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~ EDITORIAL

TONY YENGENI

EDITOR-IN-CHIEF

Dear Readers,

Yebo...Yes. Finally the first issue of Umrabulo this
year, 2010 is out. This is largely thanks to the
sterling efforts of our NEC and our general
membership, which insisted that this glorious
political and ideological platform for debate and
discussion in the ANC must continue to be pub-
lished after a long spell of absence from the pub-
lic domain.

This first issue was hastily put together over
the festive season which in itself is a busy period.
Our deadline was the end of January. We are
happy that we made the deadline. The format
is therefore still the same but future issues will
reflect a much more attractive and challenging
magazine in line with our readers’ tastes and
preferences.

The body of articles in this issue is dominated
by topics that we consider current within the
body politic of the liberation movement. Many
of them are refreshing and will without doubt
elicit a response. We will welcome and encour-
age that.

We call upon all members to participate in

these debates with the sole purpose of clarifying
and explaining our world in order to change it
for the better for all our people.

The NEC January 8th Statement is out and the
Secretary General, cde Gwede Mantashe, in the
first article reflects on the highlights of 2009 and
the key tasks of 2010. President Jacob Zuma has
declared the overarching theme for 2010 as 'The
year of working together to speed up effective
service delivery to the people,' and the January
8 Statement of the NEC contains both the key
governance and organisational tasks to make
this theme a reality.

The 2010 battle plans are clear, what is expect-
ed from everyone of us is implementation. Let
us therefore unite around this programme and
help change our country for the better for all our
people.

Readers are free to comment on anything and
everything in this Umrabulo issue. We say this
because we are mindful of the fact that we can
only grow and improve with your input and
support.

Enjoy the read.

ng 2

ELIVERING the January 8th statement on

behalf of the National Executive Committee,

the President declared 2010 “The Year of
Working Together to Speed Up Effective Service
Delivery to the People”. Importantly, to every
cadre of our movement, are the two unpronounced
bold statements we must derive from this. Firstly,
that we have moved beyond the crisis mode that
preoccupied our minds for the better part of 2009
and secondly, that accelerating service delivery and
building the structures of the ANC are paramount
this year.

The President’s description of 2010 as the year
of action is a clarion call to the ANC government
to do things differently, and do them with a new
sense of urgency.

2009 was turbulent, yet decisive on our side. Ini-
tially our society was psyched up to believe the
ANC was in trouble. The Manifesto launch in East
London was the real turning point, in that it crys-
tallised and gave coherence to our message and

ANC Secretary General GWEDE
MANTASHE reflects on 2009 and highlights
the key tasks arising from the January 8, 2070
Statement. The SG also provides an overview
of the NEC Lekgotla and some of the

2ssues for debate leading up to the National
General Conneil in September 2070.

further mobilised our forces. It was the first firm
signal that the lion was awakened and no amount
of noise would stop it. The Siyanqoba Rally in El-
lis Park stadium was the final show of strength. All
and sundry were at that point certain that the ANC
is unstoppable. The decisive victory in the 2009
elections confirmed the fact that the majority of the
people of South Africa are steadfast in their belief
that the African National Congress is the one par-
ty with a sound, progressive vision of our country.
The five priority areas in the manifesto found res-
onance with our people’s hopes and aspirations.
The reconfiguration of the cabinet was a concrete
message that the ANC is serious about the com-
mitments made to the electorate. A programme
attesting to that is now in place, for example, the
ten-point plan on education; the ten-point plan on
health, including the establishment of the Nation-
al Health Insurance, and the renewed energy in the
fight against the HIV and AIDS pandemic; the ten-
point turnaround strategy aimed at improving the

to page 5 »»>




Extract fmﬂ% the Statement of the
National Executive Committee of
the African National Congress on
the occasion of the 98" Anniversary
of the ANC: January 8" 2010.

UMRABULO NUMBER 32| 2010

_IANURRY 8™ STAT

UR: primary = objec-

tive of ensuring effec-
tive “provision- of services
requires. . amongst . other
things, - the: strengthening
of the political and: organi-
sational : capacity . of the
ANC.:The major tasks we
have outlined for building a developmental state

-and for implementing -our developmental priorities

require the ANC playing a central role as the stra-

. tegic political centre.

Since the ANC 52" National Conference we em-

barked upon what we call organisational renewal.
This process is on-going. The renewal of the ANC
refers to a process of building and sustaining the

_ ANC to provide leadership to the state and soci-
ety in general. It seeks to ensure that the ANC re-
_mains a mass-based, multi-class and disciplined

. force of the left. We are unashamedly biased to-

wards the working class and the poor.

- Some of the principal tasks for 2010 are:

. l Unlty and cohesion of our movement. Unity

of the ANC is paramount and it is a task that
~starts within the ANC ‘and its alliance partners
‘and extends to the rest of our society. All our
members must be united behind a programme
of action developed by the ANC and its allies.
Everything we do is aimed at improving the liv-
ing conditions of all South Africans; but espe-
cially the poor and the working class. In doing
so, all structures of the ANC must vigorously
adhere to our principles of unity, selfless ser-
vice, collective leadership, democratic central-
ism, internal debates, humility, honesty, hard
work, constructive criticism and self criticism,
_discipline and mutual respect.

: :l Strengthening organisational discipline:

The ANC will continue to take firm action
_ against ill-discipline, corruption, incompetence
and abuse of power in our ranks. In particular,
we will be consistent and firm in acting against
_abuse of leadership positions for personal
gain and factionalism. We will also manage
the deployment and redeployment of cadres
_in a more objective and transparent fashion
through our internal monitoring and evaluation
processes. Together with our alliance partners
and the broader mass democratic movement;
we will individually -and. collectively confront
the imperatives of discipline.

Organisational tasks of our movement

B Promoting moral regeneration: The ANC has

recognised that human development has spiritu-

al and material aspects. lf will therefore continue
to mobilise interfaith, cultural and traditional or-

ganisations for the creation of cohesive, caring
and sustainable communities. In particular, the
ANC will work with_the National Interfaith Lead-
ers Council (NILC) to promote revolutionary mo-
rality and values of a caring society. The NILC
has committed itself to- work with and to place

its- infrastructure at the disposal of our people. -
It has also affiliated to the Interfaith Action for
Peace in Africa (IFAPA) for the promotion of

peace and development on the continent.

B Stepping up political education WI'[hm our
‘movement is a priority this year and beyond. .
Political Education will focus on curriculum de-

veloped by the ANC, and will focus on build-
ing the culture of umrabulo (‘let's talk poli-

tics”), leadership to society and preparations
for organisational events such as the National
General Council. We also aim to build a physi-
cal political school. We call on ANC cadresto
fully participate in the political education pro-
gramme and also to carry the messages and

values of the ANC into broader society.

B Building capacity for ANC-led campaigns.As
part of our efforts to ensure that our structures,
especially branches,; have capacily to mount

campaigns, we will, together with our alfies,

unveil a campaign programme aimed at compli-
menting efforts of government at implementing

our Election Manifesto, especially around the

area of education, health, combating crime and

corruption and Vukuzenzele activities.

B Policy development: Another priority is to
build policy and research capacity within the

ANC to ensure that ANC is able to provide stra-
tegic guidance and support to deployed cadres.

In this regard, we will soon launch our Policy -

- Institute, which will provide policy coordination,

. policy research, monitoring and evaluatlon of

policy and public representatlves

B Building the Leagues: Part of the renewal
entails building our leagues, as well as the ,
integration of our ex-combatants. As per the
resolutions of National Conference in Polok-
wane, the Veterans' League was launched in
December last year. We salute all our veter-
ans and pledge to give them organlsatlonal‘

support to expand their membership.

{{ from page 3

capacity of municipalities to deliver quality service;

and the fact that a concrete plan on fighting crime

and corruption is taking shape as an issue not for
policing alone but a societal one.

The NEC Lekgotla held in January 2010 thus
raised the following challenges, arising from the
January 8™ Statement:

B Each sector must make concessions on its con-
tribution to employment and economic growth
in order to respond to the deepening poverty
brought on by the loss of jobs resulting from the
global economic crisis.

B The debate on the nationalisation of mines, pro-
posed by the Youth League,
must take place within the con-
text of the clause of the Free-
dom Charter that, “the min-
eral wealth beneath the soil, the
banks and monopoly industry
shall be transferred to owner-
ship of the people as a whole”.
The concrete progress made in
the mining sector should be
quantified and concrete pro-
posals be made as to what more
should be done. Furthermore,
meaning must be given to mo-

what we intend doing.

B Greater attention must be paid
to the banking sector, that is,
developing mechanisms of giv-
ing a proper banking licence to
the Posbank and, also, debat-
ing the reality that the South
African Reserve Bank is one of
a handful of central banks in the world that are
privately owned.

B Rural development, while project-focused must
not end there, but should put in effect a com-
prehensive programme, entailing infrastructure
development, addressing asset poverty, food
production and food security. A sustainable ru-
ral economy must be at the centre of this pro-
gramme. This makes the Ministry of Ruval De-
velopment and Land Affairs both a line ministry
and a coordinating ministry.

B Our local government election campaign must

begin in earnest now. Our councillors must in-
teract with communities at ward level, in order
to gain knowledge of their communities, know
their problems and challenges and be part of
problem solving. Good councillors must be de-
fended and opportunism coupled with targeting
others as part of positioning oneself in the lead
up to 2011 must be weeded out. Delivery of ser-

The Prestdent’s
description of 2010

as the year of action
is a clarion call to the
nopoly industry and decide on EPEATNIEH gO%?"Wi?%ﬂZL 10
do things differently,
and do them with a
new sense of urgency.
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vice and responsiveness to our communities and
their issues are a priority.

B Our people must feel important to the ANC.
Branches of the ANC must openly discuss the is-
sue of municipal officials not holding office in the
structures of the ANC. This discussion should be
informed by principle and also our experiences
on how this distortion of power relations affects
the performance of our municipalities. We must
be reminded that this is reinforcing the 52nd Na-
tional Conference resolution that public servige.
employees in general and teachers in partzcu[ar .

must not be elected to government.

This means that those who choose to

participate in parliamentary, legis-

lature and municipal elections must
choose between employment in the
public sector and service in public
office. We are going to enforce this

Polokwane resolution in the 2011

local government election processes.

The National General Council to
be held in Durban in September
2010 will provide members of the
ANC with yet another opportunity
to engage with all these pro-
grammes and emerging policies.
These discussions must start at
branch level to enable those who
will not be delegates to have an op-
portunity to participate, while those
who will be delegates use the
branch discussions to enrich their
thoughts and contributions. This
will ensure that resolutions of the
NGC are indeed democratic, and a
product of thorough processes. This should be part
of our mobilisation programme, starting with
members who in turn should mobilise society.

Let us remind ourselves that 2010 is a historic
year for South Africa and the continent. The FIFA
Soccer World Cup will be hosted in our beautiful
country, and on our beautiful continent. The ANC,
as leader of all forces for change must be in the
forefront of mobilising our people to fill the stadi-
ums. There must be a buzz in society that the big-
gest sporting event in the world is coming to South
Africa. Visitors must enjoy our warmth and hos-
pitality.

In all we do, let us encourage our people not to
be spectators in the theatre of change around them.
They must be active participants and determine
their own destiny. We owe it to ourselves and to
the people of South Africa.

Make 2010, “The Year of Working Together
to Speed Up Effective Service Delivery to the
People”.
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The 2010 FIFA Soccer World Cup

N six months time, starting on'June 11th; the

world’s ' most popular. sport will be played on
our soil: The Calabash-inspired stadium in-Jo-
hannesburg, which remains the biggest in the
continent and is- amongst the biggest in the
world, will see ‘our national soccer-team kick-
start what will go down in history as the first
Soccer World Cup to be hosted on African soil.
We have been waiting for this tournament for a
long time, and have prepared thoroughly hence
we are confident that this will be the best World
Cupeverl

Since the days when Tata Madiba said that it
was one of his dreams to see the Soccer World
Cup in South Africa, we have been working hard
towards bringing this event to Africa. We have
built new and revitalised our existing stadia
and we have upgraded our transport and ac-
commodation facilities. We have demonstrated
our pedigree by successfully hosting the 2009
EIFA Confederations Cup and the Final Draw
for 2010, and these have inspired us to make

this, the 2010 Soccer World Cup, a truly African

Exctract from the Statement of
the National Excecntive Committee of the
African National Congress on the occasion of
the 98" Anniversary of the ANC: Jannary
8" 2010.

World Cup. We are confident that our national
team; Bafana Bafana, is undergoing serious

revamp, so that it makes us proud during the
Soccer World Cup. We urge all South Africans

to support our national team.

Football is more than a game; itis a great unifyf -

ing force and in the words of Madiba, can help
“us uphold the values of tolerance, of inclusive-

ness and reconciliation, and of non- racialism

and peace that are still dear to all of us today”

We welcome all visitors to our country, and

wish all the teams well and again urge all
South Africans to support Bafana Bafana.

AND DEBATES |
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Interview with the newly launched ANC Veterans League

Unmrabulo Editor-in-Chief, cde TONY
YEMNGENI nferviews GENERAL
SANDI SIJAKE, President of the ANC
Veeterans’ Leagne, lannched on 16 December
2009 in the Nelson Mandela Metro.

Tony Yengeni: Good morning cde Sijake, we thank
you for agreeing to participate in the first issue of
Umrabulo in 2010. Let me start by asking you
about the political and organisational processes in
the ANC that unfolded and laid the foundation for
the launch of the Veterans’ League?

Gen. Sandile Sijake: It is fitting to start this ac-
count by acknowledging the contributions
made by past generations - and South Africans
presently —in forging our country into a vibrant
non-racist democracy. Their contributions have
ensured that the ANC and its alliance partners
continue to play a role in creating a ‘better life
for all’ in an ANC-led South Africa.

The processes that set in motion the forma-
tion of the African National Congress Veterans
League (ANCVL) date back to the 49" Nation-
al Conference in Bloemfontein (1994) at which
the National Executive Committee was man-
dated to investigate the possibility of launch-

‘embodiment
‘organisational
Xperience

ing the ANCVL. Then the position of military
veterans — rather than veterans generally - was
the prime focus. The 50% National Conference
held in Mafikeng in 1997 passed a resolution
instructing the NEC to establish in the Office
of the President and the offices of Provincial
Chairpersons a Standing Commission on ANC
Veterans. This resolution took the earlier delib-
erations a progressive step forward.

The 51 ANC National Conference, held in
Stellenbosch in 2002, resolved that the ANC
should effectively utilise the veterans of the
liberation movement as a resource for the or-
ganisation. This resolution stated further that
ANC branches should incorporate veterans
into their programmes, and make them cen-
tral to the process of politically educating their
members. The 52 National Conference held
in Polokwane in 2007 further clarified the is-
sue. It resolved that the proposed ANC Veter-
ans League be fully functioning at all levels by

A

President of the
ANC Veterans
League delivering
messages of
support at the
98th Anniversary
rally held in
Kimberly early this
year.
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the time of the centenary anniversary in 2012,
and that the ANC membership should be rede-
signed so as to recognise veterans. The Polok-
wane Conference helped to define the veterans
as comrades of sixty years and older, who have
given at least forty years of unbroken service to
the movement and the people of South Africa.

TY: What is the political significance of the exis-
tenice of the Veterans’ League inside the liberation
movemernt?

General Sijake: The ANC Veterans are a
unique group of comrades, men and wom-
en, who embody the organisational experi-
ence and memory of the movement and the
people’s struggle for freedom and democracy.
They should continue to play an important role
in reinforcing the historical, cultural, political,
social and traditional values of the ANC and
its alliance partners, all of which comprise the
National Liberation Movement.

TY: What is the single-most immediate objective of
the League?

General Sijake: The immediate and most press-
ing challenge is to build up our ranks from
among all sectors of our society in order to reig-
nite in them a pride in the liberation movement
they have built and served so well.

TY: How will the VL contribute concretely in ensur-
ing a united and coherent movement?

General Sijake: It must be noted that we are
here talking about the ‘elders’ of the move-
ment. The ANC veterans within all sections of
the liberation movement resolve to play a lead-
ing role in providing education, leadership and
advice to younger members who have not had
the opportunity to develop and grow within
the structures of the pre-democracy ANC.

The ANC Veterans League resolves to
function as a non-factionalist body, and is de-
termined to encourage critical thinking and
discussion of issues as one of the means of en-
suring all-round growth and development.

TY: The ANC is about to celebrate a hundred years
since its founding, what will be the contribution of
the Veterans League in this important event?

General Sijake: The liberation movement has
countless heroes and heroines, unacknowl-
edged and unsung, whose sterling contribu-
tions are without doubt the main factor that

delivered our country to the democracy it is
today. The centenary celebrations provide a
unique opportunity for the Veterans League to
contribute a ‘roll of honour’ of these comrades
and thereby demonstrate that our movement is
indeed non-racist, non-ethnic, non-sexist, non-
ageist and non-sectarian. The ANC has always
prided itself on being ‘a broad church’ and is
true to the commitment declared so movingly
by Nkosi Luthuli that it — and South Africa —
must be a ‘home for all’, despite the scarcity of
resources among our people.

The Veterans League will also ensure that
the ANC remains the custodian of the Free-
dom Charter and positions the Charter - as it
deserves — at the centre of its endeavours, all
of which are aimed at creating a ‘better life for
all’.

TY: What should the national liberation movement
do to keep itself a peoples movement and relevant for
the next hundred years?

General Sijake: It is of utmost importance that
we implement all the promises we made to the
electorate. To this end, the liberation movement
should have criteria of principle and process
that informs its selection of leadership in all
tiers of government, and especially at local au-
thority level where our people can see govern-
ment in action. We know that South Africans
believe that the ANC is the right organisation
to vote for in order to build this ‘better life for
all’.

The ANC must give our people a sense
of dignity and pride in being South African;
give our people education and training which
will go hand-in-hand with a drive to alleviate
poverty and raise up the position of women,
children, the disabled, the unemployed, the
marginalised members of society. Every single
school must be made available to train our
youth so that they truly become our national
asset. The elderly among our previously advan-
taged compatriots must be encouraged in their
numbers to break down the walls that separate
us. They should come to the townships, share
their skills and experience and become an ac-
tive part of the drive to empower our youth.
Any unproductive land bought by the govern-
ment as part of land distribution should be
used for the purposes of youth empowerment
projects and collective farms.

TY: Congratulations for being elected the first Pres-
ident of the VL. How do you personally feel about
this election?

General Sijake: I was humbled by the trust
shown in me by the ANC Veterans. The spirit
manifested at the election gives me the hope
that with the support and determination of my
colleagues I will develop into a better human
being.

TY: As a veterans organisation, do you have any
wise words for the youth of the ANC and the coun-
try in this new year?

General Sijake: 2010 is a very important year
for all South Africans. Apart from its signifi-
cance as the year in which our country hosts
the FIFA World Cup, 2010 also marks 100 years
since the formation of the Union of South Af-
rica in which a white hegemony was firmly
entrenched. It was also under these conditions
that the seeds of what was eventually to be-
come the ANC began to germinate. This was
heralded by the first non-racial delegation that
went to London to plead the case of excluded
South Africans.

Furthermore, municipal and local govern-
ment elections will be held in 2011. The impera-
tive is that we must build our structures based
on the tested principles of the ANC. The prom-
ises made to the people must be fulfilled at all

ANC Veterans at the 2009
Elections Siyanqoba Rally

times with no political excuses.

TY: The tri partite alliance is a unique and indis-
pensable vehicle for the achievement of our national
democratic revolution. What in your view should be
done to build and strengthen this alliance?

General Sijake: The history of the alliance con-

tinues to be based on mutually shared funda--

mental political, economic social and cultural

programmes that have a direct bearing on com- .
munality of interests. The glue that binds it is -
the respect accorded to each partner, as well to

individual within the alliance and across the
board.

During this phase of our National Demo-
cratic Revolution it is important that the ANC,
which plays the leading role, continuously pro-
vides quality leadership based on a collective
will and consensus-building. It is one of the du-
ties of the ANC to ensure that it feels the pres-
ence of its allies during each and every step
taken in the course of implementing shared
programmes. The processes and procedures
that inform the debates on critical aspects of
the movement must be treated with respect and
jealously guarded by all involved, as these are
part of the treasured property of the alliance.
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Celebrating 98 years
of proud traditions

ER since its founding in 1912, the ANC

has dedicated itself to the historic mis-
sion of uniting our people in the struggle for
the liberation of the oppressed black majority

~ in general and Africans in particular. South Af-

rican revolutionaries have been fighting, one
generation after another, to fulfill this mission.
Countless patriots sacrificed their lives inspired

by this ideal. ANC members today continue on

this mission. We draw great inspiration from

these decades of unbroken struggle and re-

dedicate ourselves to the cause of the Natlonal

Democratic Revolution.
- Where then are we as a m‘overnen‘t? ‘

B We are today proudly a fast growmg mass ‘

_ political movement, with more than 600,000
members. We are confident that our historic

goal to achieve 1-million membership be-

fore our centenary in 2012 is within reach.
We are found in each township and village,
rooted amongst the masses of our people:

the rural poor, the workers, professicinals'

and business-people — young and old, male
and female black and white. ‘

- & We have COnsolidated our rich traditions of

internal-democracy. The ANC belongs fo its
_membership; and throughout its history "it
_ has sought to uphold the practice of demo-
_cratic participation by its members. We sub-
scribe to the principle of democratic central-
ism in which internal democratic discussion
‘and debate flourish and collectively agreed
decisions bind all our members. Racism,
tribalism, regionalism, sexism and other ab-
errations have no place in the ANC.

B We have once more put the task of belitical '

education at the top of our agenda. Out of
hundreds of thousands of our members, we
seek constantily to develop cadres of high
quality with a high level of revolutionary con-
sciousness, organisational dlSClp|Ine as well
as moral and political integrity. ~

Exctract from the Statement of
the National Execntive Committee of the

African National Congress on the occasion of
the 98" Anniversary of the ANC: January

8" 2010.

B We are a movement that has repeatedly
been entrusted by our people with the task
_of governing our country and implement-
ing a programme of social and economic

- transformation. In the last 16 years we have
accumulated experience in governing. We
have embarked on a journey never frav-
_elled by anyone in this country, registering
many achievements as we strive to change
the lives of our people for the better. Our
electoral mandate has now been popularly
and democratically renewed for the fourth
term. We thank our people and are deeply
humbled by their ongoing confidence in our
movement. We once again salute all cadres
of our movement and our allies — the work-
ers, the youth, the women and the mass or-
ganisations - for the major contribution they
made towards the ANC'’s electoral victory.
Cognisant of the challenges we face, we are
determined to forge ahead with the task of
reconstructing and developing our country,

by creating more jobs, decent work oppor-

tunities and sustainable livelihoods, provid-
_ing quality education and health for all our
people, transforming the countryside and
_combating crime and corruption.

B \We are a movement that constantly seeks to
connect with the people. We have improved
the practice of listening to the people, un-
derstanding their concerns, and practically
taking up the issues they have raised. We
refuse to act merely as a conventional politi-
cal party, whose only interest is to win votes
during elections. We aim to work together
with our people, and to ensure that our ac-
tions are not only people-centred, but also
people-driven.

_ We are proud of these progressive traditions;
_and we commit ourselves to improve our work

as we approach the centenary of the ANC, and
beyond:

IIG?!'INGIAI,

Free State

The Free State: a

peaceful provinc

A perspective on the curvent state of the ANC
in the Free State province, by Provincial Secretary
SBONGILE BESANI.

tory as one the most peaceful province and

it has remained strategic for various reasons

in the African National Congress and in the
country in general. To state the obvious, many
political organisations were formed in this prov-
ince including the African National Congress,
the hope of our people. This illustrious moment
of our history is once more honoured by revo-
lutionaries in this province by creating stability.
The current environment of engagement and
commitment did not just bolt out of the sky but
is a product of the many organisational teething
challenges since the advent of democracy. The
ANC in this province did not even invoke any
magical powers to arrive at this point, with
much more still to be done. This paper is in-
tended to share some of those experiences and

THE Free State has always gone down in his-

provide a perspective on how we managed to
improve the organisation and the political envi-
ronment in the province.

Immediately after 1994 we were at each oth-
er’s throats and the movement was divided into
North and South battles. Generally the North
believed that the centrality of the ANC was un-
dermined and the South believed that the ANC
was harbouring and protecting corrupt indi-
viduals. Those who were deployed to lead gov-
ernment continued to appeal to one group,
pitching them against the other. The situation
got so bad to a point that government functioned
along these two schools of thinking. To illustrate
this further, provincial government reflected a
view from the South and local municipalities the
North. Other structures of the movement oper-
ated along these two views directly and indi-
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rectly. The ANCYL and the ANCWL were also
central in rallying membership along these lines
and so were the Alliance partners.

Some of the bad tendencies that were domi-
nant included: comrades defied the ANC-PEC
whenever they were to be redeployed; decisions
of the ANC were challenged by members
through courts of law; the use of the State ap-
paratus to investigate ANC members and lead-
ers by also implicating them in criminal activi-
ties; political education was seriously
compromised; organisational processes were
manipulated to suit factional agendas; and label-
ing of comrades and marginalisation of activities
took place.

All the above may sound very familiar to the
reader and it should be mentioned these were
eating at the soul of our movement, turning
brother against brother. It felt at the time like a
political anathema that would be a feature of the
province forever. In 2000 at the National Gen-
eral Council in Port Elizabeth, the ANC in the
Free State was described as being “mortgaged”.
At the 51st National Conference in Stellenbosch
in 2002 the Organisational Report noted some
little progress but described divisions in the
ANC-Free State as “virulent”.

These descriptions never sat well with fac-
tions in the organisation and every time they
would be used publicly and thrown at the other
grouping. This was indication that there was no
ownership of ill-discipline in the movement.

The fundamental aspect of all these is that
the membership developed a strong sense of
oneness and thus started to conduct organisa-
tional matters around this common goal. At ev-
ery intervention by leadership the ANC mem-
bership always internalised the fact that ANC is
the centre of power.

The 5th Provincial conference in 2005 was a
watershed in that it had the hallmarks of divi-
sions yet it produced results that were affirming
the unity of the movement. While leadership
contestation was embraced and managed, the
election of the whole PEC was finalised through
nomination process. The key aspects following
this Conference that have contributed to stabil-
ity in the Free State, are:-

Leadership must own up to its actions and
decisions

When there are challenges of factionalism, a
leadership vacuum develops in two ways. Either
the leadership in place hunts down those they
disagree with or abuse democratic processes or
they are trapped into inactivity for fear of being
perceived to be purging their rivals. Both situa-
tions result in the perpetuation of ill-discipline

and give space to factionalism and at times ho-
tline tendencies with some national leaders.

To prevent this from happening, we fought
tendencies by some senior citizens to express
ill-informed views about the ANC at funerals
and social gatherings. Many affected individuals
were engaged constructively and today they are
part of the solution. In some instances, leader-
ship would verify its views around former lead-
ers because there were also tendencies by some
of us to hold uninformed views about them.

Since 2005, this PEC acknowledged that it is
part of the problem and resolved on ensuring
broad participation of cadres in organisational
matters. There is general acceptance that the
body of experience in this revolutionary move-
ment is so immense and that more should be
done to share with new generations of ANC
membership. Many structures have already
started with programmes that involve many
cadres who were inactive as a result of the past
divisions. The respect for the strategic relations
we have with the Alliance partners is also at
helm of sustaining this stability. This is work in
progress.

Leaders are expected to cultivate the culture
of engaging in ideological work and this is im-
proving as more and leaders at various levels
participate in the weekly classes of political
education. This has given the membership an
opportunity to understand political inclinations
and understanding of various leaders in the
province. This enables leaders to also interact
with the perspectives of the membership on a
regular basis.

Organisational machinery and campaigns
Owning up to leadership responsibility also re-
quires that leaders must go to the ground to
serve the structures of the organisation. In deal-
ing with this situation a process to evaluate per-
formance of PEC members is in place. Through
this process each members of the PEC has a mo-
bilisation profile, which is reported at the PEC
meetings and Provincial General Council. There
is strong belief that part of the problem has been
a tendency of elected leadership only serving
the structures during conferences, thus resulting
in divisive lobbying. In the Free State, it is seen
as a political sin to be leader without a good
mass mobilisation profile. On a regular basis,
leaders conduct door-to-door work, address
mass meetings and deployees of the ANC are
engaged around concerns of people.

This also speaks directly to the fact that a
proper organisational and administrative ma-
chinery should be in place to take the movement
forward. Key positions have been filled in the

provincial office and the structure has been de-
veloped further to meet the needs of the prov-
ince especially in the area organising, political
education and research. We have done away
with the culture of running the movement on an
ad-hoc basis and ensured that staff becomes pro-
fessional by striving at all times for excellence.

The ANC brand is also taken to people in
various ways e.g. for the past two years the ANC
has been participating at the exhibition centre
of MACUEFE and we have also exhibited our
centenary work at the January 8 celebration in
Kimberley. The ANC should not shy away from
being part of the current cultural vibrancy found
amongst young people and society in general.
Therefore our campaigns should not only make
sense when they are conducted in the form of
marches and picketing, but they should seek to
engage and influence on regular basis.

The Dikapeso campaign of the ANC WL has
attracted all categories of women to the ANC.
At some point some ridiculed the ANCWL by
saying that it has reduced itself to women prayer
services on Thursdays. This view was defeated,
because this campaign appealed to women who
are generally more active in religious activities.
If the ANC is a broad church, it flows from that
logic that our campaigns should also be in line
with the experiences of our masses.
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The Free Staters are enterprising and passion-
ate soccer fans and this has shown itself when
Bloemfontein Celtics fan were conferred awards
by the soccer fraternity. The African National
Congress has not shied away from mobilising
support for the 2010 FIFA Football World Cup,
and to take this forward the province recently
launched the Re ja Motsipo Hela Yalo Sani Cam-
paign. Through these activities we seek to con-
tribute towards uniting the nation.

Internalising the fact that the ANC is the
political centre

2

The centrality of the ANC has been interpreted

in various ways and for different reasons, at
times for opportunistic purposes. In the case of
the Free State the experience is no different be-
cause at some stage this meant ANC leadership
had no say on how government was run. Some
quarters attempted to use the country’s Consti-
tution to project the ANC as irrelevant and ar-
rogant by claiming that it disregarded the very
same constitution. This resulted in the notion of
two centres of power in the province.

The ANC had to contest every court case in-
tended to undermine the fact that it had interest
in governing the country. The route to Polok-
wane is a testimony that on the eve of the 52nd
National Conference a group of people lost a
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court application intended to disqualify all the
365 delegates elected democratically to represent
their branches. And yet, in every community
protest, the people have demanded answers
from the ANC and no one else.

These simple illustrations attest to the fact
that the debate on the political centre is not new.
Currently there are new permutations of this
debate. Considering that the Free State experi-
ence has always been about asserting the central-
ity of the ANC and the fact that Polokwane re-
affirmed the ANC as the centre of power, this
debate is unfortunate and superficial. It is there-
fore our view that the Alliance should not be
sacrificed on the altar of an issue clarified during
the 52nd National conference.

Another key aspect to the centrality of the
ANC is the issue of deployment in government.
We have been able to deploy people with various
skills into government including drawing key
skills and expertise from the private sector. The
shortcoming has been that some of the skills
deployed do not always reflect the depth in un-
derstanding ANC vision and positions. There-
fore, it has become imperative for the PEC to
induct ANC deployees in government on regu-
lar basis. Skills gained from universities, private

sector and elsewhere cannot be applied without
political content because the real call for profes-
sionalism and excellence requires better under-
standing of objective reality. These regular in-
duction programmes will eliminate the
tendency whereby the centrality of the ANC is
attacked from the government front.

Operation Hlasela remains a key political
programme aimed at asserting the commitment
of the ANC to renew itself and implement the
2009 election manifesto. Therefore, Operation
Hlasela is not simply a government programme,
but another conception of umvuselelo within the
movement. The reason that government has em-
barked on this vigorously has nothing to do with
creating two centres of power but everything to
do with the centrality of the ANC.

Conclusion

Understanding where we come from and the
fact that we have created a basis to build the
movement, we are alive to challenges that still
persist and will continue to improve on our
models of engagement. Our preparations for the
centenary are on course will also be a strong
basis for unity in order to advance our revolu-
tion unhindered.

 CURRENT AFFAIRS AND DEBATES
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By ANC KwaZnlu Natal Provincial S&;ﬂez‘a@/

SIHLE ZIKALALA.

Introduction

The abiding strength of the ANC and its Alli-
ance lies in its culture of robust debate, which
helps to bring more clarity and wisdom to
those participating in such debates. Affirming
this culture, the ANC 52nd National Confer-
ence asserted that: “instead of causing divisions,
debating matters helps us to listen and learn from
one another”,

The post-Polokwane era has created a space
for more interaction and improved coordina-
tion of the Alliance, and provided significant
space for ideological and political debates. This
is a positive development in the alliance as a
living organism whose survival depends on
its ability to harness class contradictions inher-
ent in our revolutionary alliance. However, the
recent events of attacking one another, poses a
serious threat to this tried and tested culture of
the movement and if not properly addressed,
can erode robust debate and we may therefore
find ourselves back to the pre-Polokwane era

of caricaturing and labeling one another, result-
ing in us being side- tracked from focusing on
substantive issues facing our movement and
society in general.

The critical issues facing us today is how
we manage the Alliance and harness its effec-
tiveness as an instrumental organ for the at-
tainment of the National Democratic Society,
which we defined as the ultimate goal of the
National Democratic Revolution. Clearly, navi-
gating the treacherous waters of our journey
leading to this ideal society will not be plain
sailing. Critically, this requires a political force
rooted among the masses of our people and
embedded in their day-to-day experiences.

The Tripartite Alliance is indeed such a for-
midable force. However, there are critical ques-
tions that time and again confront the Alliance.
One such question is whether the ANC still re-
mains the strategic political centre or whether
the Alliance has became a strategic political
centre of power? Has the centre shifted from
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waving an ANC
flag during a
march against
job losses.
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"Our alliance is a

its historical position and, if so, what are the
political factors that might have brought about
such a shift? Politically, what are the prevailing
circumstances that even give birth to that idea?

What is the Alliance and why does it exist?
As a revolutionary movement, we have always
regarded the Alliance as a ‘living organism’,
composed of three streams of the National
Liberation Struggle, namely: the revolution-
ary democrat, socialist and the trade union
movement, all of them committed to the Na-
tional Democratic Revolution. The alliance is
not a museum, and therefore not static, but it
is a strategic point of con-
vergence of these forces of
change. What bring all these
classes and strata together
are the content and the char-
acter of the National Demo-
cratic Revolution.

These three streams of
the Alliance have come to-
gether and joined forces,
first and foremost, because
they independently adopt-
ed the National Democratic

living organism that

has grown out of
struggles. We have

Revolution as a minimum
revolutionary program of
our struggle. The essence of

built it ont of onr
separate and common [P R It
expersences.'*

OR Tambo

this was properly captured
by former President O.R.
Tambo at the SACP’s 60th

“Ours is not merely a pa-
per alliance, as created at con-
ference tables and formalized
through the signing of docu-
ments and representing only an
agreement of leaders. Our alli-
ance is a living organism that
has grown out of struggles. We have built it out of
our separate and common experiences. It has been
nurtured by our endeavours to counter the total of-
fensive mounted by the National Party in particular
against all opposition and against the very concept of
democracy. It has been strengthened by resistance fo
the vicious onslaught against both the ANC and the
SACP by the Pretoria regime. It has been fertilized
by the blood of the countless heroes; many of them
are unnamed and unsung. It has been reinforced by a
common determination to destroy the enemy and by
our shared belief in the certainty of victory”.

None of the partners of the Alliance doubt
the relevance and the strategic nature of the Al-
liance. That itis strategic is primarily because it

was born to attain the common strategic objec-
tives of the revolution. This has been for many
decades of struggle and continues to be the es-
sence of what this historic alliance is all about.

The ANC Strategy and Tactics, adopted at
the 52nd National Conference in Polokwane in
2007, explicitly defines the content of the revolu-
tion:

“The main content of the NDR is the liberation
of the Africans in particular and Blacks in general
from political and socio-economic bondage. It means
uplifting the quality of life of all South Africans,
especially the poor, the majority of whom are Afri-
can and female. At the same time it has the effect
of liberating the white community from false ideol-
ogy of racial superiority and insecurity attached to
oppressing others. The hierarchy of disadvantage
suffered under apartheid will naturally inform the
magnitude of impact the programmes of change and
the attention paid particularly to those who occu-
pied the lowest rungs on the apartheid social ladder”

Why is the ANC the leader of the Alliance?
As stated above the main content of the NDR
is the national liberation of the previously op-
pressed — the African majority and blacks in
general, democratic whites and in class terms it
includes the unemployed and landless masses,
unskilled and semi skilled workers, profes-
sionals, small business. Therefore the character
of the revolution requires a National Libera-
tion Movement to lead, hence the African Na-
tional Congress, with the working class as the
primary motive force in such movement. The
ANC as the leader of the revolution places the
poor, who occupied the lowest rungs on the
apartheid social ladder, at the centre of its pro-
gramme of change, and therefore, it is a disci-
plined force of the left.

Secondly, for this revolution to triumph,
it requires the mobilization of all social forces
that share the vision of a non-racial, non-sexist,
democratic and prosperous South Africa. To
be precise, “the primary task of the ANC re-
mains the mobilization of all the classes and
strata that objectively stand to benefit from the
cause of social change”. The mass character of
the ANC provides such forces with a platform
to participate in pursuit of the national demo-
cratic revolution. Therefore the ANC through-
out its evolution has become an organ of mass
mobilization and the glue that keeps all of our
people together. Because of its character and
the fact that it derives its orientation from peo-
ple drawn from all social strata, it has become a
trusted leader of social change.

Is there a need for a reconfigured Alliance in
the post-Polokwane era?

There have been calls for the reconfiguration of
the Alliance from, in particular, the South Afri-
can Communist Party and Congress of South
African Trade Unions. This call continues to-
day with a dedicated focus on the question of
the centre, whether the ANC or the Alliance is
the Strategic Political Centre.

The 12th National Congress of the South Af-
rican Communist Party, held in 2007 observed
that:

“The alliance requires major reconfiguration if
the NDR is to be advanced, deepened and defended,
and if we are to achieve the SACP’s medium term
vision objectives of building the working class hege-
mony in all sites of power, including the state. That
this reconfiguration of the alliance must include the
following elements: (a) the Alliance must establish
itself as a strategic political centre; (b) this politi-
cal centre must develop a common capacity to drive
strategy, broad policy, campaigns, deployment and
accountability. At the same time, this reconfigura-
tion of the Alliance must respect the independent
role and strategic tasks of each of the Alliance part-
ners”.

In this regard, the SACP proposes that the
Alliance should be reconfigured and become
the strategic political centre to drive policy,
campaigns, deployment and accountability.
This means having an Alliance Deployment
Committee and the Alliance mechanisms to
develop and implement policy instead of the
ANC. To put it more directly, the SACP is
deeply concerned that the National Democratic
Revolution will not be deepened and defended
unless the centrality of its leadership lies with
the Alliance, rather than with the ANC. This is
notwithstanding the fact that the ANC has led
this revolution even during difficult moments
of our struggle.

In the same vein, the 9th National Congress
of COSATU held in 2006 resolved that:

“The alliance must enter into some form of
a pact that would enable the alliance to influence
government. This should include agreements of de-
ployments and quotas for representation of different
partners at every level, with independent caucuses
and power of recall to ensure accountability”.

Critical questions arising from the scenarios
(presented by both COSATU and SACP resolu-
tions) are what happens if there are divergent
views on specific policy matters and whose
mandate will prevail? Secondly, as some of
ANC public representatives are members of
the ANC, SACP and SANCO, where will they

account and who will have a final word on
their deployments and mandate?

Clearly, the situation will lead to a state of
perpetual contention of views with no Alliance
partner having the mandate to decide. Tt will
also lead to a state of paralysis where critical
decisions will not be taken where there are con-
flicting views. But secondly, if some of our pub-

lic representatives decide not to support a par-

ticular view in Parliament primarily because
it is not in line with the view of the Alliance

partner with which their political allegiance lfe,
they might decide even abstain or at worse to:

vote with the opposition and none will have
mandate to discipline them or ensure a com-
mon approach.

Since the inception of
the Alliance the ANC has
been the strategic politi-
cal centre that co-ordinates
and leads the NDR, both
during the difficult mo-
ments prior the unbanning
and after the 1994 demo-
cratic breakthrough.

None amongst the Al-
liance partners questions
the ANC leadership of the
NDR but the contestation is
on the ANC being the po-
litical centre of power. Aris-
ing from this is the question
of whether the ANC can be
a leader of the Alliance and
the National Democratic
Revolution without being
a strategic political centre
of power. If so, what entails
that leadership?

As indicated above,
the ANC leadership of the
NDR is not inherent but was earned based on
the content of the revolution and the ANC’s
character as the liberation movement. Thus, as
long as we agree on the content of the revolu-
tion and the ANC being a leader, we must ac-
cept that the ANC as a political centre will al-
ways provide a strategic leadership.

This does not negate the fact that we arein a
strategic Alliance and there should therefore be
maximum consultation and the commitment
to always ensure consensus on issues of policy
and deployment in particular.

In advancing the argument of the shifting
of the strategic political centre from the ANC
to the alliance, there have been articulations

None amongst the
Alliance partners

questions the ANC
leadership of the
NDR. But the

contestation is on
the ANC being the

political centre.
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suggesting that affirming the
ANC as a strategic political
centre, constitutes a reversal
of gains of the Polokwane
ANC 52nd National Confer-

all democratic forces”.
Leading up to and during
the ANC National Policy Con-

HC ) ﬂfere ﬁ e 6l]757772 v [l’ ference there was extensive

discussions on the question of

ence. Implied in this perspec- Wi AINI@ 77/l | the political centre of power,

tive is that the ANC 52nd
National Conference debated
and resolved that the Alliance
should now be the strategic
political centre of the NDR.

This is incorrect and mislead- an ﬂl 50 cz'(@/ m p%i".f%l'f

ing

resolutions on the reconfigu-

ration of the Alliance were bololkwane Resolution

taken prior to the ANC 52nd
National Conference, none of
them were presented at the
ANC 52nd National Conference, and therefore
none of them were adopted as resolutions of
the ANC.

The ANC National Conferences, because
of its strategic role and political leadership,
has come to be recognized as Conferences of
the broad mass democratic movement, which
defines the content and programme of the
revolution. Thus, all components of the MDM
strive to influence and shape the direction of
the movement. But once the Conference is over
all components of the MDM and Alliance part-
ners in particular are expected to rally behind
resolutions taken at conferences, without sur-
rendering their independence.

Consistent with its culture of open debate
and extensive consultation, the ANC convenes
National Policy Conferences to undertake pol-
icy review. Such process always ensured that
there is maximum participation of the Alliance
partners and all components of the mass demo-
cratic movement.

Reflecting on the role of the alliance in pur-
suit of the National Democratic Revolution, the
ANC 52nd National Conference resolved:

“Conference confirms the relevance of the Alli-
ance, united in action for joint programme of social
transformation, using its collective strength to con-
tinue to search for better ways to respond to the new
challenges. To achieve this, we must continue to en-
hance coordination amongst alliance partners and
to strengthen the organisational capacity of each
individual component.”

Conference further confirms that the leader-
ship role of the ANC places on it the primary
responsibility “to unite the tripartite Alliance and

the key centre of power,
which must exercise

with specific reference to the
question of policy develop-
ment of policy, deployment of
cadres and their accountabil-

leader. JbZ]? over the state ity. This debate arose within

the context of affirming the
long-standing organisational

Notwithstanding the fact Of the 0@/’6’6%'%& Of the position on the centrality of
that the SACP and COSATU
NDR.”

the African National Con-
gress as a Jeader of both gov-
ernment and society in gen-
eral. Because the ANC is a
living organism, from time to
time it will always be seized
with the question of strategically positioning
itself within this changing domestic and global
environment. In response to this organisational
imperative, the ANC 52nd National Confer-
ence resolved that:

“Conference affirmed that the ANC remains
the key political centre of power, which must exer-
cise leadership over the state and society in pursuit
of the objectives of the NDR. This means that the
structures and collectives of the movement must
make the decisions on the direction our country
should take collectively.”

In the same vein, with regard to policy for-
mulation, monitoring and evaluation, the ANC
52nd National Conference resolved:

“Conference affirms the centrality of ANC struc-
tures, especially the branches, in policy formulation
process of the movement and the ongoing need for
the ANC to give leadership to the society and state”.

However, this does not mean that the ANC
should act unilaterally and without engaging
the alliance partners. The ANC should always
engage the alliance consciously, with a view to
influence and be influenced in order to achieve
broader clarity and ensuring participation of
the alliance on policy and deployment matters.
In doing so, the African National Congress is
by no ways delegating its responsibility as a
centre of power to the Alliance but this hap-
pens as part of a consultation processes.

So where does the problem lie and what are
solutions?

The period before the ANC 52nd National
Conference, which was characterized by lack
of proper engagement within the alliance and

tendencies of labeling one an-
other, left a negative mark on
the history of our struggle. It
created mistrust and therefore
a tendency for each partner to
want to take charge of deci-

Socialists and
Communnists as
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complement one another.

Tendencies that contribute
to disunity in the Alliance

Genuine concerns have
emerged relating to the man-

sion-making. ndividual members BB | her in which the Alliance

But, as the revolutionary
movement we ought to . rise

partners sometimes conduct

not as a gr O”P W, ZZL/%” themselves. The emergent

to the occasion and seize the 1he ANC — ) ave d of this unfortunate conduct,

space that has been created
by the post-Polokwane era. In
this regard, we must all strive
to enhance the coordination
and better implementation
of the programme of the Alli-
ance. We must therefore build
on key achievements we have
already attained, including:

B Sustaining the recently improved coordina-
tion of the alliance, through the establish-
ment of the National Political Council com-
posed of all officials of the Alliance partners,
the convening of regular National Summits,
and the National Alliance Secretariat that
meets consistently and ensures the imple-
mentation of the Alliance programme. This
coordination should cascade down to prov-
inces, regions and branches;

B Keep improving the participation of the al-
liance partners in policy implementation,
through representation of the alliance in
all NEC sub-committees, extending this to
provinces and regions;

B Maintaining the status quo with regard to
the deployment wherein the alliance part-
ners are represented in the ANC deploy-
ment committees; and

B Continue working together on joint pro-
grams of social and economic transforma-
tion and campaigns agreed upon in alliance
summits. Much work still needs to be done
in building the same commitment in regions
and branches in this regard.

Whilst these are not new interventions, if
sustained and cascaded down to lower levels
of the alliance structures, they will enhance the
coordination and functioring of the Alliance.
However, and most importantly, this must
never be construed to replace the programs of
each alliance partners as adopted though their
respective conferences. This should also not be
misconstrued as the abrogation of the ANC’s
historic role to lead. Our strength lies on our
ability as different components of the alliance
to effectively advance our strategic goals and

in the shaping and
execntion of the

more often than not, finds ex-

ﬁgbf 20 par. z‘icz]bczfe pression through disruptive

tendencies and polarization

of debates. Unless the revo-
lutionary movement acts in
unison, these tendencies will

NDR. distract the revolutionary al-

liance from its strategic task
of advancing the National
Democratic Revolution. The latest develop-
ments of booing ANC leaders and attacking
one another in public reflect a level of intoler-
ance and degeneration of political conscious-
ness within the movement.

In dealing with such tendencies, it is first
and foremost important to assert the charac-
ter of the ANC. As a multi-class mass move-
ment, the ANC has a responsibility to mobilize
all people and unite them in pursuance of the
NDR. This is succinctly illustrated through the
ANC membership, which is not based on class
orientation, and therefore socialists, commu-
nists and revolutionary democrats can all be
members of the ANC, sharing equal rights, du-
ties and obligations as determined in the con-
stitution.

Secondly, our vision of a democratic state
with bias towards the poor recognizes the lead-
ing role of the working class in the programme
of social transformation. The character of the
ANC, as disciplined force of the left, arises
from this ideological position and relationship
with the poorest in society.

Therefore the question of whether there is
space for socialism within the ANC or even in
the NDR does not arise. Socialists and commu-
nists as individual members - not as a group
within the ANC - have a right to participate in
the shaping and execution of the NDR. Like all
other members of the ANC, they are confined
by the principles, vision and code of conduct of
the African National Congress. In the African
National Congress, members are valued on the
basis of their allegiance and commitment to the
values, vision and program of the movement,
not on the basis of their ideological orientation.
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More often than not, leading cadres within
the South African Communist Party and CO-
SATU have missed no occasion in asserting
that the ANC must be protected from being
hijacked by business. This is actually a reflec-
tion of class contestation within the movement,
which is inherent given the character of the
ANC. However, it remains critical to assert that
mere differences on tactical positions must not
inspire hatred or labels such anti-communist,
etc. Hatred and labeling feed into disunity and
inspires personalized attacks, which distracts
the revolutionary alliance from substantive is-
sues of the day.

Precisely because the alliance partners also
share membership, the issue of dual leadership
became inevitable. Historically, the movement
has accepted that a leader of one component
may be elected to any position in the other ally.
This tradition has been with the movement for
decades and was not abused. It was always un-
derstood that leaders are elected on the bases
of their individual membership and loyalty to
that organisation. When one is elected to lead
an organisation, s/he leads that organisation
and does not lead it on behalf of another ally.

Speaking again on the occasion of the SACP
60th Anniversary, the ANC President, O.R.
Tambo captures this:

“Within our revolutionary alliance each organi-
sation has a distinct and vital role to play. A correct
understanding of these roles, and respect for their
boundaries has ensured the survival and consolida-
tion of our cooperation and unity”.

If this understanding still prevails today, the
debate about the communist takeover or calls
for communists to swell the ANC ranks merely
for leadership positions than pursuing the rev-
olution loses significance.

Part of the tendencies that seem to be resur-
facing is labeling one another, denouncing the
loyalty of other cadres to the revolution, whilst
proclaiming others as the only revolutionaries
loyal and committed to the movement. Prior to
the Polokwane ANC 52nd National Conference
we experienced the same tendency of calling

one another ultra-left and ultra-right.

Recently, such tendency has resurfaced in
the form of pronouncements that claim that
there is an “elite” within the movement that is
committed to taking over the ANC. This claim
has yet to be substantiated. If such pronounce-
ments are unpacked and substantiated, they
become nothing but divisive labeling where
one seeks to project others as less revolution-
ary and therefore position herself/himself as
the only best cadre to advance the revolution.
Such tendency can factionalise the organisation
into various groupings and has a potential of
derailing the programme of building a national
democratic society.

We all share a common responsibility of
uniting the ANC, the revolutionary alliance
and mass democratic movement. None of us
should be found wanting in this critical task.
Unity is sacrosanct and each and every one of
us should strive to maximize her/his effort in
building unity of the movement. The success
of our revolution is dependent on our clarity of
vision and unity of purpose.
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COSATU, SACP and SANCO
leadership joins the ANC
leadership for cutting

of the cake during the 98th
Anniversary celebrations.
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Building and defending our revolutionary Alli-

. ance is part of our major organisational tasks

for 2010. Working relations amongst Alliance
partners are better than ever. Indeed, there is a
process of the renewal of the Alliance itself. We
consult each other and work together on key
issues and programmes that affect our people,

- as we should. However, much more needs to

be done to improve alliance relations af nation-

_al and more at sub-national levels. The Alliance

with the SACP and COSATU, in particular, is
a living Alliance borne out of struggle and nei-

_ ther ‘an accident of history’ nor ‘merely a paper
alliance, created at conference tables and for-

malised through the signing of documents and

representing only an agreement by leaders’ as

was said by our late President, comrade OR

_ Tambo. The ANC, as leader of the revolutionary
 Alliance, has the historic duty and responsibility
to provide direction. The Alliance partners, on

the other hand, have the responsibility to sup-
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~ Unity of our revolutionary alliance
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Exctract from the Statement of
the National Executive Commutiee of the
African National Congress on the occasion of
the 98" Anniversary of the ANC: Janudry”
8" 2010. a

port the ANC in this role. They must also work
to ensure that the ANC remains strong and
united in order to fulfil its leadership responsi-
bilities. The most effective and concrete way of

_ building the ANC-led Alliance is through a com-

mon programme of action based on our shared
strategic objeclives. The programme of action
must be implemented at all levels of organisa-

tions of the Alliance. The Alliance is expected to
_produce such a programme this year, and this
- will surely provide the line of march for every

cadre of the Alliance.
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revolution

The state does not exist for its own
sake, but as a critical instrument in
ensuring the realisation of the strategic
objective of the lberation movement,
writes JOEL NETSHITENZHE.

HE formulation of the topic reminds me of

an experience at the Moscow Institute of

Social Sciences (Party School). This applies
particularly to the word AND between the two
concepts, “the state” and “revolution in our
times”. T had prepared a thesis, “The crisis of the
South African ruling class AND the national
democratic revolution”; and had thoroughly
dealt with the issue of the ruling class: its defini-
tion, its crisis and so on; but did not go into
much detail on the national democratic revolu-
tion (NDR).

The panel was however not impressed, argu-
ing that I should have given more or less equal
treatment to the issue of the NDR. My explana-
tion that the issue of the NDR was merely the
context within which I wished to examine the
matter of the South African ruling class did re-
ceive their sympathy.

Revolution is a process of resolving antago-
nisms in society. In this regard, the NDR sought
and seeks to resolve fundamental contradictions
about national oppression and social exclusion;
class super-exploitation and the triple oppres-
sion of women (as a class, as black people and
as women).

The NDR contributes to this through the pur-
suit of a national democratic society, elaborated
in detail in Chapter III of the Strategy and Tactics
document adopted at the 52 National Confer-
ence of the ANC in December 2007. In this sec-
tion, dealing with the “Vision of our collective
effort”, the Strategy and Tactics document ar-
gues that the society we seek to create should,
among others:

B have a democratic and legitimate state
based on the values of our Constitution

B promote unity in diversity among South
Africans, recognising the common interests
that bind them as a nation

B ensure a growing economy which benefits
all, including through the creation of decent
jobs

B beinformed by a value system of mutual re-
spect and human solidarity

B beled by a state that is efficient in providing
services and which gives leadership to the
programme of national development.

This then is the context within which we
should approach the issue of state power. The
critical matter is that the state does not exist for
its own sake, but as a critical instrument in en-
suring the realisation of the strategic objectives
of the liberation movement.

Theory of state and revolution

What are some of the key principles that we need
to keep in mind in addressing the notion of state
and revolution, an issue that has occupied the
mind of revolutionaries over the centuries?

This is captured succinctly by Karl Marx and
Frederick Engels in the 1872 Preface to the Ger-
man edition of the Communist Manifesto, after
the attempt at a proletarian revolution through
the Paris Commune:

“One thing especially was proved by the Com-
mune, viz., that ‘the working class cannot simply
lay hold of the ready-made state machinery, and
wield it for its own purposes’.”

Vladimir Lenin in his typical blunt self em-
phasises this in his book, State and Revolution:

“the working class must break up, smash the
‘readymade state machinery’, and not confine
itself merely to laying hold of it”.

Their approach is premised on the understand-
ing that the state is a class instrument to pursue
and defend class rule and class interests. How-
ever, in The 18th Brumaire of Louis Bonaparte,
Marx and Engels do argue that the state, as su-
perstructural phenomenon, can enjoy some au-

tonomy from the economic base or from the
main classes (the phenomenon of Bonapartism)
— an observation that is of relevance to under-
standing some of the developmental states in
the 20th century.

This approach to state power was further de-
veloped by Antonio Gramsci, especially in terms
of emphasising that the state is not just a coer-
cive force (“dictatorship” taken literally); but
also a cohesive force. In this sense it should be
able to exercise ideological hegemony in society.

From this point of view, one can argue that
elements of ‘liberal democracy’ are in fact
achievements of human civilisation. This applies
to such freedoms as those of speech, thought,
association, the media and so on. In my view,
one of the deficiencies of ‘living socialism’ —
partly imposed by the conduct of counter-revo-
lution — was precisely this reluctance to allow
the human spirit free reign. With the emphasis
on the notion of ‘dictatorship of the proletariat’
the tendency developed to interpret this too lit-
erally. This is in fact against Marxism. For, in the
same manner as they spoke of a ‘dictatorship of
the proletariat’ Marx and others also referred to
bourgeois democracy as a “dictatorship of the
bourgeoisie’. In emphasising the reality of class
rule, they were not arguing against individual
freedoms. In fact, they insisted that workers’ rule
would entail both institutional and human free-
doms that would be more profound than had
hitherto existed.

Let’s conclude the general theoretical treat-
ment by asserting a critical principle relevant to
our challenges today. This is that in all revolu-
tions before the socialist revolution, production
relations (forms of economic ownership and
control) of the new system emerged in the womb
of the old socio-economic formation. State pow-
er comes into play in the midst of such changes

in production relations and it was used to fur-
ther consolidate the new economic relations.
This was the case with relations of slavery with-
in the communal system, feudal relations with-
in slavery and capitalist relations within the
feudal system.

With regard to the socialist revolution, of
course you have to have developed productive
forces in the form of systems and technology of
production. But the first and most critical act in
that revolution is the attainment of state power
and the utilisation of such power consciously to
create socialist production relations. This places
huge demands on the cadres meant to drive such
transformation; for they have to resist the pull
of the negative tendencies deriving from the
system they seek to bury.

The same principle applies to the national
democratic revolution. Production relations of
the NDR have to be consciously built by the vic-
torious forces that constitute the national libera-
tion movement. First you have to attain state
power.

Lessons for the NDR

How have we applied this theory of state and
revolution to the South African situation; how
have we operationalised it post-1994; and of
what relevance is the theory itself to the current
situation?

An approach to this question is articulated in
the Tripartite Alliance document of 1998, The
State, Property Relations and Social Transformation
which proceeds from a number of premises:

Firstly, in defining the state and state power,
it refers to political institutions and the state ma-
chinery. But it also argues that political power
extends to issues of economic power, workplace
organisation, the schools and religious bodies
and organisations of civil society generally.

Women digging a
trench...

Our Strategy and
Tactics calis for a
growing economy
that ensures the
creation of decent
work.
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Secondly, our state like all others is a concen-
trated expression of class interests. It would re-
flect class contestation in society as it seeks to
fashion itself in the image of the coalition of
classes and strata that are the motive forces
(drivers) of the NDR.

Thirdly, because revolutions are at core about
property relations, how the state regulates these
and sets out rules of economic and social en-
gagement is fundamental to the project of social
transformation.

Let us now examine the challenges identified
in the document, The State, Property Relations and
Social Transformation; and whether we’ve made
progress in dealing with them.

The 1998 document says that we had attained
d legitimate government based on a democratic
constitution. We will all agree
that the situation is even better
now. Though there may be
challenges in the detail, the
trajectory with regard to popu-
lar confidence in the demo-
cratic government is a positive
one.

The 1998 document argues
that the South African state

the mpacz'z‘z'es qf the machinery still had to be trans-

state, including the
massive imfrastructure
programme to leverage
indnstrial development
in specific and
effective ways.

formed to reflect the outlook
of the social classes and strata
that pursue transformation.
This is in terms of demograph-
ic composition, the doctrines
that guide them, issues of al-
legiance to the constitution
and so on: not whether these
individuals are members of the
ANC or in line with ANC par-
ty interests or not! And this

matter applies to the judiciary, parastatals, reg-
ulatory bodies, the public broadcaster, the cen-
tral bank, the army, the police, intelligence agen-
cies and the bureaucracy generally.

I suppose we will all agree that massive prog-
ress has been made in this regard; but that there
are still massive challenges to deal with. One
can refer here to the content of judicial education
and the challenge with regard to some of the
personalities. One can also refer to technical and
professional functions: yes, we do have indi-
viduals with an anti-apartheid background as
generals and in other ranks in the SANDF and
Commissioners in SAPS and so on. But, in terms
of demographics for instance, how are we doing
in relation to air traffic controllers, pilots, foren-
sic experts and so on!

The 1998 document argues that the national

democratic state that we seek to create should
utilise economic leverage to lead the process of
socio-economic development and that, in this
regard, we were found wanting.

Today, we can justifiably argue that we have
over time improved our ability to utilise the gov-
ernment budget for purposes of redistribution.
We have made progress in terms of setting up
regulatory agencies and defining the frame-
works within which they should operate, a good
example in this regard being the recent self-as-
sertion of the Competition Commission. There
has also been some progress in terms of develop-
ing an industrial policy framework and sector
strategies.

However, there are fundamental weaknesses
such as regulators that are much weaker than
their mandates require, and are unable to assert
their authority in relation particularly to power-
ful state and private monopolies. The perfor-
mance of some state-owned enterprises and
development finance institutions in relation to
the development path the state has chosen is
woeful. We have not used the capacities of the
state, including the massive infrastructure pro-
gramme, to leverage industrial development in
specific and effective ways; and we cannot claim
that our incentives over the years have delivered
the outcomes envisaged.

Some of the problems, particularly in a number
of the state agencies may have been due to the
objective balance of forces. But we also have to
acknowledge that in some instances, such as the
legion of recent fiascos at the SABC, Transnet and
SAA, there were critical subjective weaknesses
- some of which are a result of activities of cadres
thought to be cognisant and supportive of trans-
formation.

The 1998 document argues that our perfor-
mance had been woeful in terms of exercising
hegemony of ideas, a major anomaly when com-
pared with the electoral performance of the
ANC. Outside of electoral mobilisation, our abil-
ity to engender a value system that accords with
the injunctions of our constitution among citi-
zens and cadres alike still leaves much to be
desired. Indeed, in many respects, taking into
account, for instance, the levels of public dis-
course and the challenges of corruption, one can
argue that we may in fact be experiencing a re-
gression in this regard.

In addition to this scorecard, there are two
observations arising from the Ten and Fifteen
Year Reviews and the Macrosocial Report that
require further reflection.

The first one is about capacity and limitations
of the state. The Ten Year Review in particular

)

makes the apt observation that greater progress
had been made in areas of social endeavour
where the state acts directly and is virtually in
full control. This applies to subsidised housing,
water electricity and so on. On the other hand,
where the state relies on leadership by others,
such as the bulk of job-creation, progress had
not been optimal.

The second one is about the fault-lines in so-
ciety and the body politic and their impact on
the legitimacy of the system. This applies to:

B theissue of the levels of poverty and the po-
litical manipulation in localities which then
results in protests and the violence that ac-
companies them (attached to this are chal-
lenges of corruption, and the fact that rising
to the position of councillor can be the differ-
ence between unemployment and a middle
class existence)

B the anger against and irreverence towards
the state shown in the violence that accom-
panies workers’ strikes, demonstrations of
the taxi industry and so on

B the quality of some personalities in the judi-
ciary and the prosecution system which can
compromise the legitimacy of the judicial
system

B discourse on issues such as how to deal with
our levels of violent crime.

Overall, all this raises the question whether
elements of the country’s Constitution are aspi-
rations that are too high-flown — too advanced
—in relation to the level of development of soci-
ety! Could it be that South Africa needs to low-
er its Constitutional standards? I am quite cer-
tain that there would be howls of protest even
to the fact that such questions can at all be posed.
The point we are making is that if we are true to
the ideals of the Constitution, we should pro-
mote and defend them in good times and bad,
lest the whole edifice loses its legitimacy.

Developmental state and organisational
renewal

Let me conclude with a brief treatment of the
articulation between notions of a developmental
state and organisational renewal.

The 2007 Strategy and Tactics document asserts
that the national democratic state should have
the best attributes of a developmental state and
social democracy. In terms of a developmental
state, it argues for attributes such as strategic ca-
pacity (about orientation and legitimacy); politi-
cal capacity (its democratic nature and ability to
mobilise society); organisational capacity (appro-
priately structured and organised to meet its ob-
jectives); and technical capacity (the expertise to
mabke things happen).
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With regard to social democracy, the Strategy
and Tactics document identifies its best elements
as ‘a system that places high on the agenda the
needs of the poor; social issues such as health
care, quality education and a social safety net;
intense role of the state in economic life; pursuit
of full employment; quest for equality; strong
partnership with the trade union movement; and
promotion of international solidarity’.

From the above, itis quite clear that we are still -
a long way off from both objectives. What is im-,
pressive though is the intensity of work to attair; .
these, for instance through the establishment of -
the strategic planning and monitoring and eval-

uation functions and work on comprehensive

social security.

However, of concern is the discourse on na-
tional strategic planning that can have the effect
of undermining the original objective. I am refer-
ring not so much to personalities
because these can always step
aside if they’re obstacles to that
objective. The worrying tenden-
cies in this regard are:

B seeking to put line function
Ministries or sectors on the
same pedestal as The Presi-
dency; instead of recognising

that all state institutions will
need to have strategic planning
capacity, and that the product
of their work would feed into
the generic national strategic
plan

to ignore the many references
in the Green Paper to consulta-
tive and iterative processes
and the fact that Cabinet
would be the final arbiter both

The 2007 S trategy
and Tactics document

asserts that the national

democratic state should
have the best attributes
of a developmental
state and social
democracy.

on process and content in re-
spect of the strategic plan

B scoffing at a methodology in strategic plan-
ning that includes the weighing trade-offs:
as if it would be possible to take a decision
about a path of development without making
choices on difficult issues today!

Overall, it would seem that under cover of
what is called a Left approach, we may end up
with a system and a culture in government — in
terms of co-ordination and integration — that
take us back to the pre-1999 ‘federation of Min-
isterial / Departmental fiefdoms’.

What about the matter of state power and cad-
reship? In the document on organisational re-
newal developed by the Gauteng Province, there
are four aspects of the renewal of governance
identified: reaffirming the Freedom Charter; in-
stitutional renewal; democratic renewal; policy
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Building the developmental state

Under the banner of “WORKING TOGETHER WE CAN DO MORE”, we

- have particularly emphasised in our 2009 Election Campalgn that faster

__ change, faster improvément in the conditions of all our people will be a

| defining feature of the new ANC administration. We re-committed our-

 selves to make the ANC government more caring, more responsive and
__more interactive.

o In order to advance the present phase of our National Democratic Revo-
. Iution, to ensure that we successfully implement the 5 priorities of the
2009 Election Manifesto, we need to take forward the major tasks of
i building a developmental state. This means that we must build a state
that is democratic, people-driven and people-centred, and we must

- pursue a sustained development based on an inclusive growth path. it
. should be a state that unites South Africans around a vision of sustain-
. able development and mobilises them to act as midwives to the birth of
a truly united. non-racial, non-sexist, democratic and prosperous soci-
- ety Inpursuit of such a vision, our movement decided in 2009 to facus
on five strateglc developmental priorities, namely: the creation of more
jobs, decent work and sustainable livelihoods, improving quality educa-
tion and health care for all, promoting rural development and combating
crime and corruption. The key immediate tasks in buﬂdmg such a state

volves, but is not limited to the following:

Building a strateglc planning capacity. Central to the bunldmg ofade-
velopmental state has been the process towards the creation of a Na-.
_ tional Planning Commission and monitoring and evaluation capacity
thin the Presidency. The ANC initiated these developments in order
,to build strategic coherence within government and ensure that the
_state provides effective and strategic leadership to the economy and
ciety. This year we expect that all elements of national strategic
planning as well as monitoring and evaluation are put in place.

Exctract from the Statement of the National
Executive Committee of the African National
Congress on the occasion of the 98" Anniversary of the
ANC: January 8" 2010.

progress in the strengthening of Cabinet systems to ensure better
coordination and integration. A fot of progress has been made in this .
regard, and the new structures are already finding their feet. Much
more needs to be done in aligning the mandate of the state-owned
enterprises, development finance institutions and other state agen-
_cies with the priorities of the ANC government. More work will also be
needed to strengthen government structures at the level of provmclal
and local government to ensure faster implementation of effective
service to our people. ‘ '

B Combating corruption in the publlc and pnvate sectors. Corruption
__ poses a serious threat to our struggle to build a caring society and
it erodes the mioral fabric of our society. It is a threat that must be
 fought both inside and outside the state. The ANC will never tolerate
corruption. Resolutely pumshmg and eﬁectlvely preventing corrup-
_tion is therefore a major political task the ANC must attend to at all
times. AlL ANC members should be aware that combating corruption
is a battle that can be won, We will see to it that all cases involving
violation of discipline are thoroughly investigated and dealt with and
_ that all invoived in corruption, regardless of their posmon or status
_inthe organisation and society, are severely dealt with in accordance
with the laws of our land. We applaud the establishment of a Ministe-
rial Task Team which is seized with the task of developing measures
_ to root out corruption at all levels of the state. We will ensure that
_ there are consequences for |ncompetence, corruptlon and lack of ac-
countablllty

Women hard'at work to relay
water to the community

The developmental
state as a social
construct

Strengthemng government structures to provide effective and ef:
ficient services to the people. One of the immediate tasks of the
ANC government after the 2009 elections was the reconfiguration
of government structures at Cabinet and departmental levels, to en-

re effectlve prowsxon of services to the people We have also seen

The developmental state, writes MALUSI GIGABA, is
a conscions and deliberate social construct, which must lead
the process of the overhanl of both the economic as well as
political legacy of apartheid. “Tracing the global evolution of
the developmental state, be argues that corruption is inimical
to the very concept of such a state.

it can identify persons, yes; but these will have

renewal; and renewal of values of governance.

I wish to underline the latter — renewal of val-
ues of governance — which incorporates: integ-
rity, honesty, service, ethics and accountability.
This is proceeding from the premise mentioned
earlier that the creation of social relations of the
NDR starts with the attainment of state power
and that the cadreship has consciously to con-
struct the national democratic society.

In this regard, we will need to nip in the bud
the very dangerous tendencies pertaining to the
relationship between the state and the party, as
well as the challenge of corruption. One can il-
lustrate this through many examples in terms of
recent experiences in State-owned Enterprises
and so-called ‘deployment’ in some of the prov-
inces and local structures. What the strange
practices of ‘deployment’ ignore is the fact that
we have asserted that the ANC is the strategic
centre of power and it is not meant to micro-
manage government — the word ‘strategic’ was
used deliberately. It is not, for instance, meant
to give instructions on which specific individu-
al should be appointed into a state institution:

to be processed through the correct state chan-
nels as defined in legislation and regulations.
Indications from municipalities are that many
of the woes they experience today are a conse-
quence of this terrible practice.

Let me conclude, on the issue of corruption, by
referring to what one friend recently appointed
into a senior position in government calls the en
nou (and now) syndrome. He complains that es-
pecially unscrupulous business-people are ha-
rassing him. “Why do you think we mobilised for
your appointment during the elections’, they ask.
‘Tt is now time to deliver’. This is what they mean
when they extend their hand and ask, en nou!

But I suppose we will all agree that if state
power is to promote the objectives of the NDR,
the response of a cadre of the movement to the
question, en nou would have be: 'n better lewe
vir almal’ (a better life for all)!

JOEL NETSHITENZHE is a member of the
National Executive Committee.

N 1987, in his January 8% Statement, the late
ANC President, Oliver Tambo, said to the
youth of South Africa that:

"We must proceed from the position that our task

is to win a revolution.

Political revolutions are about the capture of state

power and its use to advance the objectives of

Sfundamental social transformation. This task

must be carried out consciously and intention-

ally by the revolutionary forces to bring about
profound change in favour of the social classes
and strata that have gained power.

Without the victory of the revolution, revolution-

ary changes are not possible. The state is a vital

feature in that effort to bring about those revo-
lutionary changes because a new society cannot
be built within the existing framework.”

There are on-going debates about what is a
developmental state. These debates gain prom-
inence given both the present historical conjunc-
ture of globalisation as well as the challenges
facing developing countries.

It has been said that every society bears the
birthmarks of the old order. Accordingly, the
new South Africa itself bears the birthmarks of
its past. Meanwhile, the vision of the future so-
ciety being created is the antithesis of apartheid
South Africa. To eradicate the political system
related to the previous dispensation is thus not
enough; what is needed is the eradication of the
entire social relations that gave birth to and sus-
tained that system.

Developmental state: rejecting the
neo-liberal paradigm
The collapse of the Soviet Union in the early
1990s was seen as the triumph of the neo-liberal
policies; also known as market fundamentalism.
Nothing more tragically illustrates market
fundamentalism than the current global financial
crisis which has been brought about by among
others the absence of regulations and supervi-
sion of the financial markets particularly in most
developed countries.
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Neo-liberalism had commenced in the 1970s.
As South Africa gained her independence, the
notion of a strong and active state was already
in retreat globally as the neo-liberal policies stub-
bornly and fanatically marshalled by Margaret
Thatcher and Ronald Reagan had become ram-
pant, spreading arrogantly across the globe and
obviously defeating developmentalist ideals in
the newly-independent states through struc-
tural adjustment programmes. This resulted in
the total dominance of finance capital which was
able to move freely around the world, freed from
the burden of regulations and supervision.

This epoch was characterised by the rolling
back of the state, the reduction in public and so-
cial expenditure and the removal of market regu-
lations. The market principle was thus unleashed
and extended into almost every walk of life and
penetrated into fields of activity where they did
not properly belong. There was great hostility
towards the role of the state in driving develop-
ment, except when it harnessed society in favour
of capital accumulation and profit maximisation
by a minority.

This ran contrary to the logic of early capital
accumulation which required a strong state that
could enforce the adoption of the capitalist log-
ic. There could be no doubt that had the current
developed countries not have had strong and
active states during their early years of develop-
ment, colonising foreign countries and driving
development in favour of the capitalist class,
they would not have reached the current levels
of development. This simply means that the ar-
gument for a weak state today is an ideological
construct aimed at further capital accumulation
and ensuring the political and economic domi-
nance of the property-owning classes.

Meanwhile, in the book, State Building: Gov-
ernance and World Order in the Twenty-First
Century, Francis Fukuyama argues that the real-
ity is that particularly in the developing world,
weak, incompetent or non-existent government
is the source of severe problems. Further, Joseph
Stiglitz, in Globalisation and its discontents,
argues that in developing nations, markets are
often absent, and when present, often work im-
perfectly.

Therefore, the state’s role in managing the
economy is not only historical, but also current
and pertinent. Fukuyama further argues that
“although states needed to be cut in certain areas,
they needed to be simultaneously strengthened
in others... The result was that liberalising eco-
nomic reform failed to deliver on its promises in
many countries. In some countries, indeed, ab-
sence of a proper institutional framework left

them worse off after liberalisation than they
would have been in its absence. The problem lay
in a basic conceptual failure to unpack the dif-
ferent dimensions of stateness and to understand
how they related to economic development”.

This prescription proffered during the neo-
liberal epoch as the only path to development
for developing countries and a panacea for their
problems of underdevelopment and poverty,
proved itself very fragile and held out a false
promise. Actually, in his book, How Rich Coun-
tries Got Rich... and Why Poor Countries Stay
Poor, Erik S. Reinert says: “History reveals how
rich countries got inch by methods that by now
had generally been outlawed by the ‘condition-
alities” of the Washington Consensus”.

For developing countries to achieve the objec-
tive of development, it is important that they
address these vital issues of the role of the state
and the market, and where they will get the re-
sources to stimulate development. Developing
countries need a strong and active state that will
manage the economy in the interests of society
as a whole, as was the case in East Asia. But, this
state must do more to also address other socio-
political challenges health, education and crime.

The East Asian tigers reached their current
level of development through a combination of
various factors, which included an active devel-
opmental, and repressive state, as well as a sup-
porting international environment during the
Cold War, when they were cushioned by the
Western countries in particular to confront the
Soviet influence. Thus, whilst the East Asian
model offers much to the developing world as
a lesson, the conditions that gave rise to and
supported it disappeared with the end of the
Cold War. After this, strong states were punished
as the dominant view was that the state must be
lean and mean, stay out of intervening in the
economy and leave much of its functions and
responsibilities to the private sector.

Revolution is change

The national democratic society is an act of cre-
ation; a conscious, intentional act. It will be the
outcome of the revolution, and thus neither will
be an accident of, as Jack Simons states it in his
book, Comrade Jack: The political lectures and
diary of Jack Simons, Novo Catenque, a “natu-
ral’ spontaneous growth arising from interac-
tions between individuals each seeking their
own interest”. Similarly, developmental states
are “social constructs” devised by different role-
players in a particular society, given their own
unique historical, domestic and global contexts,
as well as their ideological predispositions.

Uncle Jack Simons says all previous national
democratic revolutions especially in Africa, have
been political revolutions. He says that national
democratic governments hitherto “seldom de-
stroyed the old machinery of the state. More of-
ten, they took over the imperialist-colonial insti-
tutions, parliamentary procedures, multiparty
systems, the courts and the body of laws, army
and police organisations, and the bureaucratic
administration. They appointed their own nation-
als as soon as possible to the positions formerly
held by expatriates from the colonising state...”

He proceeds to argue that when the national
liberation movements hitherto achieved indepen-
dence, “they inherited the old colonialist system
and went on working along the old lines. They
did not destroy the old state machinery to build
anew one. They took over government and min-
isterial houses and other privileges. They became
a class of bureaucrats. The tendency in many
African countries has been to maintain the old
economic as well as political system. There has
been continuity and not revolution”.

However, because ours is more than the type
of political revolution about which Uncle Jack
spoke, it has the responsibility to do more than
merely working along the old lines, ensuring
that there is continuity (from apartheid). Our
revolution must destroy the old state machinery
to build a new one.

The developmental state: an anti-thesis of
the apartheid state

The developmental state is in its essence an an-
tithesis of the apartheid state. It must lead the
process of the overhaul of the economic as well
as political system. It is underpinned by the vi-
sion of reconstruction and development as an
integrated process.

Thus the vision contained in the RDP is that:
“No political democracy can survive and flour-
ish if the mass of our people remain in poverty,
without land, without tangible prospects for a
better life. Attacking poverty and deprivation
must therefore be the first priority of a demo-
cratic government”.

Accordingly, from the very outset, the vision
of the new state was predicated on the rejection
of the liberal view that contrasted growth and
development, growth and redistribution, and
regarded democracy as elite rule. The post-apart-
heid state was to be democratic and develop-
mental as an integrated process. The vision of
the RDP integrates growth, development, recon-
struction and redistribution into a unified pro-
gramime.

Holding one-person, one-vote democratic elec-
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tions was to be the first decisive step towards
creating a developmental state. This was because
the RDP envisaged the process of a thoroughgo-
ing democratisation of South Africa in terms of
which the people participate in decision-making
and contribute to reconstruction and develop-
ment. Democratisation was to transform both the
state and civil society, not just through periodic
elections, but through popular participation.
The liberal view has also been evident in the

attempt to create a false dichotomy between na-’
tional reconciliation and social transformation: -
The latter is portrayed as a threat to national :

reconciliation as though the continued econom-
ic marginalisation of the black majority makes
democracy, reconciliation and nation-building
stronger. Or, to fundamentally transform society
at the socio-economic level undermines recon-
ciliation and nation building.

This explains the objection of the same people
who claim to support the liberation of people to
black economic empowerment and affirmative
action. Liberals want liberation without content;
retaining economic power in the hands of a ra-
cial minority and a coterie of black people in-
vited by white people themselves to the table of
privilege.

Although largely debated, the case of South
Africa as a developmental state is apparent in
the way in which public policies are made and
implemented in the country, as well as the bold-
ly stated goal to eradicate poverty through active
state leadership and intervention to achieve the
objectives of democracy and economic growth,
development and redistribution. This then in-
forms the manner in which the state is structured
and organised in order to be able to meet its
objectives.

The point we want to make is that:

B the new, fifteen year old, South African state
is an emerging developmental state;

B the developmental state we are trying to build
in South Africa is also inherently democratic;

B this developmental state does not emerge from
space, but in the context of the history of our
own country as well as of our continent;

B therefore the tasks of this developmental state
are as political as they are economic; which
means that this new state must be concerned
about the consolidation of democracy, eco-
nomic growth, development and redistribu-
tion, as well as such soft issues as the RDP of
the Soul; and

B the task of building a developmental state
requires agents for change and motive forces.

However, what confronted the new govern-
ment as it ascended to political power was:
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B First, the political settlement was an outcome
of a negotiated arrangement where neither of
the main contending political forces had van-
quished the other in battle. The sunset claus-
es had placed certain limitations on the new
state and cushioned the white minority’s loss
of power and entry into the new dispensation.
While the latter were somewhat accommo-
dated in the political settlement, they had
retained the economic power and dominance,
as well as their positions in the public service.
Property rights had been enshrined in the
Constitution. For significant democratisation
and redistribution, they needed to cooperate;

B Secondly, the challenge in 1994 was not only
that South Africa had been an apartheid-co-
lonial society, with severe poverty and in-
equality, and stagnation, but a further reality
was that South Africa was a developing na-
tion with all the features of underdevelop-
ment and backwardness. In addition to this,
it was one of the most unequal societies in the
world. Years of isolation and sanctions had
led its economy into negative growth and
blunted its forces of production.

South Africa’s transition from apartheid to
democracy has been characterised by the rejec-
tion of the neo-liberal discourse. The trajectory
of development chosen by the new government
has placed strong emphasis on the role of a de-
velopmental AND democratic state.

Whilst not rejecting the role of the market, the
new government has positioned the state such
that it is able to drive economic growth and de-
velopment, to intervene in the economy when-
ever this became necessary and to manage the
economy. The debate in South Africa has not been
about whether or not the state has any role to
play, but has been about the content of such role.

The present debates about the state in South
Africa emanated from the concern for the poor
rather than biasness towards capital.

It is important for developing countries to de-
velop and rely on their own resources and capac-
ity if they are to fight back against the negative
impact of globalisation that result in the en-
trenchment of their economic and political mar-
ginalisation. The question is, how can develop-
ing countries achieve this during such a hostile
and un-conducive global environment? What
role must the state play in the developing coun-
tries as the driver of development in the same
manner that the state played a decisive, active
and interventionist role in the process of the de-
velopment of the countries of the North and East
Asia?

The developmental state must be conscious of

its role in society. The choice for emerging de-
mocracies such as ours is not whether the state
should play a role in the economy, but it is what
role and how, bearing in mind the global and
domestic balance of forces and the need to create
spaces for a gradual, now accelerated and now
incremental progress towards democracy and
development. The developmental state we are
constructing in South Africa is one which is bi-
ased towards the poor; that recognises the fact
that market capitalism tends to foster socio-
economic disparities.

The impact of corruption on

the developmental state

It has been said that every society bears the
birthmarks of the old order. Apartheid was in-
herently corrupt as it was a gross crime against
humanity. The entire edifice of apartheid was
founded upon a corrupt value system that sup-
ported, spawned and was itself, in turn, sus-
tained by corruption.

Like the current global financial crisis, corrup-
tion is the brain-child, the most natural off-
spring, of the philosophy of greed.

None of the objectives of development can be
attained if the state of corruption is high in the
public and private sectors, and is condoned by
and /or rampant in society as a whole. Corrup-
tion, of course, is not limited to the public ser-
vice; it is pervasive throughout society. The very
essence of the Developmental State is inimical
to corruption.

Of course, this does not mean that to defeat
corruption is a matter simply of replacing the
old with the new machinery. To believe so would
be naive. A whole lot more is required.

The ANC Strategy and Tactics (2007) states
that there is an existent value system within our
society, owing to our past and the current social
relations of capitalism, that encourages greed,
crass materialism, and conspicuous consump-
tion. Among the off-springs of this value system
is included corruption in state institutions and
society as well as corporate greed reflected in
outrageous executive packages, short-termism
in the conduct of business and private sector
corruption.

Often, one hears the frequent refrain that pub-
lic servants engage in corruption because they
earn low salaries. This, of course, does not stand
to reason and cannot survive logical scrutiny. It
does not explain why the highly-paid executives
of global companies engage in corruption. Nei-
ther does it explain why the working class are
overwhelmingly not corrupt and why the cul-
ture of corruption is so endemic among the well-

paid middle-strata. What it underscores though
is that corruption is an act and crime of greed
and crass materialism, coupled with a low mor-
al ethos.

The largest incidents of corruption in the pub-
lic service occur among the senior management
services among those that earn satisfactory sal-
aries; where large accounts and budgets are
controlled, and decisions taken. It is at this lev-
el that huge tenders and contracts are issued and
where kickbacks are often demanded for con-
tracts and offered.

Ordinary wage-earners in the public service
do not control any capacity to engage in corrup-
tion at a large scale. This does not mean though
that it does not happen or that it is less important
or can be tolerated, such as among those that
engage in corruption related to identity docu-
ments, social grants, seeking kick-backs for ser-
vices rendered and others. Besides corroding the
public service ethos as well as the integrity of
the state in the eyes of the public and private
sector, such acts diminish already limited public
resources and undermine good governance.

In many instances corruption entrenches pov-
erty and by diverting key resources away from
programmes designed to improve the quality of
life especially of the poor, it negates the potential
for development. Accordingly, corruption ben-
efits the few, and harms the majority. It is in-
imical to pro-poor sustainable growth and de-
velopment, as well as to the objectives of the
development state.

Laxity in executing their public service duties
constitutes corruption. Most of the public ser-
vants employed in government today are not
from the apartheid era, but were engaged during
the democratic dispensation. Apartheid cannot
be blamed every time some among them fail to
discharge their responsibilities or get involved
in corruption. Sure, the legacy of apartheid could
be blamed, but for how long!

At the same time, corruption corrodes the es-
sence of the ideal society we seek to create which
is a negation of apartheid society. Corruption
occurs at several levels. On the one hand, a per-
son engages in corruption on their own and
without an accomplice. On the other, there are
accomplices.

It is to this that we should briefly comment.
Often, when corruption happens in many gov-
ernment departments or state institutions, usu-
ally the market can be found in the community.
Those that place an order or are willing to pay
for the purchase of undeserved services are
members of communities who are either left no
option because of flippancy among public ser-
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vants in discharging their responsibilities or
because they knowingly seek to engage in cor-
ruption.

Obviously, if the market for fraudulently ac-
quired services is shut down, the demand side
would have been crippled and the supply side
would thus be rendered futile. This means that
to fight corruption society must pay attention
both to the demand and supply sides.

Addressing corruption in upholding
the democratic developmental state

Combating corruption must not be seen as dn .

end in itself. This must be viewed as inseparable
from the broader goals of socio-economic devel-
opment. It must also be viewed as a global effort
involving the government, the private sector and
society as a whole. It cannot be the responsibil-
ity of government alone.

Effective anti-corruption strategies must be
intricately and intimately linked to sustainable
development. We must resist the worshipping
of the capitalist value-system that deifies indi-
vidualism and the material possession as the
pinnacle of human success. Only through broad
and sustained efforts to create a shared future,
based upon our common humanity in all its di-
versity, can we succeed to defeat and eradicate
the value system that justifies such naked selfish-
ness represented by acts of corruption.

Clearly, we need a new cadre of public servant
who shares the vision of our government and
people; and who can manage the inherent con-
flict of interest between public and private inter-
est and between satisfaction with what you earn
and have and desire for more. This new cadre
must subordinate the private interest to the pub-
lic interest and must accordingly be committed
to serve the public with integrity. In this way,
we must succeed to create a harmonious rela-
tionship between the private and public interest,
and treat these two as not mutually exclusive.

But, such a situation would not create itself or
be arrived at automatically. It must be enforced
through codes of ethics informed by the ethical
values of the society we are trying to create as
well as other enforcement measures. Combating
corruption in the public sector requires both in-
ternal and external measures. External measures
must include uncompromising and unyielding
law enforcement and promotion of good gover-
nance as well as punishing those in public and
the private sector that either instigate or benefit

from corruption. It must also involve the devel-" -

opment, implanting and management of an in-
tegrity ethos among public servants.
Good governance is fundamental to the cre-
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ation of a developmental state. This responsibil-
ity of good governance is as important for the
public sector as it is for the private sector and
civil society. Usually, where corruption occurs,
it involves both or all of these parties. Business
and civil society are usually the market encour-
aging the outbreak of corruption.

There is a need for the establishment of a pro-
fessional meritocratic public service that is able
to uphold the values and principles of democ-
racy, good governance, and Ubuntu; whilst shar-
ing the ideology of development.

We cannot allow the new dispensation to be
indistinguishable from the previous such that
national democracy would seem pretty much
like apartheid and thus be equally damned.

To succeed in combating corruption, it is not
enough that people should fear the law and pun-
ishment; they must also be ethical and possess
the ethos that makes corruption fail to thrive. In
this regard, we need to prevent and punish what
is morally wrong and to encourage and reward
all that is morally right.

We must inculcate a culture of hard-work in
society as a whole; and the leadership must lead
by the force of example. At the same time, we
must strive to achieve a balance and harmony
between both material and spiritual needs.

There is need for united action by all stake-
holders such as political leaders, business lead-
ers, civil society, public intellectuals and academ-
ics, and others, to expose the root causes of and
combat corruption and implant in society as a
whole the values of integrity, hard-work and
respect for public resources and the common
good.

The allegation that corruption is necessarily
caused by poverty must equally be rejected con-
temptuously. Even where they participate in
corrupt activities, the poor are often the victims
rather than the propellers of corruption. And
where they are not victims, they are involved in
petty corruption, albeit corruption nonetheless.
Corruption is after all a conscious abuse of pow-
er for personal enrichment by those who have
such power.

The developmental state is not inherently im-
mune from corruption; such values and ethos of
anti-corruption must be enforced through all
sorts of measures, both positive and negative.
Refraining from corruption must be rewarded,
whilst engaging in it must be severely punished.
This means that we must strive to ensure that
people refrain from corruption either because
they are just good or because they know the pen-
alty is high and they will not get away with it.

At the same time, as well as good governance
structures, such measures as information tech-
nologies must be explored in order to preclude
the incidents of corruption. Quite often, archaic
systems allow for the prevalence of the human
intervention which often exacerbates corruption.

A strong and robust democracy is essential to
ensure that all sectors of society including the
media and organisations of civil society, private
sector, trade unions and faith based organisations
jointly share the collective responsibility to pro-
mote the values apposite to developmentalism.

What South Africa needs is a robust and very
public campaign to mobilise communities both
to report incidents of corruption where they are
aware of it and themselves to refrain from know-
ingly being involved. In this area, we have not
been as successful as we were or are in mobilis-
ing people for political causes. Whereas the
Moral Regeneration Campaign was a noble at-
tempt, it seems to have fizzled out and its ef-
fectiveness was compromised by the exclusive
participation in it of religious groupings. Whilst
religious groups no doubt have an important
role to play, the campaign for the RDP of the
Soul or moral regeneration must be broad, itself
secular, be spread to youth, women, teachers,
nurses and other sectors and exist in every-
body’s door-step.

It is not given that corruption should prevail.
It can be defeated. For the purposes of building
the national democratic society, corruption must
be beaten.

MALUSI GIGABA is a member of the National Executive
Committee.
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What the 2009

mandate means

numbers, political parties go at great

lengths (some even beyond their imagi-
nary capacity) in persuading the electorate
that they are best equipped to attend to the
challenges that communities face. During this
exercise (elections), most political parties ex-
pose themselves to an unfamiliar yet uncom-
fortable situation of directly engaging with the
electorate on pertinent issues of the day. It is
during this period that distortions on the con-
tent of the challenges facing S.A. take place,
it is also during this period that the extent to
which apartheid colonialism is entrenched is
understated. Every political party during this
period claims to be a mass party that cares for
and sides with the people, some without any
historical credentials to this effect. It is during
this period that the historical significance of the
ANC is downplayed and rendered irrelevant
whilst the impact and the entrenchment of
apartheid in all spheres of South African life is
minimised. Statements like “You cannot blame
apartheid for lack of service delivery” are now
getting legitimacy without any interrogation,
this now finds resonance even within the ranks

ELECTIONS by their very nature are about

ANC branches have a more critical role

to play in the current dispensation. Besides
growing the membership of the ANC and
vigorously campaigning during elections, it
has to ensure that it plays a leading role in
the implementation of the ANC manifesto,
wrifes SIYABULELA FANIE.

of the liberation movement. My view is that the
legacy of apartheid is deeply entrenched in all
spheres of South African life, and it would take
more than just 15 years to eradicate it. There-
fore apartheid colonialism has everything to do
with the challenges South African majority are
facing today.

Any suggestion to the effect that in 15 years
of ANC being a majority party in government
the legacy of apartheid colonialism should have
been completely undone is absolutely unrealis-
tic, and all assertions to the effect that referenc-
es to apartheid in explaining the context to the
challenges facing the country is only an excuse
to lack of political will and administrative inef-
ficiencies are mere politicking. A simplistic ap-
proach that is now being adopted in explaining
challenges facing S.A. is that of corruption with-
out any thorough analysis of the historical evo-
lution of these challenges and their entrench-
ment, these forces move from a premise that the
public service under the leadership of the ANC
is inherently corrupt. However I must make it
clear that I'm one of the many South Africans
who is genuinely convinced that a lot has been
done in the past 15 years and that more could
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have been achieved, also I share the concerns
that there are corrupt tendencies within the pub-
lic service who (to a limited extent) are frustrat-
ing service delivery. Therefore in engaging with
the challenges facing our government as it seeks
to lead our people out of poverty, illiteracy, un-
derdevelopment and racism, a more holistic ap-
proach that considers all forces at play (includ-
ing the legacy of apartheid colonialism) is
required.

Another naive assumption being frequently
made is that we are a rainbow nation that genu-
inely share a vision of a united, non-racial, non-
sexist, democratic and a prosperous country.
This negates the reality that there are forces
within the main stream of our political landscape
that have not bought into this project. Recent
events around the composition of a DA fed gov-
ernment in the Western Cape province have
proved beyond doubt that claims of non racism
,non sexism and democracy for most parties and
DA in particular are a merely pursuing political
rhetoric to legitimize an inherent racist party for
the purposes of getting votes. However history
has proved that this is not sustainable, no one
can deceive the people perpetually.

The challenge now becomes, what role should
an ANC branch play in defending the noble ob-
jective of a united, non-racial, non-sexist, demo-
cratic and a prosperous S.A. in line with its stra-
tegic objective?

ANC and Governance

With the ANC now in government, it is called
upon (more formally) to lead people beyond its
membership. This is a task not foreign to the
ANC as it has always played this role, the adop-
tion of the Freedom Charter by the ANC is a
testimony to the fact that it has always repre-
sented the people’s interests across racial and
class lines. There is no doubt that the responsi-
bility to change people’s live for the better rests
(and will always for foreseeable future rest) with
the African National Congress. This responsibil-
ity then requires a particular kind of an ANC as
we progressively engage with the struggle to
eradicate the legacy of apartheid colonialism.
Significant gains that are made in the pursuit of
a better life for all poses new challenges for the
ANC (this is perhaps another debate, i.e, How
dynamic is the Character of the ANC against the
revolutionary gains that sees Motive Forces for
progressive change continuously evolving?),
these challenges include amongst others being
conversant with detail rather than broad policy
pronouncements.

As the parliament of the people, prior being
in government, the ANC discussed and devel-
oped policies on all aspects affecting the people’s
lives. The challenge is now for the ANC as both
a revolutionary organisation and a modern po-
litical party to lead the interpretation and imple-
mentation of those policies into concrete pro-
grammes. This responsibility cannot be left to
those deployed in government alone, as this is
tantamount to exposing them to the temptation
of using their individual wisdom in the quest to
resolve complex and daunting tasks facing our
country.

By campaigning and contesting elections and
consequently being given an overwhelming
mandate, the ANC inevitably assume account-
ability and responsibility for the implementation
of its manifesto. The South African government
is not neutral, therefore we need to unapolo-
getically ensure that ANC policies are imple-
mented utilising state resources and within the
legislative framework that is “supposedly” an
enabler to the successful implementation of the
ANC programme. In discharging this task, the
ANC need to continue building itself as a revo-
lutionary organisation that seeks to bring about
fundamental change to ordinary people’s lives
through mass engagement in policy formulation,
also it needs to balance this against its respon-
sibility as a leading political party in government
that seeks to bring about this fundamental
change through parliamentary processes. These
two roles are not mutually exclusive and cer-
tainly not contradictory. Contestation of ideas is
inherent in any multiparty democracy, therefore
ideological orientation should guide the ANC
as it engages with forces against progressive
change. This is because the dangers of ideolog-
ical inconsistencies are that policy formulation
can be manipulated against the will of the peo-
ple by forces against change, and that as a pro-
gressive agent for change the ANC will loose
sight of its strategic objective thus consequently
loosing its relevance.

Tasks for the ANC branch

The historical role of the ANC branch derives
from the days when it changed its form of strug-
gle from passive resistance to mass struggles in
the form of strikes, boycotts and defiance cam-
paigns. This branch work was even more inten-
sified after the banning of the ANC, through one
of the pillars of our struggle, which was mass
mobilisation. Branches of the ANC were expect-
ed to mobilise the people against repressive
government laws, also these branches were to

UMRABULO NUMBER 32] 2010

JANUARY 8" STATEMENT 2010

 Building a new public sector cadre
for eﬁectwe service to the people

The process of building a new public sector‘

cadre forms part of the major tasks for creating

a developmental state. There are those placed
_ in positions of responsibility who do nothing,
either through incapacity or unwillingness, to

address the concerns of the people they are
meant to serve. Where people are found to be
_incapable of performing the tasks assigned to
them, we must work with speed to either ca-
pacitate such people or replace them with more
capable people. To be a public sector cadre

means service to the people and a carlng at—‘ ‘

titude in deahng thh cmzens

The ANC is commltted to transforming the state

in a manner that benefits our people. There is
no room for using the resources of the state for
self-enrichment and acting from narrow self-in-

terest. Selfishness is alien to the values of our

Exctract from the Statement of
the National Excecutive Committee of the
African National Congress on the occasion of
the 98" Anniversary of the ANC: ]anmz@/
8" 2010.

cadre to earnestly listen to people’s concerns,
truthfully reflect their wishes, sincerely help ad-
dress their hardships and do more to speed up

_ effective service to the people.

The,' ANc; working together with our allies, will
__engage public sector trade unions and clarify

our respective roles in building a new public

sector cadre for a democratic developmental

state. Revolutionary trade unions must be at the

movement. We expect the leading public sector

distribute information about ANC activities to
the people, and through underground branch
leadership coordinate and organise activities
guided by the discipline of the ANC. These
branches were the first line of defence of the
ANC against propaganda of the apartheid state,
these branches would mobilise communities to
defend the ANC leadership and MK members
from apartheid security forces.

Today the ANC branch is called upon to per-
form the same tasks albeit under different mate-
rial conditions. The branch is called upon to
lead, articulate, defend and actively participate
in government programmes, this is the same
branch that engaged in the door to door cam-
paigns asking people’s partnership in the cre-
ation of a better life for all. All campaigns are
done at branch level and so is delivery. Therefore
the branch of the ANC must take full responsi-
bility and accountability for service delivery and
its lack thereof. Against this background, the fol-
lowing are the tasks of the ANC branch in effec-
tive governance:

Understanding the ANC and its

strategic objective

This task should not be taken for granted and is
at the core of ensuring an ANC that has the fu-

ture, this involves ensuring consistent induction
workshops of new members into the organisa-
tion. When new members join, the existing mem-
bers must take the lead in ensuring that these
new members are oriented in the organisation’s
policies, strategy and tactics, constitution, or-
ganisational culture and protocols. Therefore
this exercise provides an opportunity for those
who have been long in the organisation to en-
gage with these issues from different perspec-
tives that are informed by prevailing material
conditions. Therefore having new members join-
ing the organisation and allowing them space
to express their views and perceptions about the
ANC is an opportunity that must not be taken
lightly. It is worth noting that the ANC has itself
undergone change over the decades, people who
were recruited into the ANC during the 60s were
most probably recruited using different ap-
proaches to those recruited in the 70s, 80s, 90s
and most certainly in the 21st century. Therefore
not engaging in these induction workshops ob-
jectively is to deny the ANC an important ingre-
dient that sustains its vibrancy over time. There-
fore induction workshops should be mandatory
to all branch members and branches should be
instructed to have a minimum of two workshop
in any particular year. The 52nd National Con-

centre of driving quality service to the people.
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ference of the ANC passed a resolution to extend
the term of a Branch Executive Committee (BEC)
to two years, this then means that in a BEC term
there should not be less that four induction
workshops.

Also in line with the 52nd National Conference
resolution held in Polokwane, political educa-
tion is critical for all branch members, by branch
members I mean all ANC members (every mem-
ber belongs to a branch). The conference re-
solved “Induction be conducted for all constitu-
tionally elected structures at all levels, and
ensure that all senior deployed cadres in various
centres of power go through political classes to
understand the vision, programme and ethos of
the movement. Elected leadership should also
attend compulsory political education classes,
to aid continuous learning and debate” There-
fore political education is a life long process in
the ANC as an acknowledgement that the envi-
ronment within which it operates is not static.

The strategic objective of the ANC, a creation
of a united, non racial, non sexist and a demo-
cratic country has a historical content to it and
has evolved over time, however engaging with
this strategic objective should be a continuous
exercise that is informed by the current mate-
rial conditions without loosing the historical
content. This serves a purpose of convincing
ourselves that our strategic objective indeed is
responsive to the current challenges and is rel-
evant, that we’re not merely reciting what we
were told some 20 or 30 years ago. In engaging
with this strategic objective, our Strategy and
Tactics should reflect the dynamism of our anal-
ysis through accurately articulating the charac-
ter of both the ANC and its programme consis-
tent with this objective. Therefore this should
not be once in five years exercise but rather a
continuous exercise, such that when the Na-
tional General Council is convened these issues
are better articulated and contextualised.

All members participate in the life of the ANC
A vibrant ANC branch is the one that provides
space for all its members to contribute their
ideas, skills and competencies for the well being
of the organisation, this space should not be ex-
clusively for those who are elected to office
(Branch Executive Committee). This vibrancy is
further characterised by continuous engagement
with the broader society beyond ANC member-
ship in which the branch operates on issues af-
fecting society. Through this constant engage-
ment with society, the branch listens to this
society so as to enhance it policies and conse-

quently influences it in line with ANC policies.
Our influence on the broader society should be
based on continuous engagement even on issues
where the society differs sharply with our poli-
cies, political arrogance chases people away
from the ANC and causes stagnation with re-
gards to ideas generation.

With the exception of the very few, people join
the ANC because they have confidence in it as
the most relevant organisational structure to ad-
dress challenges of poverty, underdevelopment,
racism and sexism. Therefore when they join,
and swear to this pledge “I, ............... , solemnly
declare that I will abide by the aims and objectives of
the African National Congress as set out in the Con-
stitution, the Freedom Charter and other duly ad-
opted policy positions, that I am joining the organisa-
tion voluntarily and without motives of material
advantage or personal gain, that I agree to respect the
Constitution and the structures and to work as a
loyal member of the organisation, that I will place my
energies and skills at the disposal of the organisation
and carry out tasks given to me, that I will work
towards making the ANC an even more effective in-
strument of liberation in the hands of the people, and
that I will defend the unity and integrity of the or-
ganisation and its principles, and combat any ten-
dency towards disruption and factionalism” these
members are demonstrating willingness to con-
tribute to the well being and growth of the ANC.
An assumption must be made that no member
of the ANC wants to be a passenger (this does
not suggest complacency against forces with
ulterior motives), in any organisation where
there are members with no tasks, the conse-
quences are more often than not dire. These
members get frustrated and start finding tasks
(not sanctioned by the leadership) for them-
selves, therefore every member must have a task
and be accountable. One of the reason why peo-
ple engage in unbecoming conducts in contest-
ing for elections in our branches is because they
are scared of frustration, they associate being
constantly engaged and useful in the organisa-
tion to being a BEC member. Therefore BECs
need to develop programmes that are dynamic
and engaging to all members of the organisation,
this requires that a skills audit for the branch
members be periodically done so as to be able
to assign tasks accordingly.

The branch also needs to actively participate
in ANC internal process of policy formulation,
engaging on strategy and tactics and leadership
related issues. To constructively engage on all
those issues requires that a certain capacity pre-
vail in our structures, this capacity is a result of

active engagement amongst branch members
and making the relevant material available to
lead those debates. Branch members must be
encouraged to participate in other social activi-
ties outside the ANC, this broadens the perspec-
tives from which issues are approached, enhanc-
ing the quality of debates and ultimately
ensuring that policy positions adopted are reflec-
tive of broader society’s challenges. In line with
the 2000 NGC resolutions on the “INew Cadre”,
the ANC acknowledged then that the complex
task of leading the revolutionary transformation
agenda requires a different kind of an ANC
member with certain attributes, and that an in-
vestment into its human resources is critical for
it to effectively lead, hence the 52nd National
Conference Resolution on having a formal po-
litical school.

Branches actively participating
in governance
As indicated in the preceding paragraphs,
branches of the ANC are key in the contest for
elections and popularising the manifesto. There-
fore these branches need to own it (manifesto)
and ensure that it is implemented, this is because
it is their responsibility again to account to the
electorate when the ANC wants to refresh its
mandate. Therefore along with what the mani-
festo says the ANC need to structure its branch
programme such that it plays an effective over-
sight role to government and vanguard role to
its programme, this implies in some instances
having subcommittees that are aligned to those
existing in government. However these subcom-
mittees would need to have clear mandate and
responsibilities, also the relationship between
these subcommittees and respective government
structures need to be properly defined espe-
cially where affected government structures are
led by ANC deployees, unstructured relations
may be interpreted as lack of confidence in our
deployees. Therefore the first step for the branch
is to localise the manifesto and engage with the
respective local government to ensure conver-
gence in interpretation. The 2009 ANC mani-
festo outlines 5 key focus areas which form the
core of government programme for the next five
years, these are the following:
B Creation of decent work and sustainable live-
lihoods
B Education
B Health
B Crime
B Rural development, including land reform
and food production security
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Certainly these issues are not new and have
been at the core of the ANC’s programme to-
wards a creation of united, non racial, non sexist,
democratic and a prosperous country as outlined
in the Freedom Charter and later elaborated in
the Reconstruction and Development Pro-
gramme. However these are identified as prior-
ity issues in the broader struggle of eliminating
the legacy of apartheid colonialism.

Therefore at the very minimum each branch

needs to have subcommittees that respond to this’
call and develop a mechanism to engage govern- -
ment consistently on these. Ward committees ate

critical structures for this role and it should be
mandatory for all ANC branches to participate
and ultimately lead in these structures, however
this leadership role come with responsibility of
continuously seeking information on how gov-
ernment works both from legislative and admin-
istrative frameworks. Therefore building capac-
ity on these fronts form a solid basis for the ANC
branch to play its vanguard and oversight roles
effectively, discuss content of government pro-
gramme rather than being champions of revolu-
tionary sounding slogans that cannot be substan-
tiated with content. However a word of caution
to branches and respective leadership in pursu-
ing these roles is not to misuse this important
task for settling political scores and pursuing
individual narrow interests.

Therefore the ANC branch needs to continu-
ously engage and mobilise society broadly to
respond to government programmes aimed at
dealing with issues affecting them, these pro-
grammes amongst others include ASGISA, SETA
programmes, Rural Development and Urban
Renewal Programmes, the Expanded Public
Works Programme, Vuk’uzenzele, opportunities
presented by the establishment of the National
Youth Development Agency and a whole lot of
other initiatives that government embarks on.
This can be done through branches embarking
on campaigns to educate our communities about
these initiatives, informing them where to get
information, how to access these opportunities
and as an ANC branch providing assistance
where possible. However a branch that is ca-
pable of engaging in these initiatives is a branch
that is well read on ANC policies and govern-
ment programmes.

Conclusion

Therefore ANC branches have a more critical
role to play in the current dispensation, besides
growing the membership of the ANC and vigor-
ously campaigning during elections, it has to
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ensure that it plays a leading role in the imple-
mentation of the ANC manifesto. Each branch
of the ANC must ensure that it configures its
subcommittees consistent with the implementa-
tion of the manifesto. This manifesto should be
the programme of each and every branch of the
ANC, periodic reports must be submitted to the
regional offices on activities that each branch is
engaging in towards ensuring that this mani-
festo is successfully and effectively implement-
ed.

The ANC leadership needs to invest resources
in building human capital of its branches, the
focus of these programmes must not only focus
on the Branch Executive Committees but also
the general membership. Therefore the Nation-
al leadership has a responsibility of ensuring

that branches of the ANC are empowered to
discharge their complex task of leading societies
that they operate in and entrenching the ANC’s
influence on these societies.
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Through the eye of the needle. A perspective for

Elections, lohbying
leadership transitior

Background and purpose of document
The ANC 52 National Conference held in
Polokwane in 2007 adopted a resolution on
‘Election of ANC leadership” that affirmed
‘Through the eye of the needle?’? as the organisa-
tional and political basis for the movement’s
approach to electing leadership, as well as the
provisions in the ANC Constitution that allow
any member of the ANC in good standing to
take part in elections and to stand for elections
to leadership at any level of the organisation.
The National Conference instructed the NEC
to “initiate a review of the Through the eye of the
needle including guidelines on lobbying and
other internal practices, learning from the ex-
periences of what happened in the run-up to
this Conference” and a process of political edu-
cation to enhance the approaches in the docu-
ment. The Conference resolution also identified
the need for a second discussion document,
which will address the development of a “com-
prehensive approach to matters of leadership
transition in the organisation and government,
drawing lessons from other progressive parties
in the world.”

Why bas leadership transition become such a challenge after
1994? FEBE POTGIETER-GQUBULE egplores this
1ssue, looking at both historic and current approaches.

These resolutions reflected the 52" National
Conference’s determination that the incoming
NEC should make it a priority “to deal with all
issues that must help restore unity and cohe-
sion of the movement so that by the time we
go to the 2009 elections and the Centenary, our
movement marches together in unison”, and
“to establish a period of renewal of the values,
character and organisational practices of the
ANC as a leading force for progressive change
in our country.”?

President Jacob Zuma emphasized the criti-
cal nature of these resolutions in his Political
Overview at the March 2008 NEC meeting. The
task that faces the NEC, he said, “... is how to
initiate, guide and sustain this period of renew-
al.” Reflecting on the issues pertaining to lead-
ershjp contestation, the President reiterated:

“The ANC has not, has never been and will
never be a faction. ..

When elected leaders at the highest level
openly engage in factionalist activity, where
is the movement that aims to unite the people
of South Africa for the complete liberation
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of the country from all forms of discrimina-
tion and national oppression? When money
changes hands in the battle for personal pow-
er and aggrandizement, where is the move-
ment that is built around membership that
joins without motives of material advantage
and personal gain? When the members of the
NEC themselves engage in factionalist ac-
tivity, media leaks and rumour-mongering,
how can we expect the membership of our
movement to carry out their duties to ob-
serve discipline, behave honestly and carry
out loyally the decisions of the majority and
the decision of higher bodies?”

Attending to these issues has become criti-
cal and urgent. The manner in which the ANC
Youth League managed contestation for lead-
ership in the build-up to and at its 23 National
Congress in 2008 and the build-up and events
at the Eastern Cape ANC Provincial Conference
in 2009 have brought out in even bolder relief
some of the tendencies that the 52°¢ National
Conference, and subsequently the President,
warned about. It further raised the spectre that
these may have taken root much deeper than
the movement has appreciated.

The purpose of this perspective is therefore
to initiate the discussions on elections, lobbying
and leadership transition in the movement, by
(a) placing leadership elections in the ANC in a
historical perspective; (b) asking the questions
when and how leadership transition became a
problem in the ANG; (c) exploring some of the
objective factors contributing to the current na-
ture of leadership contestation and finally, (d)
raising possible solutions for discussion.

These perspectives have been presented and
debated in various political education forums
since October 2009, but remain open for debate
and further enrichment. By March 2010, the
NEC Political Education Committee as man-
dated by the NEC will finalise the responses
and the perspectives in a discussion document
envisaged by the 52" National Conference, as
one of the papers towards the National General
Council in September 2010.

ANC approach to internal elections — a
historical perspective

The ANC since its inception in 1912 — except
during the periods of illegality - allowed for a
process of regular democratic elections for lead-
ership at all levels of the movement. Even dur-
ing the three decades of illegality, the National
Executive Committee under the presidency of
Cde Oliver Tambo regarded itself as ‘acting’
and the national conferences held during this

period as ‘consultative’. ANC Constitutions
and organisational rules gave any member the
right to nominate, stand for elections and to be
voted for. This process by its very nature meant
contest among individuals and lobbying by
their supporters. It also meant that leadership
transition happened throughout the history
of the ANC, not only because of generational
changes.

In the history of the ANC, we tend to remem-
ber and draw attention to leadership contests
and transitions that signaled a strategic change
or shift in the ANC. For example, it is rather
difficult to explain the building of a mass ANC
in the 1950s after the adoption of the 1949 Pro-
gramme of Action, without also mentioning
how the ANC Youth League wanted to ensure
that they find the correct leader willing to lead
in the implementation of this programme.
Thus the contest at this Congress that saw the
end of Dr Xuma's term as President (1940-49)
and the election of the preferred YL candidate,
Dr JS Moroka (serving from 1949-1952).

We also draw attention to the end of the term
of JT Gumede (serving from 1927-1930) as Pres-
ident at the 1930 National Conference to ex-
plain the emergence (and ebb and flow) of the
‘two strands’” which influenced our liberation
movement: African nationalism and Marxism.
The leadership contest between Gumede and
Seme (1930-1936) is thus described as a contest
between those led by Gumede who wanted
a united front with the Communist Party on
the one hand, and a section led by Seme, who
was skeptical about this approach on the other
hand*.

There are interesting lessons that need to be
investigated further in the aftermath of these
two leadership contests from ANC history. For
example, after winning the elections for ANC
President in 1930, can the dramatic organisa-
tional decline of the ANC in the 1930s solely be
laid before the door of Seme, or was it also in-
fluenced by other subjective factors of the time
such as divisions in the Natal and Cape Con-
gress structures and the contest in the Com-
munist Party of South Africa (CPSA) around
the relationship between the national and class
struggle? What impact did the global reces-
sion and depression of the 1930s in South Af-
rica have on the balance of forces and thus the
movement at the time? In the same vein, after
being elected in 1949, Dr Moroka’s presidency
did not last that long (1949-52), and yet the rise
of the ANC as a mass movement continued
based on the 1949 Programme of Action adopt-
ed at the same conference. Thus, what role do

individuals and leadership play in the shaping
of the movement’s strategy and organisational
development, and how do we judge such lead-
ership?

Former ANC Youth Leaguer Joe Matthews
in an interview with SADET (2008:17)°recalled
the 41t National Conference of 1952 held in Jo-
hannesburg, where Dr Moroka was replaced by
Nkosi Albert Luthuli as President of the ANC:

“The following year he (Luthuli) was nomi-
nated as national president of the ANC at
a very chaotic conference that was held in
Johannesburg. A lot of leaders were banned
at the time but were meeting secretly some-
where and then you had to have messages
going back and forth from the conference to
the leaders for ratification. On the issue of
elections, the leaders were completely divided
about who should replace Dr Moroka. Some
said Mandela must replace Moroka; others
backed Dr Njongwe, who had become very
famous because of the success of the Defiance
Campaign in Port Elizabeth; and then you
had Chief Luthuli. When the leaders couldn’t
agree, nominations were put to the floor and
over 50 nominations for president were pro-
posed.”

It is rather inconceivable today that at either
National or Provincial or even Regional confer-
ences, we would have so many candidates con-
testing for President or Chairperson! In fact, it
is a measure of the institutionalisation of the
ANC that very, very few candidates make the
thresholds for nomination to the top six and
Presidency in particular. Indeed, candidates
that eventually are included in the final bal-
lots at National Conference must have been
through the eye of the needle!

These examples from ANC history before its
banning in 1960 certainly show a very robust
process of internal leadership contestation,
more often than not taking place around inter-
nal debate and contestations on key strategic
questions facing the liberation movement. And
yet, despite the contestation, the movement re-
mained true to its historical mission of uniting
the people, and managed to harness its struc-
tures and broader progressive forces in action,
to take forward the struggle.

When and why did leadership transition be-
come a problem for the ANC?

If we agree with the historical interpreta-
tion that leadership contestation has been part
and parcel of the organisational culture of the
ANC, when and why did leadership transition
become a problem in the ANC? What are the
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manifestations of this problem and how does it
impact on the ability of the ANC to pursue its
mission in the current period?

This section will move from the premise that
although there might have been contest around
leadership in the movement during the exile
years, these were managed to a large degree.
Similarly, in the mass democratic movement,
especially the United Democratic Front (UDF)
and Congress of SA Trade Unions (COSATU),
leadership issues did rear their head from time
to time, but were subsumed under the over-

arching task to unite the broadest range of forc-*

es against apartheid. The concentration of this
perspective will therefore be on the period after
the unbanning of the ANC in 1990 and the 1994
democratic breakthrough, when the issues be-
came more acute.

A study of this 20 year period - 1990 to to-
day - will show that current approaches to our
management of leadership transition evolved
over time, starting at the moment of entry into
government and progressively becoming more
of a problem. Each National Conference and
National General Council since 1994 highlight-
ed different aspects of the problem. By the 52
National Conference in 2007, the negative ten-
dencies associated with leadership transitions
had become part of a subverted organisational
culture, and thus the clarion call from Polok-
wane for organisational renewal.

1990-1994, uniting different strands of the libera-
tion movement: Following the unbanning of the
ANC, the SACP and other organisations on 2
February 1990, major organisational challenges
facing the ANC were linked to the re-establish-
ment of mass, legal structures across the coun-
try, the return and integration of exiles and po-
litical prisoners, negotiations, state-sponsored
violence and preparing for governance and
elections. Cde Nelson Mandela, then Deputy
President, described this process in his Keynote
address to the National Consultative Confer-
ence in December 1990:

The ANC is emerging from the shadows of
30 years of underground existence and is
engaged in establishing itself once more as
a legal political movement. The problems re-
lating to this transition are innumerable. We
have been obliged to reconstruct an entire
organisation from the smallest local branch
unit to the national leadership structures
during a period of very rapid change and
high expectations in our country. That the
process has been uneven should not dismay
or alarm us. That it is fraught with new and
unigue problems was to be expected. That we

e
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do not all see the problems in the same light
was inevitable given the differing strands of
experience that have shaped our membership,
from its leading bodies to the branch level.®

Leadership transition issues at the time
therefore related to the integration of the dif-
ferent organisational ‘strands of experiences’
that made up the movement at the time: exile,
prison, underground and the mass democratic
movement. The NEC meeting held late Febru-
ary beginning March 1990 started this process
of integration when it resolved that “immedi-
ately the comrades who were members of the
NEC before they were arrested, namely Nelson
Mandela, Walter Sisulu and Govan Mbeki will
resume their places with the NEC.” 7 The same
meeting elected comrade Nelson Mandela to
the position of Deputy President.

As the ANC re-established itself as a mass
legal organisation in the country, leadership
formation and contests during those early
years continued to be articulated as reflective
of the dynamics of merging organisational tra-
ditions and cultures. This was certainly evi-
dent at the 17* National Congress of the ANC
Youth League in Kwandebele in 1991 and the
relaunch Conference of the ANC Women's
League in Kimberley held the same year. Both
these Leagues had active Sections in exile, as
well as mass democratic formations of women
and youth that certainly saw themselves as
Congress®. Members from these formations
joined the ANC as individual members in large
numbers. Both these Conferences, in their dis-
cussions on the substantive issues of the day
and their roles and functions as Leagues of the
ANC representing specific sectors, also had to
consider how this would find expression in the
leadership they had to elect and the subsequent
trajectory of each League.

In addition to the merging of different organi-
sational cultures, strands and leadership, the
48% National Conference in Durban in 1991 also
had to deal with the end of an era, when Cde
OR Tambo, having led the movement for nearly
three decades, stepped down as President. The
NEC elected at the 1991 Conference in a real
way brought together the different strands of
the movement, as well as different generations
of the ANC, not only in the additional members
elected, but also reflected in the top six officials’.
This was achieved through a combination of
consensus-building by the most senior ANC
leadership around the position of Deputy Presi-
dent, and democratic contest on other positions
such as that of Secretary General. The unity of
these different strands “brought a dynamic

political chemistry into the evolution of the or-
ganisation. It has also provided a wide and deep
pool of experience within leadership”(The eye of
the needle. ANC, 2001: par. 44).

After 1994, balancing government and organi-
sational deployment: The democratic break-
through of 1994 saw the ANC winning elec-
tions decisively and leading the Government of
National Unity. One of the issues arising from
this period was the weakness to balance or-
ganisational and government deployment, ar-
ticulated by President Mandela in his address
to the 49th National Conference in Bloemfon-
tein thus: “Ours was not a planned entry into
government. Except for the highest echelons,
we did not have a plan for the deployment of
cadres. We were disorganised, and behaved in
a manner that could have endangered the revo-
lution.”!® The President and the Secretary Gen-
eral in their reports to this Conference raised
the need to find a balance between people join-
ing the ANC simply to further their careers
and the movement providing opportunities for
career-paths for members and cadres. The eye
of the needle (ANC, 2001: par. 47) again raised
this matter:
Entry into government meant that a great
many cadres of the movement moved en
masse from full-time organisational work.
This was a necessary shift arising from the
victories we had scored. However, this was
not dome in a planned manner. As a result,
for the first few years, there were virtually
no senior leaders of the ANC based at its
headquarters. This had a negative impact on
the task of mass organisation. While progress
has been made in this regard, further work
needs to be done to ensure that ANC struc-
tures operate as an organisational and politi-
cal centre for everything the ANC does.

The 49* National Conference in Bloemfon-
tein in 1994 and the 50" National Conference in
Mafikeng in 1997 saw the handing over of for-
mal leadership positions by the Rivonia gen-
eration. It was at the 50" National Conference
that the red flags (or still yellow) starting going
up. Reports to the National Conference by both
the President and Secretary General raised
concerns in the context of particularly fierce
leadership contests in the lead-up to provincial
conferences during the 1996 period; with grow-
ing concerns that the intensity and divisiveness
of the contests reflected the fact that leadership
positions in the ANC were being seen as step-
ping stones to positions of power and material
reward in government. The ANC Youth League

in this context presented a position paper to the
National Executive Committee of the ANC on
Organisational and leadership issues in the ANC,
which became part of the discussion docu-
ments towards the Mafikeng Conference in
1997, along with a document on “The challenges
of leadership.”". The latter document in the lead-
up to Mafikeng introduced the issue thus:
One of the tasks the National Conference is
charged with is the responsibility of electing
a leadership collective. This is a matter that
should be discussed openly within constitu-
tional structures of the movement. Such dis-
cussions should be informed by the strategic
tasks of the organisation and the challenges
that it faces in the current phase. In this pro-
cess, it is natural and necessary that there
should be contest among individuals and
lobbying by their supporters. Our challenge
is to ensure healthy and comradely compe-
tition, so that we emerge from this process
united, with a leadership suited to the cur-
rent phase. On the other hand, if pursued in
dark corners, and in a spirit of self-interested
sectionalism, the process would degenerate
into debilitating contests which divide the
movement and divert it from the major task
of social transformation. It could also be eas-
ily exploited by forces of counter-revolution.
The Strategy and Tactics adopted in 1997* for
the first time raised concerns about the tenden-
cy in liberation movements and their leader-
ship, once in government, to become socially
distant from their mass constituencies:
“The occupation of positions of power by
individuals from the black majority, and the
material possibilities this offers, does create
some ‘social distance’ between these individ-
uals and the constituencies they represent.
It should not be ruled out that this could
render elements in the revolutionary move-
ment progressively lethargic to the condi-
tions of the poor. This is not a distant and
theoretical possibility, but a danger lurking
as we pursue fundamental change from the
vantage point of political office. Preventing
it is not a small appendage to the tasks of the
NDR. It is central to the all-round vigilance
we should continue to exercise.”
And yet, despite the warnings, these issues
more and more became a headache for the
movement during the next period.

Eating at our soul: The National General Coun-
cil (NGCQ) held in Port Elizabeth in 2000 criti-
cally took stock of the character of the ANC,
noting
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“,..the Reports of both the President and the
Secretary-General, Council identified many
dangers that have arisen under the new con-
ditions of struggle. Disturbing trends of ca-
reerism, corruption and opportunism, alien
to a revolutionary movement, have started fo
take root at various levels of our organisa-
tion. These problems have the potential to eat
at the soul of our movement, and to denude
our society of an agent of real change.”

The NGC thus sought to draw on the his-
toric traditions of the movement, reintroduc-
ing the primary role of the ANC as an agent for
change, its character as a revolutionary move-
ment, the centrality of the branch in communi-
ties and the role of ANC cadres. It recognised
the urgent need “to entrench the ethos of a
transformative morality, discipline and caring
among our members, our people and our coun-
try as a whole.” 4

However, the momentum of the 2000 NGC
was not sustained and the Organisational Report
to the 51° National Conference held in Stellen-
bosch in 2002 indicated that some of the ten-
dencies warned against in Mafikeng in 1997
had become part of a more generalised trend,
with organisational positions increasingly seen
as stepping stones to government; divisive
leadership battles often over access to resources
and patronage becoming the norm; and allega-
tions about corruption and business interests of
leadership, deployed cadres and membership
abounding. These tendencies fed into a climate
of division, with debates on urgent matters of
the day often reduced to labeling, growing in-
tolerance in debates, and widespread percep-
tions of sidelining of comrades.

In a number of provinces and in some more
than once, the NEC intervened when divisions
and factionalism paralysed the organisation
and governance in these provinces, dissolving
Provincial Executive Committees, establishing
interim leadership to organise provincial confer-
ences to elect new leadership. In some provinces

Leaders at the
Polokwane
Conference
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these interventions have assisted, but in gener-
al, lasting solutions also depended on the gen-
eral state of the organisation and culture of the
movement as a national unitary organisation.

The Stellenbosch Conference in 2002, in the
context of weak branch structures and even
weaker cadre development programmes, also
raised concerns about members and branches
being used as ‘voting cattle’ in leadership bat-
tles, and the tendency to have recruitment and
active structures mainly for the purposes of
elective conferences, in the absence of consis-
tent programmes to organise and mobilise the
local communities and the motive forces.

This more generally raised the concern that
these tendencies contribute to the subversion of
organisational culture, evident in such actions
as the abuse of the ANC membership system:
gate-keeping, ghost members, commercialisa-

tion of membership and other forms of fraudu-

lent practices. It also raised concerns about the
issue of factionalism — of elected leadership
seen and operating as a faction; leadership at
the highest level engaging in factional activity;
decisions taken outside of organisational struc-
tures and of deployment based on factions.

Subversion of organisational culture

— the emergence of a shadow culture

At the 2005 National General Council in Tsh-
wane and leading up to and at the 52*¢ National
Conference in Polokwane in 2007 the following
other tendencies were identified as part of the
same trend of the subversion of our organisa-
tional culture: growing disrespect for organisa-
tional forums manifested in intolerance in de-
bates; heckling, howling, indecent behaviour
at meetings; resolving disagreements through
violence; disrupting or walking out of meet-
ings and conferences; allegations of the use of
state resources and agencies to fight battles in
the movement; elective conferences character-
ised by lobbying lists, block voting and winner
takes-all scenarios, followed by purges or per-
ceptions of purges and the marginalisation of
sections of the movement, till the next confer-
ence when the next group takes over and do
exactly the same; and the so-called ‘left’ and
‘right’ ideological divide, labeling (1996 class
project and ultra-left) and perspectives on the
Alliance that seem to take us way back to the
1930s.

These tendencies have become so persistent
and widespread that they in fact represent
a shadow culture, which co-exists alongside
what the movement always stood for. It draws
on ANC history and symbolism and like a par-

asite, uses the very democratic structures and
processes of the movement to its own ends.
Thus the 52 National Conference in Polok-
wane in 2007 signaled a grave warning that
these tendencies
”...threaten the very survival of the ANC as
the trusted servant of the people it has been
for 96 years...”

and that such tendencies are

“_.in direct opposition to everything the
ANC represents, including its value system,
its revolutionary morality, its selflessness,
the comradeship among its members, its
deep-seated respect for the truth and hon-
esty; its determined opposition to deceit and
double-dealing; and its readiness openly to
account to the masses of our people for ev-
erything it says and does.”"”

The 527 National Conference has been de-
scribed as ‘a watershed conference’ and we
now regularly talk of the ‘post-Polokwane’
era. The draft discussion document on Organi-
sational Renewal (ANC, 2009) explains this
characterisation of Polokwane, by pointing
towards the interventions of the Conference
with regards reaffirming the centrality of the
people, the role of membership and grassroots
and clarifications on the relationship between
the party and state.

Not one single moment, but over time

The above timeline seeks to illustrate that what
we now experience as the subversion of ANC
organisational culture did not happen in one
moment, but evolved through a cumulative
process, which over time begun to cast a shad-
ow over the immense strides we made as an
organisation.

The tendencies we talked about have become
part of our organisational culture - operating as
a parallel or shadow culture - involving “old’
and ‘new’ members and leadership echelons
at all levels, increasingly leaving ‘no voice in
its ranks able to provide guidance’. This sub-
verted shadow organisational culture has the
following immediate impact: (a) it undermines
internal democracy, cohesion, discipline, par-
ticipation, membership control and the culture
of debate in the movement; (b) it fuels public
perceptions of a movement at war with itself,
caring about none but itself, whose leadership
(bar a few saints) are socially distant and have
lost the moral high ground; (c) it feeds into the
culture of cynicism about politics, withdrawal
from political participation and channeling of
participation and protest into other forms of
expression; and finally (d) it makes us lurch

from conference to conference with leadership
battles starting even before the new leadership
has settled in and started to execute their man-
date.

Above all, these tendencies in the ANC have
also impacted on our ability to give strategic
and moral leadership to the country, and on
our historic mission to serve and unite.

And yet...

Despite this shadow, the movement made an
immense impact under very difficult circum-
stances to lay the foundation for the transfor-
mation of South Africa, played an active role
in defining a vision of renewal for the African
continent and took its place among countries
from the South to advocate for a more just and
democratic global order. Furthermore, the 2009
election campaign and results showed that de-
spite facing a split from within, the ANC as a
political movement still has the greatest capac-
ity for uniting and mobilising the country be-
hind a common vision.

The ANC has also maintained its tradition
of self-reflection and criticism; thus the emer-
gence of a critical mass of opinion, uniting be-
hind the tasks of organisational renewal set by
the 52" National Conference in 2007.

Leadership transition in a changing
environment

Over the last fifteen years, we have spent a
lot of time — not least at successive National
Councils and Conferences — on introspection
around what are essentially the symptoms or
the subjective manifestation of the problem,
with insufficient attention to the objective fac-
tors and context which gave rise to them. This
section will discuss five major developments
(there may be others), which form part of the
backdrop in which leadership transition oc-
curred during the period under discussions.
These are (a) the challenges of incumbency, (b)
the global ideological paradigm, (c) the impact
of the mass communications and information
revolution, (d) the impact of the changes over
the last sixteen years; and (e) the issues of party
finances.

The challenge of incumbency

The ANC, as it prepared to govern and con-
firmed in Strategy and Tactics after 1994, identi-
fied state power (and winning elections) as the
most important pillar for dealing with the leg-
acy of apartheid colonialism and the building
of a national democratic society. Thus over the
fifteen years we have made immense strides to

transform the state, the budget and public ser-
vice, and our cadreship in a short space of time
mastered important aspects of this pillar.
However, “ruling parties are not only shap-
ing political agendas and institutional and
economic development, but also monitor the
bureaucracy, control the distribution of public
resources, and supervise the activities of pub-
lic corporations. Parties in government play an
important role in shaping the relationship be-
tween state and society, and between wealthy

interests and power.” (Blechinger, 2002:11) The :  7
Alliance discussion document State, Propertyﬁ_" i
Relations and Social Transformation (Alliance, -

1998) thus cautioned: “unlike the apartheid
state, the NLM [National Liberation Move-
ment] cannot rely for its political sustenance
on patronage and a callous disregard of pub-
lic resources and the needs of the poor. The
democratic state should in principle handle
public resources with respect and a sense of re-
sponsibility. This includes ensuring that public
resources allocated for specific purposes actu-
ally reach the intended beneficiaries.” The 1997
Strategy and Tactics document was correct
when it noted that the management of this pro-
cess and how it impacts on the movement and
its cadreship, is not simply ‘a small appendage’
to the tasks of the NDR, but requires ‘all-round
vigilance” (ANC, 2002 op cit).

This challenge — of how to use this immense
power consistently and unflinchingly for the
greater good and in the interest of the most
vulnerable — is one that confronts progressive
ruling parties and movements across the board
and in all continents. In pursuit of this central
objective, progressive movements and parties
had to content with finding the correct ways of
dealing with the following issues:

B The patronage and neo-patrimonialism chal-
lenge: including how to ensure deployment
to governance based on competency and
commitment to the vision of transforma-
tion, instead of deployment based on fac-
tional interests or for accessing resources;
how to prevent the channeling of public
resources to party structures, leaders or
members; avoiding the shaping of political
and economic institutions to benefit inter-
est groups or constituencies and prevent-
ing undue influence of those with money,
connections and resources to influence elec-
tions, lobbying and access, in the process
seeking to shape the national agenda.

B Bureaucratisation of political movements: blur-
ring the distinction between movement and
state; social distance between leaders, mem-
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bers and mass base; arrogance of power and
bureaucratic indifference; demobilisation
of members and mass base; domination by
technocratic elites and the professionalisa-
tion of politics and a decline of activism.

B Statist approaches to social transformation: the
people and citizens as passive recipients
of government delivery and development;
challenges to approaches of government
seen as challenges to the legitimacy of gov-
ernment or transformation; movement and
civil society structures seen mainly to sup-
port government; a paradigm of ‘good gov-
ernance’ vs democracy.

B Corruption: theft of public resources; abuse
of position to extort bribes or kickbacks; ser-
vices in exchange for bribes; business and
public office conflicts of interests. -

B Erosion of progressive values and organisational
culture: hegemony of greed and consump-
tion or “we did not struggle to be poor’; the
nature of social change and growth of in-
equality; undermining internal democracy
by limiting or seeking to discredit debates
on alternatives; organisational culture and
enforcement of rules, increasingly for expe-
diency rather than principle.

The extent to which progressive movements
and their leadership — when in power for pro-
tracted periods — deal with the above matters,
fundamentally shapes the nature of the society
they seek to build, influences societal values
and determines whether they continue to play
a revolutionary role in their societies as agents
of change. Butler’s (2007:1) contention that the
ANC’s “intellectual frameworks and political
processes — rather than the institutions of con-
stitutional democracy — will forge the society’s
sense of collective purpose and make its key
political and policy choices,” is therefore not
surprising and highlights the historic responsi-
bility on the ANC and its leadership to address
these matters with all-round vigilance.

Over the last fifteen years a number of in-
ternal policies have been adopted to deal with
these matters, including resolutions clarify-
ing the party-state relations and policies such
as the Cadre Policy and Deployment strategy,
which was revised and updated by the NEC in
2008. Why these have not been entirely effec-
tive in dealing with the challenges is a matter
that we will return to later.

The dominant global ideclogical paradigm
ANC Strategy and Tactics documents since

1997 acknowledged that the South African tran-

sition took place in a global context dominated

by a neo-liberal ideology, agenda and system
of values, which were not conducive to our
transformation, the creation of a better Africa
and of a more just world. This was not unique
to South Africa. Lewis (2000: 21) writing about
the democratisation of countries of Central and
Eastern Europe note that these transitions of
the early 1990s took place in a global context
which was “also more uncertain and potential-
ly unfavourable for democratic transition than
it was, for example for the countries of South-
ern Burope during the 1970s under Cold War
conditions.” John Saul (2005:15) describes the
‘promise’ of the neo-liberal paradigm as fol-
lows:
The power of the nation-state is waning.
Such states as we know them may even be
dying. In the future, power will lie with glob-
al markets. Thus, economics, not politics and
armies, will shape human events.The fallacy
of this approach — of the glorification of greed
and the market, the retreat of the state and
politics - is only now generally apparent, as
the financial crisis exposed the morally inde-
fensible excesses and failures of this period.
Again, progressive parties and movements
and their leadership across the globe had to
confront this paradigm, and had to chart devel-
opment paths for their countries to allow for a
measure of national self-determination, which
the dominant paradigm of that era sought to
deny them. The ANC too had to navigate this
period through the policy choices we made
and the impact (and unintended consequences)
these had on our development path as a coun-
try and on our movement.

Influence of the information revolution
The mass communication and information
revolution has had a profound impact on so-
cieties and on political and other movements
across the globe. One of the major develop-
ments in this regard is the growing dominance
of commercial media over traditional forms of
communication between movements and their
membership and mass base. As Leif (1998: 281),
writing about media impact on European so-
cial democratic organisations rather fatalisti-
cally puts it:
In today’s media society, politics enter pub-
lic awareness only if the media make people
aware: unless it is popular ‘prime time’ ma-
terial, politics never enters into anybody’s
awareness. Media politics is no small fry
matter, it is dealt with uncontrolled, in pri-
vate. This in turns defines the specific direc-
tion of the lobbying within parties.

e R R

The ANC in rising to this challenge has of-
ten been in the forefront of strategies to engage
with this new reality, including the fact that
the movement was the first political party in
South Africa to start its own website in 1995.
It regularly uses research and opinion surveys
to aid its elections strategy development, while
at the same time emphasising internal commu-
nications (through organs such as ANC Today,
NEC Bulletin, Umrabulo) and direct communi-
cations with its mass base. The innovative use
of ‘new media’ was particularly evident dur-
ing the 2009 elections campaign, and is one of
the explanations for the concerted outreach to
young and first-time voters. Part of the ongo-
ing challenges of the ICT revolution also in-
clude engaging with the rise of user-generated
content, and the potential for instant messages
to reach increasingly larger groups of people.

The negatives of the information revolution
include the shallowness that is associated with
instant and constant news feeds, short attention
spans and the tyranny of the sound bite. For
political movements and parties there is also
the challenge of leaders who are made in the
media or who have to be ‘media friendly’. In
response, organisational programs (and often
policies) too become ‘instant’ and responsive
and the media is then used to forward agen-
das within organisations. One of the manifes-
tations of the shadow organisational culture in
the ANC of the last couple of years have been
the public spats between leaders and the use of
the media to discredit each other and to fight
internal leadership battles in the movement
and the Alliance.

The engagement on the issues of commu-
nications remains an important part of ANC
organisational strategy, as recognized by the
extensive resolution from the 51 National
Conference in 2002 on Communications, which
also set clear benchmarks. The 52" National
Conference resolutions on Communications and
the battles of ideas® re-affirmed and extended the
policy positions of the previous conference, in
the context of the battle of ideas.

Changes of the last sixteen years and the
challenges of building a national democrat-
ic society

The foundation built during the first fifteen
years of freedom, developments on the African
continent, the global environment as well as
the simple passage of time already had an im-
pact on the nature of our society. These include
changes among the motive forces, for example
the shifts in trade union membership from the
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dominance of workers from primary (mainly
mining) and secondary sectors towards ser-
vices (public sector), reflecting shifts in the
country’s economy and labour markets; the
growth of the black middle class and a small,
but visible black bourgeoisie; the impact of ur-
banisation and of internal and external migra-
tion; the persistence and changing nature of the
national and gender questions; the persistence
and changing nature of inequality and poverty;

and the post-apartheid generations with their |
different experiences, issues and perspectives.
The challenges of leadership™ thus recognised -

the necessity of the ANC in its leadership col-
lectives to embody these changes in the motive
forces and our society, arguing that our collec-
tives are ‘melting pots’, which represent and
should be seen to represent a “synthesis of not
one but the cross-section of various strands and
identities. Overall, the ANC should strive to be
the microcosm of the motive forces of transfor-
mation and in broader terms, the microcosm of
the South African nation being born.”

The eye of the needle (ANC, 2002: par. 6 and 11-
17) urged members when considering nomina-
tions for leadership to ensure that these col-
lectives reflect the current tasks of the NDR
— building a national democratic society. This
should find expression in the kind of ANC re-
quired to meet these challenges: a mass peo-
ple’s movement, a non-racial and non-sexist
national movement, a revolutionary democrat-
ic movement, a leader of democratic forces and
a champion of progressive internationalism.

The issue of party financing
The issue of the financing of the movement
and how this could be used to influence leader-
ship and policy outcomes and the integrity of
the ANC is a growing concern. This, however
again does not only confront the ANC or South
Africa. The research institute IDEA (2003:v) in
its Handbook on Funding of Political parties and
elections campaigns, notes that:
Parties need to generate income to finance
not just their electoral campaigns but also
their running costs as political institutions
with a role to play between elections. Yet par-
ties, in newer as in older democracies, are
under increasing pressure, faced with g vi-
cious circle of escalating costs of campaign-
ing, declining or negligible membership in-
come, and deepening public mistrust about
the invidious role of money in politics. Their
problems of fund-raising are causing deep
anxiety not just to politicians but to all those
who care about democracy. The issue of par-
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ty finance has in the past been dealt with in

sharply contrasting ways across the world,

but there are now signs of some convergence
in the debate. There are at least three distinct
but interrelated questions:

B How free should parties be to raise
and spend funds as they like?

B How much information about party
finance should the voter be entitled to
have?

B How far should public resources be
used to support and develop political
parties?

Each of these questions raises others about

the function of political parties in society

and reminds us of how much remains to be
done, even in some quite stable democracies,

to have political parties act according ta ba-

sic principles of transparency and the rule of

law. There are no simple answers about how
v political finance should be organised.

Mindful of these issues, the 527 National
Conference resolution on Funding (ANC, 2007
par. 63) was therefore unambiguous in the pol-
icy positions it adopted:

The ANC should champion the introduction
of a comprehensive system of public funding
of representative political parties in the dif-
ferent spheres of government and civil soci-
ety organisations, as part of strengthening
the tenets of our new democracy. This should
include putting in place an effective regula-
tory architecture for private funding of po-
litical parties and civil society groups to en-
hance accountability and transparency to the
citizenry. The incoming NEC must urgently
develop guidelines and policy on public and
private funding, including how to regulate
investment vehicles.”

WHAT IS TO BE DONE?

“... (it) is critical that we act decisively and
with determination on this matter. If not, we
will find ourselves at the end of our term of
office having to report exactly the same prob-
lems that we identified in Stellenbosch, at the
Tshwane NGC, and in Polokwane.” Presi-
dent Zuma input to the National Execu-
tive Committee, March 2008.

There is no question that the ANC has in a
very forthright way grappled with all of these
matters and often adopted policies and rules to
guide the organisation to deal with these chal-
lenges. Why then, despite the adoption and
reaffirmation of “Through the eye of the needle,”
have we failed to curb the insidious culture
that has developed around our leadership con-

tests in the movement?

Part of the purpose of this perspective is
exactly to initiate a broad-based discussion
around this question, because it would be too
easy to once again adopt policies and guide-
lines, only to come back in a few years time re-
affirming such guidelines, but having failed to
implement them.

A number of explanations have been raised
in the initial discussions of this perspective.
One explanation is that we have been quite
undialectical in our approach — focusing on
symptoms rather than the essence or root
causes of the problems, thus calling into ques-
tion our diagnosis of the issue and the solu-
tions. Another explanation is that it is a failure
of implementation and enforcement, and until
such time that we (especially leadership) are
seen to be obeying the rules ourselves and act-
ing without fear and favour in enforcing disci-
pline and the organisational rules, the situation
will continue. Others feel that the gaps in our
rules — for example on lobbying — leave gaps
for opportunism, and we therefore need to de-
velop lobbying guidelines and rules of enforce-
ment. Yet another is that as a voluntary asso-
ciation, the ANC relies on the effectiveness of
its structures, its political management and the
understanding and consciousness of its cadres
to ensure implementation of its organisational
policies, culture and rules. The key is therefore
political education.

Whatever the explanations, the Polokwane
Conference and earlier approaches called on us
to consider the following measures as a matter
of urgency:

a) Make organisational renewal an urgent pri-
ority: Leadership renewal is but a component
of organisational renewal, of the process to re-
focus the movement, its leadership and mem-
bers on its primary mission to serve and unite
our people. These and other aspects of renewal
are discussed in more details in the forthcom-
ing paper on organisational renewal®. To en-
sure that renewal is indeed thorough-going, we
need bold and exemplary leadership, a critical
mass of ANC cadres committed to the objec-
tives of the renewal, broad-based understand-
ing of the concrete tasks, and a commitment
based on the understanding that organisation-
al renewal requires consistency of practice and
principle.

b) Draw clear lines between right and wrong, and
strengthen and enforce organisational guidelines:
The factionalism that is associated with a shad-
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ow organisational culture often breeds intoler-
ance, removing the vibrancy of debate and the
mutual enrichment among members that are
the life-blood of the organisation. Disruptive
conduct in meetings and conferences, includ-
ing shouting down those who hold contrary
views and even indecent and violent conduct,
can become the order of the day. If this is al-
lowed to continue, many members will recoil
from taking part in ANC meetings. Some may
simply let their membership lapse, and all
kinds of rogues may take the movement over
— with dire consequences for the ANC and in-
deed the revolution as such.

In the process, the line between right and
wrong and between acceptable and unaccept-
able behaviour becomes blurred, as goal posts
get shifted depending on who is involved. Such
ambiguity opens the movement to all sorts of
opportunistic behaviour. This ambiguity has
persisted around a number of important issues,
such as corruption, abuse of state resources for
factional or personal purposes, and the general
conduct expected of ANC leaders and cadres.
These blurred lines are often there not because
of our policies, but because in practice we do
the opposite, fail to act against those who cross
the lines and we thus face a gap of credibility,
having ceded the moral high ground.

Box 1: CONDUCT IN GATHERINGS

Acts of mtsconduct in gathermgs already in
the ANC Constitution (Rule 25. 5) and which
needto be dtscouraged .

|« Undermining the respect for or rmpedmgjf ‘
‘  the functioning of the structures of the
organlsatlon

“ki: Partlc:lpatmg in organised facttonat
__ activity that goes beyond the recognised
norms of free debate inside the organi-

. ,satlon and threatens its umty,

s Flghtmg or behaving in a grossly dxsor—

__ derly or unruly way; and

. Dehberately disrupting meetings and

___ interfering with the orderly functronmg of
_ the orgamsatlon

~,~:tn meetlngs ANC members have a nght fo contnbute fo drscussron on any lssue in line with meetmg age
_and rules. This includes matters pertammg to debate on candidates for election into any posmon or se
 delegate(s) to Conferences. In such discussion, members have the right to be “wrong’; but should acce
‘fvnew of the majority when such a view has been procedurally adopted ; ~

,;,kRespect for meetmg rules are an tmportant part of ensunng that the orgamsatron is abte to conduct lts aff
:?and to allow all members to contribute to the polltlcal life of the movement, ~ .

In line with these and other provrsrons of the Constttu i
k followmg should also be prohibited: ‘

_ Preventing other members from stating and argum
. points of vrew mcludmg through heckhng or other
_ activities; ~

. Forcing one’s way mto meetlngs whrch an |nd1vrduald

tion rules or allowing such conduct; o
‘Suppression of legitimate dissent which is aired i in acco

_ignoring procedures on how a meeting should be ru

_Asan accredited observer or guest engagrng in cond
__ thatviolates these and other rules of the ANC
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In some circumstances the ambiguity may be
because of the absence of clear guidelines. In
such instances, we must develop guidelines in
the context of current experience, which draw a
clear and unambiguous line between right and
wrong. Once the lines are drawn, we must act
against transgressors, without fear or favour.

For example, one such issue is the conduct of
members in ANC meetings. There have been
incidents where the gatherings of our move-
ment, for decades regarded as the parliament

of the South African people, have degenerated -
to such an extent that it not only resulted in .
the movement not able to conduct its business,
but also undermined the very dignity of the
ANC as a parliament of the people. This cer-
tainly is one matter where current rules require
strengthening and where we need vigilant en-
forcement, as suggested in Box 1.

¢) Review and strengthen core aspects of our
internal electoral processes

The eye of the needle (ANC 2001: par. 18-24) clear-
ly spells out the principles of ANC organisa-
tional democracy including elected and collec-
tive leadership, branches as basic units of the
ANC, consultations and mandates, criticism
and self-criticism, democracy as majority rule
and the applications of democratic centralism.

not have the right to attend, refusing to abide by accre

dance with the rules of the meeting or otherwise gene

In the meeting, as a candidate, failing to take steps,
ing interactions and/or statements to stop m|scondu
one’s name;and ~
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Eye of the needle (par. 25-32) also reviews the
constitutional guidelines for elections, and the
critical role of branches and branch members as
the electoral college for all elective positions in
the ANC. In general, it agrees that these guide-
lines — the right of any member to stand and
be elected subject to qualifications in terms of
track record; the nominations process in branch
general meetings; the election of delegates to
conferences; nominations from the floor at
conferences; and voting by secret ballot — are
critical to a democratic organisation, and still
relevant. However, it recognised the potential
for subversion of these very processes, when it
talks about how members should take charge
and the critical challenges facing branches, to
ensure the integrity of its membership system
and the responsibility of delegates to deliver
the mandate of their branches, as well as al-
lowing themselves to influence and be influ-
enced by other delegates. A major challenge is
how to ensure the integrity of the process so
that discussions about leadership take place in
branches based on the tasks at hand and the
requirements of leadership, rather than simply
being roped into support one list or another,
without debate and discussion on the tasks of
the movement and what each individual on
such lists can and should contribute.

Our process isbased on the revolutionary
assumption that the organisation through its
membership and structures discuss the re-
quirements of leadership and who best in its
ranks can fulfill these tasks. One of the tenden-
cies of the last fifteen years has often been of in-
dividuals or groups of individuals aspiring to-
wards leadership, and then seeking to convince
the organisation and members to nominate
and elect them, often in opposition to another
group — either getting them out or preventing
them from coming in. This tendency is coun-
terproductive when it is based not on the tasks
at hand and qualities of individuals, but on ex-
pediency (getting in at all cost) or a half-baked
vision with little intention of uniting the move-
ment behind such vision. Thus means and ends
become equally suspect.

The eye of the needle also noted that putting
oneself forward to be elected to leadership is
regarded as in “poor revolutionary taste’ in our
organisational culture, with the formal pro-
cess only allowing for names to emerge from
branches or Leagues. Thus if an individual
aspires to a position, they can only make this
known through third parties: either by lobby-
ing members and structures to nominate them,

getting an informal lobby group to lobby ANC

members and structures, or to announce or leak

such intentions to the media. This often forms
the basis of destructive lobbying practices.

We thus need to find a way of strengthening
our electoral processes generally and the nomi-
nations process in particular, by:

B Circulating electoral rules and other guide-
lines for conferences way in advance, so
that the organisation sets the debate about
conferences, rather than individual agendas
as played out in informal processes and in
the media.

B Incorporating the ‘broad criteria for leader-
ship” into our electoral rules to ensure po-
litical discussions on candidates for nomi-
nations; and

B Developing guidelines on lobbying, with
structures to enforce it (see for example Box 2).

d) Sanctions and enforcement

Attached to all rules should be sanctions that fit
the level of misconduct. Many of these are con-
tained in the Constitution, and include suspen-
sion and even expulsion. However, in the con-
text of electoral processes, additional sanctions
and enforcement mechanisms are necessary,
which will serve as a disincentive directly linked
to the context of the misdemeanor, including:

B Disqualification as a candidate or delegate;
B Expulsion, from the meeting, of a candidate
or delegate or observer or guest; and /or
B Naming and shaming of candidates or mem-
bers or their ANC/non-ANC supporters.

Our disciplinary committees as set out in
the Constitution are responsible for hearing
and passing judgment on whether someone
has contravened the disciplinary and electoral
rules. In normal circumstances, the leadership
collectives (NEC, PEC, REC and BEC) are re-
sponsible for ensuring that the provisions of
the Constitution and other organisational rules
are adhered to and/or enforced. However, the
incumbents in these collectives often have an
interest in the electoral process, in so far as
they may be candidates or aspirant candidates.
They may therefore be tempted to be less vigi-
lant and to look the other way when their sup-
porters break the rules.

Our electoral rules already take this in con-
sideration, with election commissions made up
of comrades who are not contesting for lead-
ership at a particular moment and who in the
heat of such contests, can draw attention to the
broader interests of the movement. The elec-
toral commissions are furthermore responsible
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Box 2: RULES FOR LOBBYING

A democratic electoral process is about influencing and being influenced by others about the value that a candidate will
add to the work of the organisation. As such, structures, members and even the candidates or aspirarit candidates have
atight to express their views, in s influencing the electoral process and allowing themselves fo be influenced in
the process of engagements about u‘es‘i; This Will?take place in informal interactions as well as in formal structures
of the movement. - ‘ ‘

However no structure outsrde of the ANC has a rlght to nommate or lobby for any candidate. While appreciating that the
public at large will have an interest and even preferences, which in a free society may be publicly expressed, mobilisa-
tion for such support, including setting up of lobby-groups that seek to influence internal ANC processes, by candidates or

their supporters should be prohibited.

misconduct in our electoral rules, including: i

e Rarsmg and usmg funds and other resources to campaign for election into ANC structures;

s . Production of t-shrrts posters and other paraphernalia to promote any candidature;

° Promrsmg posrtlons or other incentives or threatenmg to withhold such, as a means of gaining support;

s Atftacks on the integrity of other candidates, both within structures of the movement and in other forums save for
legitimate critiques related the substance of the contestatron which should only be raised in formal meetmgs of the
movement; .

. Suppressing honest and Iegltrmate debate about candldates (on these issues of substance) in formal meetmgs of the
movement;

. Open and private Iobbymg or utlhsatlon of the medla in stpport of or opposition toa particular candidate;

e Allowing structures or individuals to condone vrolatron of Constrtutronal provisions and/or regulations, and/or failing to

_ report such violations when they occur; and .
.e  Generally, asa candrdate famng to take steps mcludmg mteractlons and/or statements to stop misconduct in one’s
- hame. , .

We should therefore consider dlscouraglng the followmg specmc wrongful lobbying practices, by addrng them as acts of :

for pronouncing at the end on the ‘procedural = For any revolutionary movement, the repro-
integrity” of the electoral process. Thereishow-  duction and maintenance of its organisational
ever no such impartial or disinterested bodies  culture and leadership cannot be left to chance.
to ensure the enforcement of rules throughout ~ANC branches and the Leagues are important
the process, thus leaving the field wide open  ‘schools of socialisation’ in this regard, since
for all sorts of abhorrent behaviour. they are the first point of entry and (should)
The rules proposed for discussion are meant  provide the most consistent and vibrant fo-
to reinforce the processes started to renew the  rums for members to participate in the political
values, character and organisational integrity life of the ANC, and thus for the development
of the ANC. They are not meant to supplant, and emergence of leadership.
but rather to reinforce, the other elements of The recent NEC Lekgotla® elaborated on the
this campaign such as political education and ~ “twin tasks” of branches as firstly to mobilise
induction. As with all rules, they canlend them-  and organise local communities around trans-
selves to partial application or perceptions of formation and development, and secondly,
such; or galvanise an industry of legal expertise  as a political school for the ANC to develop,
to find loopholes of avoidance. This should be  train and maintain cadres and leadership
obviated through the utilisation of the move- ~who understand the policies and politics of
ment’s disciplinary structures in finalising the  the movement and gain practical experience
details, proceeding from the perspective that  in mass work, problem-solving and service to
the ANC is a voluntary organisation. the people. This is the only way to ensure that
It should be expected that, once the system  branches and the general membership remain
is put in place and sufficiently publicised, it the foundation of our movement. If we achieve
would serve as a deterrent at least to the most ~ a critical mass of branches that successfully
vulgar expressions of ill-discipline that we play this role, the process of involving the ANC
have witnessed in the recent period. Further, ~membership in the resolution of critical ques-
it is hoped that consistent application of the tions facing the organisation will be so much
system, especially in the early stages, will be  easier, especially in instances where decisive
indication enough that there is consequence to  action is required to introduce new approach-
delinquency. es, or to deal with such problems as divisions,
d) Strengthen and renew leadership capabili- opportunism and corruption. This involve-
ties and the political management of leader- ment of members is critical not only in terms
ship development, transition and succession of democratic principles, but it is an important
planning instrument of practical political education™.
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The Youth and Women'’s Leagues, as sectoral
formations of the ANC and through their branch
structures, also have similar yet specialised func-
tions. The ANC Youth League serves as a prepa-
ratory school for young members and leaders, by
harnessing their energy, innovation and enthu-
siasm in the transformation process. As a mass
movement of young men and women, it also
provides young activists with practical experi-
ences of mass work, problem solving and ser-
vice to the people. In addition, it mobilises and
champions youth interests in the ANC and in
broader society. It is therefore not surprising that
from the ranks of the ANC Youth League have
emerged some of the most tried and tested cad-
res and leaders of the ANC. The ANC Women’s
League similarly is a political school for women,
harnessing the reservoir of community activism
we find among women virtually everywhere,
raising their consciousness and awareness about
their position and emancipation as women, the
building of a democratic, non-racial, non-sexist

rand prosperous country for all, and prepar-

ing them to take their place in the ANC and in
broader society, pursuant of these goals.

The recently launched Veterans League is a
unique formation, an embodiment of the or-
ganisational experience and memories of our
movement. It should thus play a critical role in
the process of political education and leader-
ship development.

The Kabwe Consultative Conference in 1985
adopted a resolution on cadre policy®, which
sought to institutionalise the process of cadre
and leadership development in the movement.
This policy, and subsequent resolutions on po-
litical education and cadre development and
deployment from Conferences which followed,
recognised the importance of the development,
deployment and maintenance of cadres. For ex-
ample, since Mafikeng in 1997 resolutions have
been adopted on deployments to government,
from the President to the public service to local
councilors and on the accountability of our pub-
lic representatives, because we recognise the role
the state plays in shaping and driving the social
transformation agenda and that this too should
not be left to chance. What has been lacking is
a deliberate human resource development pro-
gramme for the ANC, which encourages and
creates opportunities for training and gaining
experience in the myriad of spheres necessary
to build a national democratic society. The im-
plementation and coordination of such a policy
should allow for a more conscious and transpar-
ent process of career-pathing by party cadres,
and will also strengthenour deployment policies
at all Jevels.

The recent NEC Lekgotla® also pronounced
on leadership conduct, calling for the develop-
ment of an ABC of Congress leadership, which
should spell out our basic approaches to leader-
ship, and the conduct expected from ANC lead-
ers at all levels.

A strong call emerged from Polokwane for
us to refine our approaches to leadership tran-
sition and succession, including learning from
other progressive movements and parties. This
should allow us as we approach elective con-
ferences of whatever structure in the movement
to be prepared not only to consider the tasks at
hand, but ensure that leadership transition also
takes into consideration

intergenerational learning, balancing con-
tinuity and change to ensure the preservation
of organisational memory and experiences, as
well as renewal and replenishment. This, ac-
cording to the Polokwane resolution, should be
the subject of a separate discussion paper.

e) Building a new morality and a new cadre
The discussions towards the 2000 NGC (and
reiterated in this year’s January 8 statement®)
raised very sharply the issue of the move-
ment taking the lead in defining a new moral-
ity, which should help us construct and form
the foundation of the national democratic so-
ciety we seek to build. The discussion docu-
ment “ANC revolutionary movement and agent for
change” puts it thus:
In broad terms, socio-economic processes
such as the national democratic revolution
—which require strategic subjective interven-
tions to shape unique social relations — differ
from the ordinary capitalist system and its
predecessors in that they do not rely solely
on the “animal spirits” of voluntarism, re-
lations of production that evolve on their
own. They either stand or fall on the basis
of whether a New Person has been shaped in
turn to reshape the existing social relations.
Our programme is not only about transfor-
mation of material conditions, but also about
engendering new social values. Failure to
build a New Person, among revolutionaries
themselves and, in a more diffuse manner, in
broader society, will result in a critical mass
of the vanguard movement being swallowed
in the vortex of the arrogance of power and at-
tendant social distance and corruption, and,
ultimately, themselves being transformed by
the very system they seek to change. An im-
portant challenge, among others, is to ensure
a systematic intervention by the ideological
centres and institutions of society, as well as
women as mothers and the family as a whole

in shaping social values and a new moral-
ity.”

The process of engendermg new social val-
ues will require comradely and frank debates
about the nature of the society, institutions and
values we espouse and live by. It will require
introspection and reflection on the role and im-
age of the movement as a leader of our soci-
ety, as well as self-reflection by its leaders and
members on our collective and individual con-
tribution to the shaping of this role and image.

CONCLUSION

Finally, rules on their own will not solve a prob-
Iem that has become so embedded; we need to
engage with the context and the organisational
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culture that gave rise to these tendencies. The
drive for the organisational renewal of the
ANC should help pave the way for critical re-
flection and debate, creating an atmosphere
where we can collectively find lasting solutions
to these very difficult problems.This requires
leadership to lead honestly, humbly and deci-
sively, and for membership and cadres to en-
sure that we take responsibility for.the health
of our movement.

As we prepare for the Centenary of our
movement, we dare not fail!

FEBE POTGIETER-GQUBULE is a member of the
National Executive Committee.
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Morogoro Consultative Conference: 40 years on

= =
The 40th anniversary of the Moragoro
Conference is the right moment to pose the

009 marked the 40th anniversary of the

watershed Morogoro Conference. This

National Consultative Conference, held
at Morogoro in Tanzania, is one of the defining
moments in our history. The Conference, held
from 25 April to 1 May 1969, was attended by
ANC delegates representing branches, units of
Umkhonto weSizwe and leaders of the Con-
gress movement.

The Conference was held at the end of the
most difficult decade for the national libera-
tion movement. During this period, liberation
movements had been banned, activists and
leaders had been arrested, given long sentences
or forced into exile. Our organisational struc-
tures had been destroyed.

The preceding decade, the 50’s, had wit-
nessed great advances by the liberation forces.
The people had been galvanised through the
Defiance Campaign. The waves of freedom and

quiestion of whether our theory and practice 1s
still consistent with the view of Morogoro, that
“our nationalism must not be confused with

epoch’', writes NATHI MTHETHWA

decolonisation across the African continent and
in other parts of the world bolstered the mood
of optimism about our own victory.

Cooperation among the Alliance and the Con-
gress organisations had solidified, negating the
very essence of apartheid, proving that various
communities can work together for a common
goal. The adoption of the Freedom Charter
placed before the people of our country and the
world community a vision that was diametri-
cally opposed to apartheid colonialism.

The response of the state was characterised
by more repression and violence.

By the end of the decade of the 50's, the rac-
ist state had so unmasked its violent character
such that not only the leadership, but also the
people were convinced that all the avenues of
peaceful democratic expression had been vio-
lently slammed, and that the time had come to
advance the struggle through means including

chanvinisn or narrow nationalism of a previous
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armed actions. Thus the formation of MK in
1961.

In an interview with Tor Sellstrom the for-
mer Treasurer General of the South African
Congress of Trade unions, comrade Kay Moon-
samy recalls that the most vicious laws were
promulgated from 1962 including the Sabotage
Act, the Ninety Days Law and the Terrorism
Act.

The banning of all political opposition to
apartheid created a situation where the search
for new ways of struggle would coincide with
the effort to adapt to life in exile, detached from
one’s social and political base.

The adoption of the Freedom Charter had
placed an obligation on fraternal organisations
within the liberation alliance to ensure that the
principle of non-racialism is not only tpheld
as a policy, but had also to find expression in
lived organisational reality.

" At the time, only the South African Commu-
nist Party had members drawn from the vari-
ous racial and social divides.

The question of the position of ‘non-Africans’

in the ANC needed to be resolved.
. Conference expressed itself unambiguously
on this question and said “those belonging to
the other groups and those few White revolu-
tionaries who show themselves ready to make
common cause with our aspirations, must be
fully integrated on the basis of individual
equality.”

The Morogoro Conference challenged the or-
ganisation to elaborate on the objectives of the
armed struggle. Furthermore, the relationship
between the political and the military struc-
tures had to be defined and understood. And
the organisation had to ensure that these struc-
tures functioned in a coordinated manner.

These matters were clarified, as Conference
agreed that, “when we talk of revolutionary
armed struggle, we are talking of political
struggle by means which include the use of
military force...It is important to emphasise this
because our movement must reject all manifes-
tations of militarism which separates armed
people’s struggle from its political context.”

It is during this period of the sixties too, that
the ANC found itself facing the challenge of
building a new crop of leadership to close the
gap created by the fact that many of the lead-
ership had been imprisoned. A related ques-
tion in this regard was the need to define the
relationship between the exiled and internal
organs of the movement.

Furthermore, the international aspect of the

struggle needed to be further understood and
deepened.

Part of the challenge the organisation faced
in regard to coordination arose from the fact
that during this period, comrades in exile were
living in different continents and countries in
Africa and Europe, and some in the United
States of America. .

Morogoro defined the motive forces of the
revolution. It elaborated on the role of the
various components of our Fighting Alliance.
This analysis was deepened during the Kabwe
Conference to include the role of sectoral or-
ganisations of women, youth and student or-
ganisations, civic organisations, faith based or-
ganisations and others.

Building on Morogoro, Kabwe spoke of the
intensification of our all-round struggle. It
spoke of full time organisers in the ANC under-
ground, the shifting “of attention from within
the black ghettos into the enemy camp,” “dis-
perse the enemy from its present concentration
in our urban black communities.” The mood
had changed.

Leading up to Conference, the lifestyle and
operating procedures of the exiled leaders had
been strongly questioned. There had devel-
oped a feeling that the home front was not be-
ing given adequate priority.

Consistent attempts were made to deal with
these challenges. The October 1962 ANC Con-
sultative Conference at Lobatse, Botswana
sought among others, to find ways to strength-
en the armed revolutionary struggle.

In May 1965, the ANC National Executive
and MK leaders held a consultative meeting
in Morogoro whose main objective was to find
ways of infiltrating MK cadres back into the
country.

On November 1966 a meeting of the Con-
gress Alliance sat with the aim of improving
effective functioning. Following this consulta-
tive meeting, a Recommendations Committee
was set up and, among its suggestions was the
need for a commission of inquiry to look into
the functioning of the alliance.

In March 1969, the commission presented its
report to the organisers of the Morogoro con-
ference. The commission found among others,
that the leadership of the ANC had lost the con-
fidence of a significant number of cadres. It is
also during this challenging period, our first de-
cade in exile, that the Hani Memorandum came
about, further criticising the ANC leadership.

Without losing sight of the serious challenges
that remain on various fronts, it is fair to say

that the democratic era has witnessed major
political, social and economic advances. The
organisation has scored successive electoral
victories.

Our success has bred, among other challeng-
es, careerism, factionalism, patronage, bureau-
cratism, and has even attracted into our ranks
people with questionable motives. The build-
up to Polokwane witnessed growing concerns
about issues of social distance, patronage and
inadequate attention to some organisational is-
sues.

However, if the state repression of the sixties
created serious challenges for the organisation,
so have our democratic era successes.

One of the lessons to be learnt from this ex-
perience is that the organisation’s unity and
cohesion can be threatened by both success or
failure.

The decade of the 50’s saw great political
advances. Those successes forced the state to
respond with the harshest means at its dispos-
al. During the following decade, the 60’s, the
liberation forces felt the impact of state repres-
sion, analysed the setbacks, reorganised, reen-
ergised, and sharpened its vision.

The decade of the 70’s, saw the re-emergence
of mass resistance. The 80’s, witnessed the four
pillars of struggle then, that is, mass struggles,
armed action, international mobilisation and
underground network dovetail to create a po-
litical crisis for the apartheid state, forcing it to
agree to negotiate a transition to democracy.

Part of what we said in Morogoro is the fol-
lowing: We believe that given certain basic fac-
tors, both international and local, the actual be-
ginning of armed struggle or guerrilla warfare
can be made and having begun can steadily de-
velop conditions for future all-out war which
will eventually lead to the conquest of power.

Comrade Z Pallo Jordan once remarked that
“national liberation has rarely come in the form
that the movement sought.”

In the end, our ascension to power was not
through the “conquest of power” but through
the negotiation table.

Political democracy availed to the ANC-led
government levers of power that had to be
used to address the pressing socio-economic
needs of the majority of the people.

National oppression expressed itself in the
conditions of deprivation under which the
black majority had to live. These included poor
access to services, like clean water, electricity;
low levels of skills, poor state of health and so
on.
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This formerly oppressed majority constituted
the backbone of our resistance to apartheid. It
constituted the overwhelming majority of our
armed combatants, the civic movement, politi-
cal formations and the trade union movement.

Since Morogoro we have consistently assert-
ed that the main content of the South African
revolution is the national liberation of blacks in
general and Africans in particular.

Yet, after fifteen years of democracy, the
marches and demonstrations we witness origi-
nate from the very communities who are sup-

posed to be the principal beneficiaries of the +

RDP programme. What are the implications of
this situation?

It is important to note that while the condi-
tions of underdevelopment inherited from
apartheid have remained, they have done so
even when the economy has experienced con-
secutive periods of economic growth.

Even before the current economic difficulties
emerged, it appears that economic growth in
our country did not significantly aid the cause
of transformation.

The 40% anniversary of the Morogoro Con-
ference is indeed the right moment to pose the
question of whether our theory and practice is
still consistent with the view of Morogoro, that
“our nationalism must not be confused with
chauvinism or narrow nationalism of a previ-
ous epoch. It must not be confused with the
classical drive by an elitist group among the
oppressed people to gain ascendency so that
they can replace the oppressor in the exploita-
tion of the mass.”

In 1994 we formulated the message of a “bet-
ter life for all.” This is a slogan that addresses
itself to all the people of our country. It cap-
tures our short and long term objectives. With
this clarion call, we built the necessary consti-
tutional and legislative foundations for our de-
mocracy.

By the time we went for our second demo-
cratic elections we had recognised the need to
build on the foundation. Whether the design
had always been a correct one is a matter for
debate. However, we all agree that the thrust
towards the building and strengthening of a
developmental state that plays an active role
in the economy, driving infrastructural and
industrial policy, bear the promise of a better
prospect to realise the objectives of the NDR.

Consistent with the Freedom Charter de-
mand that The People Shall Govern, we must
ensure that the people play a central role in the
construction of their own country and process-
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es of economic emancipation.

The consultative Conference in Morogoro
noted that the struggle was, at the time, in its
infancy and a long hard road lay ahead. The
observation was correct. It further noted that,
the accomplishment of the tasks of the revolu-
tion would require the creation and mainte-
nance of maximum unity among the revolu-
tionary forces.

What is the state of this unity today? Has the
organisation healed from the strain of Polok-
wane? Healed or not, what are the implications
on organisational cohesion going forward? Is
there a danger of us becoming complacent?

Brian Bunting writes that, “The ANC and Um-
khonto suffered many setbacks during these
exile years. They experienced their quota of de-
sertions from the ranks. ....But what"emerges
from the strain and trials of these years is the
extraordinary political and organisational uni-

“ty which the ANC managed to retain amongst

both leadership and rank and file.”

We indeed went to Morogoro with a fair
share of serious political challenges and a dent-
ed morale, but emerged with a clear political
perspective and a more coherent organisation.

A decade post Morogoro, the ANC had with-
out doubt become a pre-eminent political force
in our country. And, history shall record that
we went to Polokwane carrying challenges
borne of our democratic era successes. We have
emerged more coherent, stronger and focused.

¢
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Speech by ANC President OLIVER TAMBO ar the
meeting to observe the 60th anniversary of the South
African Communist Party, London, July 30, 1981 ()

OMRADE Chairman, Your Excellencies,

and Comrades,
Let me commence by thanking you, Comrade
Chairman, and the SACP for inviting the African
National Congress to be a party to this occasion
in particular, for the opportunity of sharing a
platform with the Communist Party of Great
Britain, represented here by the General Secre-
tary Gordan McLennan and with the Commu-
nist Party of Ireland, represented by Comrade
Michael O'Riordan.

These are our allies; they are part of the inter-
national movement of solidarity which gives us
strength and confidence in the certainty of our
victory. These parties, together with other com-
munist and workers parties around the world,
are parties which we can always appeal to for
solidarity in the conviction that they will re-
spond.

It is a great pleasure for us, a great honour to
participate with them on an occasion of great
significance in our struggle in South Africa.

You, Comrade Chairman, and Comrade Gen-
eral Secretary of the SACP,(2) have shared hun-
dreds of platforms together in our lifetime in
South Africa and in many parts of the world
outside our country. Today, we share a platform
on an occasion which takes our reflections back
across a span of 60 years, in which we can recall
great names that have ensured that our struggle
shall continue and is continuing today... names
that shall always be honoured in our history.

We share this platform in another significant
context, for me in particular. I have the great
pleasure today of repeating on behalf of the Af-
rican National Congress and our people in gen-
eral, our congratulations to Comrade Moses
Mabhida on his election some while ago, to the
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position of General Secretary of the SACP.

We utter these congratulations with a sense of
confidence, knowing his background, knowing
his role in our struggle especially in the dis-
charge of his tasks in the ANC, his absolute loy-
alty and his understanding - profound under-
standing - of the character of the South African
situation and its problems. Confidence because
he succeeds one of the great giants of our strug-
gle in the position of General Secretary of the
SACP - Moses Kotane: whose contributions
alone, to the building up of the forces that can
resist fascist onslaught on any scale is acknowl-
edged by all who have worked with him, such
as I have - by all who have read about him.

We are confident that you Comrade Moses,
will prove yourself a worthy successor, and per-
haps in the fullness of time we shall likewise
name you among the giants of our struggle.

Comrade Chairman, I should like to pay a

k special tribute to you today. It is 60 years since

the SACP was formed. It is several decades since
you have been involved in the front ranks of our
struggle, inspiring everyone around you, inspit-
ing younger generations: first among the volun-
teers in situations that threaten arrest, torture,
imprisonment; never missing where there is
struggle to be waged. You were awarded the
title Isitwalandwe by our nation not as a formal-
ity but in recognition of your services. This was
more than 25 years ago. Your presence here, and
chairmanship of this particular meeting, enables
us to recall with great clarity the various revo-
lutionaries with whom you associated in your
period of service to our people and our country.

On this the 60th anniversary of the founding
of the South African Communist Party, I bring
the greetings and felicitations of the National
Executive Committee of the African National
Congress, and the good wishes of all those en-
gaged in the liberation struggle and all the op-
pressed in South Africa.

This year also marks the 25th anniversary of
the women's great march to Pretoria - the march
of our gallant women. It is the year that carries
with it the 20th anniversary of the founding of
Umkhonto we Sizwe. It is the year of the youth
of our country. We hail the SACP in the name of
these contingents of our army of liberation
which together with the SACP comprise a fight-
ing alliance that represents the power of the
South African revolution in the making.

We salute the SACP, particularly in the name
of the combatants who have fallen in the course
of our struggle as well on behalf of the national
leaders and militants presently held in the en-

emy's prisons.

We congratulate the SACP on this occasion,
particularly for the dedication-and commitment
of its leaders and cadres that has ensured its
survival these 60 years, despite intensive repres-
sion and desperate attempts to destroy it.

We applaud your achievements, for the SACP
has not only survived, but is today stronger, and
increasingly makes more significant contribu-
tions to the liberation struggle of our people.

The ANC speaks here today, not so much as a
guest invited to address a foreign organisation.
Rather we speak of and to our own. For it is a
matter of record that for much of its history, the
SACP has been an integral part of the struggle
of the African people against oppression and
exploitation in South Africa. We can all bear wit-
ness that in the context of the struggle against
colonial structures and racism, and the struggle
for power by the people, the SACP has been
fighting with the oppressed and exploited.

Notwithstanding that it has had to concentrate
on thwarting the efforts to destroy it, cadres of
the SACP have always been ready to face the
enemy in the field. Because they have stood and
fought in the front ranks, they have been
amongst those who have suffered the worst bru-
talities of the enemy, and some of the best cadres
have sacrificed their lives.

And so, your achievements are the achieve-
ments of the liberation struggle. Your heroes are
ours. Your victories, those of all the oppressed.

The relationship between the ANC and the
SACP is not an accident of history, nor is it a
natural and inevitable development. For, as we
can see, similar relationships have not emerged
in the course of liberation struggles in other
parts of Africa.

To be true to history, we must concede that
there have been difficulties as well as triumphs
along our path, as, traversing many decades, our
two organisations have converged towards a
shared strategy of struggle. Ours is not merely
a paper alliance, created at conference tables and
formalised through the signing of documents
and representing only an agreement of leaders.
Our alliance is a living organism that has grown
out of struggle. We have built it out of our sepa-
rate and common experiences. It has been nur-
tured by our endeavours to counter the total
offensive mounted by the National Party in par-
ticular against all opposition and against the
very concept of democracy. It has been strength-
ened through resistance to the vicious onslaught
against both the ANC and the SACP by the Pre-
toria regime; it has been fertilised by the blood

of the countless heroes; many of them are un-
named and unsung. It has been reinforced by a
common determination to destroy the enemy
and by our shared belief in the certainty of vic-
tory.

This process of building the unity of all pro-
gressive and democratic forces in South Africa
through united and unified action received a
particularly powerful impetus from the out-
standing leadership of Isitwalandwe Chief Al-
bert ] Luthuli, as President-General of the ANC.
The process was assisted and supported by the
tried and tested leadership of such stalwart
revolutionaries as Isitwalandwe Yusuf Dadoo
and Isitwalandwe the late Moses Kotane, revo-
lutionaries of the stature of J.B. Marks and Bram
Fischer.

Today the ANC and SACP have common ob-
jectives in the eradication of the oppressive and
exploitative system that prevails in our country:
the seizure of power and the exercise of their
right of self-determination by all the people of
South Africa. We share a perspective of the task
that lies ahead.

Our organisations have been able to agree on
fundamental strategies and tactical positions,
whilst retaining our separate identities. For
though we are united in struggle, as you have
already pointed out Comrade Chairman, we are
not the same. Our history has shown that we are
a powerful force because our organisations are
mutually reinforcing.

It is often claimed by our detractors that the
ANC's association with the SACP means that
the ANC is being influenced by the SACP. That
is not our experience. Our experience is that the
two influence each other. The ANC is quite ca-
pable of influencing, and is liable to be influ-
enced by others. There has been the evolution
of strategy which reflects this two way process.

In fact the ANC was quite within its rights to
tell the SACP that we are sorry we cannot release
Comrade Moses Mabhida from his tasks in the
ANC - find another comrade to be General Sec-
retary. Yet we agreed he would make a good
General Secretary for the SACP. He was not
grabbed.

This kind of relationship constitutes a feature
of the South African liberation movement, a
revolutionary movement, a feature of the SACP
which helps to reinforce the alliance and to make
it work as it is working. It is a tribute to the
leadership of the SACP.

We are therefore talking of an alliance from
which, in the final analysis, the struggle of the
people of South Africa for a new society and a
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new social system has benefited greatly.
Within our revolutionary alliance each organ-
isation has a distinct and vital role to play. A
correct understanding of these roles, and respect
for their boundaries has ensured the survival
and consolidation of our cooperation and unity.
As stated in its programme, the SACP unre-
servedly supports and participates in the strug-
gle for national liberation led by the ANC, in
alliance with the South African Indian Congress,

the Congress of Trade Unions, the Coloured -
People's Congress and other patriotic groups of : -

democrats, women, peasants and youth. ;

The strategy of the African National Congress
sees the main content of the South African revo-
lution as the liberation of the largest and most
oppressed group: namely the black population.
And by black I do not mean what our enemies
have elected to designate as black - namely just
the Africans. By black, we mean all the op-
pressed. Those who were formerly called non-
whites and which we prefer to call black.

Of course, it does not suit the enemy to club
all the oppressed and exploited together. It is
better for the enemy that this vast majority be
split up into what they call blacks and then In-
dians and Coloureds. That fits their strategy -
serves the interests of their strategy best. But I
am talking about the oppressed population as
the blacks.

Whilst concerned to draw in, and unify, all
progressive and democratic forces in the country,
including those amongst the whites, our prior-
ity remains the maximum mobilisation of those
who are the dispossessed, the exploited and the
racially oppressed.

That is only a priority, for we recognise that
victory requires that we build up maximum
unity of the forces for progress. Indeed we need
to break up this white racist clique, win friends
from among the ruling class and isolate the fas-
cists. Then a united people of South Africa can
deliver the final blow, crush the colonialist struc-
tures and move to a new South Africa.

The poverty of our people, the incidents of
malnutrition, unemployment and other mani-
festations of the criminal policy, the criminal
system under which we live, demand that our
people should fight with everything they have,
all the time, to destroy the system. To this end
the ANC has called upon the people to resist this
oppressive and exploitative system at every
level, using every occasion and every means at
their disposal. And the response has been na-
tionwide. People in all walks of life and races
have banded together in opposition to the fascist
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regime. Almost every township has been faced
with rent strikes and other forms of resistance.
Fare increases are met with boycotts. Youth and
students have maintained their action against
the education system and found widespread
support from parents.

Though many of these actions are local and
focus on immediate issues, they are not directed
at seeking piece meal and at best temporary re-
dress. These actions are not an end in themselves
but they are part of the struggle for a new social
system in our country.

The ANC has called upon and encouraged
workers to use their labour power, not only to
improve wages and working conditions, but also
to destroy the exploitative system itself. Workers
have been and are responding to this call. In the
process, employers have been dismissing large
numbers of the poorly paid and brutally ex-
ploited strikers.

* The right of the workers to withhold their la-
bour is universally recognised as fundamental.
The ANC is determined to defend the right of
South African workers to strike - especially the
black workers. Firms which victimise strikers
do so at their peril. They must be made aware
that they dismiss their workers at the risk of
dismissing their profits. The ANC intends to see
to it that the workers right to strike is defended.

The objective of our struggle in South Africa,
as set out in the Freedom Charter, encompasses
economic emancipation. It is inconceivable for
liberation to have meaning without a return of
the wealth of the country to the people as a
whole. To allow the existing economic forces to
retain their interests intact is to feed the roots of
racial supremacy and exploitation, and does not
represent even the shadow of liberation.

It is therefore a fundamental feature of our
strategy that victory must embrace more than
formal political democracy; and our drive to-
wards national emancipation must include eco-
nomic emancipation.

Mr. Chairman, exploitation and repression are
brutal. But they have not deterred or cowered
us. On the contrary, throughout the country, the
struggle is generating a climate of defiance, in
which people are going into action without
thought of torture, arrest or even death. They
are asserting their right to freedom of association
and speech, their right to strike, and most im-
portantly for the right to govern.

They do so in the context of a mass struggle
which demonstrates the success of our strategy
of reinforcing popular actions with armed force
- as was shown most forcibly during the nation-

wide campaign of boycott and rejection of the
white republic in May of this year.

The ANC and its allies recognise that in our
situation in South Africa armed struggle is an
absolute imperative. But we have always seen
mass mobilisation as essential to the growth and
development of armed struggle. We acclaim it
as an achievement, that in both areas of activity
- mass struggle as well as armed action - there
is now ample evidence of growth and expansion.

Umkhonto we Sizwe has emerged as a force
to reckon with. And yet, we all know that before
we can hope to bring the enemy down, the scope
and scale, as well as the quality of the operations
of this our people's army, must be greatly
stepped up. Umkhonto we Sizwe has won its
first great victory - namely, that the enemy has
proved unable to stop its growth, its expansion
and the increasingly effective striking powers of
our guerrilla army.

That is a victory we must build on. To say that
is to pronounce the challenge posed for our
revolutionary alliance. Unless we build on that
victory we will lose the victory itself.

For even as the unity of the oppressed has
grown and strengthened so too has the offensive
against us. As we stand poised for new advanc-
es, the onslaught grows more fierce.

As the apartheid regime has sought ways to
preserve itself, power in South Africa has in-
creasingly become concentrated in the hands of
a particularly dangerous and authoritarian po-
litico-military clique, which tries to retain control
through the unashamed and overt use of insti-
tutionalised violence and the escalation of brutal
repression. Not content with waging war against
the South African and Namibian people, the re-
gime has embarked upon an undeclared war
against neighbouring States.

In repeated breaches of the United Nations
Charter and of international law, the territorial
integrity of Angola, Botswana, Mozambique,
Swaziland, Zambia and Zimbabwe is violated
by the regime, the political stability of indepen-
dent States subverted, and economic develop-
ment retarded and sabotaged.

In opening this meeting, Comrade Chairman,
you have drawn our attention to the new crime
of aggression against the People's Republic of
Angola. We should like to especially associate
the ANC with the resolution adopted here today.
And to add, that in our view Angola's closest
friends should rally to her defence, and that Af-
rica must act against the aggression against Af-
rica. We consider the situation demands an
emergency meeting of the OAU to decide upon

concerted measures to be taken to drive South
African troops out of Angola and out of Na-
mibia. ‘

We should not omit to emphasise and under-
score the special role of the new Administration
in the United States in relation to this aggression.
There has been some consistency in the behav-
iour of the South African regime ever since Mr.
Reagan appeared on the scene. The first signs of
anew arrival in the arena of international rela-
tions was the fact of the Geneva Conference be-
ing torpedoed.

A state has been reached when all concerned
had agreed including South Africa, and at that
moment the Reagan Administration appeared
on the scene. The first evidence of that was the
collapse of that Geneva Conference. It was suc-
ceeded by an attack on Angola; an attack, an
invasion against Mozambique when our people
were butchered and assassinated in Matola.

Now as pressure grows for the implementa-
tion of Resolution 435 to resolve and finalise the
Namibian question, the greatest ever invasion
is mounted against Angola - the greatest cer-
tainly, since the mid-1970s. Backing all this up
is surely that Administration which proclaims
itself as an ally of South Africa, which labelled
the national liberation movement as interna-
tional terrorism to be eliminated and liquidated.
It is in pursuance of that policy that by way of
liquidating SWAPO, the South African regime
is being assisted and encouraged and equipped
to try and destroy Angola.

In condemning this aggression, we must also
condemn with equal vigour the allies of the
criminal regime in South Africa.

For our part, we declare our indissoluble uni-
ty with the people of Namibia in their struggles.
We support SWAPO and we will do everything
in our power to ensure the success of their strug-

le.

i We have in the past declared our solidarity
with the peoples of southern Africa, especially
when they come under attack by our immediate
enemy. We proclaim this support today for the
people of Angola.

The ANC has received and continues to re-
ceive international support and solidarity from
a variety of sources. We must today acknowl-
edge especially, with appreciation, the very sig-
nificant support we receive from the socialist
countries. You have mentioned many of these
countries - all of them without exception have
given freely by way of supporting our struggle
and meeting our demands.

We appreciate in particular that they and some
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African countries have not hesitated to deliver
weapons to peoples fighting for their liberation.
The enemy likes to squeal that we have been
fighting with either Soviet-made weapons, or
Communist-made weapons. It does not matter
what made weapons they are. But we are glad
to have them, and shall continue to use them if
they are effective - and they are.

This support has been given during the lib-
eration struggles in southern Africa and the rest
of Africa and has been extended to the indepen-

dent States that have been forced to defend their

own victories.

The devastation wreaked in southern Africa

by the Pretoria regime places an added respon-
sibility upon the liberation movement. For it is
only after the seizure of power in Pretoria, that
the people of southern Africa will be able to con-
centrate all their energies and resources into
consolidating their independence, furthering
economic development and promoting social
change. Until the Pretoria regime is defeated in
Namibia and South Africa, there are no pros-
pects for peace and security in southern Africa...
and the defeat of that regime is precisely the task
of the ANC, SACP and all the peoples of South
Africa who have committed themselves to the
struggle for total liberation.

For the revolutionary movement, anniversa-
ries cannot only celebrate the past. We must
recall and acclaim our history, but more impor-
tantly, we must use the past to arm ourselves for
the future: to learn lessons and to strengthen our
resolve and commitment.

The founders of the African National Congress
vested in the organisation the historic responsi-
bility of uniting the South African nation across
the boundaries of colour, race and creed. That
task has devolved upon each of our members
and cadres, and to it has been added the isola-
tion of the Pretoria regime and the mobilisation
of the widest possible support for our liberation
struggle.

The ANC's capacity to unite our people and
to lead a unified liberation struggle is one of our
most formidable weapons, and it is consequent-
ly a prime target of the enemy.

It is only as a united force that we can move
forward.

It is as a united people that we shall be victo-
rious.

To move forward, we need to move forward
toward victory. An essential of forward move-
ment is that we should together work for the
highest level of mobilisation of our people inside
South Africa and of the international commu-
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nity. For the consolidation and expansion of our
underground organisation in our country, we
should aim at planting Umkhonto we Sizwe and
spreading it among the popular masses, so that
the masses become the active expression of our
armed struggle.

We need to work together for the fulfilment of
the objectives elaborated in the Freedom Charter.

We need, in other words, to consolidate further
our alliance and ensure its maximum effective-
ness.

Long Live the SACP!

Long Live the Alliance between the ANC and
SACP!

Long Live the Unity of all Progressive and
Democratic Forces in our own Country and in
the rest of the World!

cha
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50 years of the Anti-Apartheid

~ Working for peace
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heid, the ANC said that the struggle had
our pillars. One of the pillars, along with
mass mobilisation, armed struggle and the un-
derground, was international solidarity — the
support that those struggling to overthrow
apartheid inside South Africa received from
hundreds of thousands of people all over the
world. The aim was the isolation of the apart-
heid regime and the mobilisation of action in
solidarity with the struggle for freedom.

The Boycott Movement in Britain was the first
anti-apartheid solidarity organisation.' It was
set up 50 years ago in London on 26 June 1959
~ Freedom Charter Day — to call for a boycott of

n"T the height of the struggle against apart-

After the 1994 elections, the AAM was transformed into Action for
Southern Africa (ACTSA), to work for peace, democracy and rights
Jfor all the peaple of southern Afvica. On the 50th anniversary of the
Jormation of the AAM, ACTSA sends greetings to the ANC and
pledges that it will not give up until apartheid’s legacy of disadvantage
and inequality has been overcome.

South African goods. A year before, in December
1958, the first All African People’s Conference,
held in Accra, Ghana, had asked independent
African countries to impose sanctions against
South Africa. Inside South Africa, the ANC de-
clared a boycott of goods produced by firms that
supported the National Party and proclaimed
26 June 1959 a ‘Day of Denial’, asking its sup-
porters not to buy anything in the shops or go
to cinemas or beer halls.

In London, a group of South African exiles and
their British supporters decided to internation-
alise the ANC’s appeal. After their Freedom
Charter Day meeting they planned a “Month of
Boycott Action” for March 1960, when they asked

Thousands
turned out to
take part in
protest marches
organised by
the Anti-
Apartheid
Movement
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people throughout Britain to boycott all goods
from South Africa. ANC President Chief Albert
Luthuli sent a message backing the campaign.
He said:

“This appeal is directed to the people of Great
Britain to strike a blow for freedom and justice
in South Africa ... If this boycott makes the au-
thorities realise that the world outside will ac-
tively oppose apartheid it will have struck a
blow for freedom and justice in our country.’

Then on 21 March 1960, the South African po-
lice shot dead 69 anti-pass protesters at Sharp-
eville. The ANC and PAC were banned. The
ANC sent Oliver Tambo overseas to ask for in-
ternational support. In London he joined Yusuf
Dadoo of the South African Communist Party,
who had also recently arrived from South Africa.

Within South Africa the ANC’s underground
Emergency Committee asked the UN to impose
“full economic sanctions against the Union of
South Africa’. In Britain the Boycott Movement
responded by taking up the ANC'’s appeal and
moving from boycott to sanctions. At the same
time it changed its name to the Anti-Apartheid
Movement (AAM).

The AAM campaigned for sanctions and the
total isolation of apartheid South Africa for the
next 34 years, until South Africa’s first demo-
cratic election in 1994. From the beginning, it
realised that what was needed was an interna-
tional movement. It worked closely with the UN
Special Committee against Apartheid and its
Secretary Enuga Reddy, and with African and
non-aligned countries that initiated sanctions
resolutions at the UN. The AAM’s Secretary,
Abdul Minty, built close links with Common-
wealth African leaders like Kenneth Kaunda of
Zambia and Julius Nyerere of Tanzania and lob-
bied the Commonwealth to pressure Britain to
stop arms sales to South Africa and impose eco-
nomic sanctions. The AAM also encouraged and
worked with anti-apartheid movements in oth-
er countries and by the 1970s the Nordic coun-
tries, in particular, and the Netherlands were
providing large amounts of vital funding and
material support for the ANC.

In the 1960s Britain was apartheid South Af-
rica’s biggest trading partner and source of over-
seas investment. In addition to calling for UN
sanctions, the AAM pressured the British gov-
ernment to end trade and investment with apart-
heid. In the 1980s it organised huge demonstra-
tions on the streets of London and the biggest
ever lobby of the British parliament. Prime Min-
ister Margaret Thatcher was intransigent and
refused to support sanctions. But millions of

ordinary British people imposed ‘people’s sanc-
tions” and boycotted South African products —in
1986 a poll found that 27 per cent of those ques-
tioned said they did not buy South African
goods. After a 16-year campaign, in 1986 Bax-
clays Bank pulled out of South Africa.

Internationally, in 1985 US and other banks
refused to ‘roll over’ South African loans, starv-
ing the apartheid government of the capital it
needed to carry on fighting in Namibia and op-
press the South African people.

As well as economic sanctions, the AAM cam-
paigned for an end to arms sales and to all mil-
itary links with South Africa. In 1977 the UN
imposed a mandatory arms embargo against
South Africa. Although this was full of loop-
holes, it was a crucial factor in forcing the apart-
heid government to the negotiating table in the
early 1990s. South Africa could not manufacture
advanced aircraft on its own. This meant that
MPLA and its Cuban allies in Angola won air
supremacy in the late 1980s and that in 1988
South Africa was defeated at the battle of Cuito
Cuanavale in southern Angola.

The AAM also campaigned against all sports
contacts with apartheid teams — especially rug-
by and cricket. In 1969 protesters disrupted a
Springbok rugby tour by organising huge dem-
onstrations outside the grounds and by running
onto the pitch. The following year a Springbok
cricket tour was cancelled because of wide-
spread opposition within Britain and after Com-
monwealth countries threatened to withdraw
from the 1970 Commonwealth Games. Britain’s
black community played an important role, with
the formation of the West Indian Campaign
against Apartheid Cricket. In 1977 the Common-
wealth Gleneagles Agreement pledged Com-
monwealth governments to discourage sporting
contacts with apartheid teams. By 1990 South
Africa had been expelled from every major
world sports federation (FIFA expelled South
Africa in 1976).

With the backing of the UN Special Committee
Against Apartheid, the AAM persuaded groups
like the Beatles and Rolling Stars not to visit South
Africa and perform in front of all-white audi-
ences.

By the 1980s the AAM had the support of all
the major British trade unions. British trade
unionists supported the independent unions in
South Africa and joined AAM campaigns in Brit-
ain. They were a pillar of support to the Anti-
Apartheid Movement. In the 1980s also, the
British churches joined in a wide anti-apartheid
coalition.

The unholy alliance

As the rest of Africa won its independence in the
1960s, the AAM exposed the “unholy alliance’ of
South Africa, Rhodesia and Portugal, which
fought a losing battle against the liberation move-
ments in its colonies of Mozambique and An-
gola until 1975. After Jan Smith made his unilat-
eral declaration of independence in Southern
Rhodesia in 1965, the AAM campaigned for NIB-
MAR (No Independence Before Majority Rule)
and for backing for the Zimbabwean liberation
movements. In the late 1970s and throughout the
1980s the apartheid government launched bomb-
ing attacks against the front-line sate and foment-
ed civil war in Angola and Mozambique. The
AAM campaigned for support for the front-line
states within Britain and for international action
in their defence. With the Namibia Support Com-
mittee it campaigned against British government
backing for South Africa’s illegal occupation of
Namibia and for support for SWAPO.

Campaigning for political prisoners
Together with the International Defence and Aid
Fund (IDAF), the AAM made sure political pris-
oners were not forgotten. In 1963, at the request
of Oliver Tambo, it set up the World Campaign
for the Release of South African Political Prison-
ers to tell the world about Nelson Mandela and
his co-accused who were on trial for their lives.
There was a real danger that the court would
impose the death sentence - but partly because
of the international publicity, the Rivonia trialists
were sentenced to life imprisonment.

Later, the AAM campaigned to stop the hang-
ing of Solomon Mahlangu in 1979 and of other
young MK militants in the 1980s. Although it
failed to save Solomon Mahlangu, an interna-
tional campaign succeeded in stopping the hang-
ing of the Sharpeville Six and the Upington
Seven.

From 1978, when British Prime Minister James
Callaghan called for Nelson Mandela’s release

on his 60™ birthday, the campaign for freedom
for Mandela mushroomed. Through the 1980s,
hundreds of streets, buildings and public gar-
dens in Britain were renamed in honour of Nel-
son Mandela. To mark his 70t birthday in 1988,
the AAM mounted its biggest ever campaign.
On 11 June 1988 stars like Stevie Wonder and
Whoopie Goldberg performed at a birthday con-
cert at Wembley Football Stadium that was tele-
vised in 67 countries and watched by millions

of viewers all over the world. The day after the -
concert, a huge rally in Scotland gave a send-off ;-
to 25 Mandela marchers who set off on a fives ~ -

week walk from Glasgow to London. The cam-
paign climaxed on the eve of Madiba’s 70" birth-
day on 18 July 1988 when a quarter of a million
gathered in the middle of London in Hyde Park
to hear Desmond Tutu demand his release. In
July 1988 a poll showed that a remarkable 77 per
cent of people in Britain knew that Mandela was
held a prisoner in South Africa because of his
role in the freedom struggle and that 70 per cent
of them thought that he should be released.

After the freedom election in 1994, the AAM
was transformed into Action for Southern Af-
rica (ACTSA), to work for peace, democracy and
rights for all the people of southern Africa. ACT-
SA is still working to build links between
schools, health organisations and local govern-
ment in Britain and South Africa. It lobbies the
British government to give more money to sup-
port health programmes and combat HIV/ AIDS.
On the 50th anniversary of the formation of the
AAM, ACTSA sends greetings to the ANC and
pledges that it will not give up until apartheid’s
legacy of disadvantage and inequality has been
overcome.

FOOTNOTE
. The American Commlttee on Africa (ACOA)
was set up in 1952, but it did not focus ~
excluswely on South Africa. ~
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A better Africa, a hetter world

The ANC remains part of the progressive forces for
change internationally, working to promote the trans-
formation of the global order into a more humane
and. equitable world order.

In this regard, we are guided by the values of inter-

‘nationalism, promotion of human and people’s rights

against all abuses and. violations,  and: the support
for: national liberation from all forms of oppression.
We will continue to pursue the resolution of con:
flicts through dialogue and peaceful means; and to
promote mutual friendship and respect among the
people of the world.

As declared by our iconic leader, Nelson Mandela,
South Africa cannot be an island of prosperity in a
sea of despair, therefore; social and economic re-
gional integration in Southern Africa remains a top
priority for South Africa. Aside from consolidating the
regional gains that have been secured through the

_ Free Trade Area in SADC, we will join with others to

extend regional markets through the envisaged tric
lateral arrangement between SADC, COMESA and
the ECOWAS. We want to build regional relations
on the foundation of the Southern African Customs

Union (SACU), and we therefore call on our part-

ners, both in SACU and the European Union (EU),
to work urgently towards ensuring that the Economic
Partnership Agreement preserves the coherence of
the customs union now and into the future.

This year we would further the quest of attaining the
Millennium. Development Goals (MDGs) by urging

the developed world to meet their financial commit-
ments. Further to this, we will engage our people
through public discourse to enable us to mobilise
society fo create greater public participation in en-
suring the implementation of the MDGs with greater
emphasis on our African continent.

Our movement will remain committed to the Afri-
can Union (AU) and the pragmatic realisation of a
United States of Africa, through ensuring the spread
of democracy in our continent and the strengthen-
ing of AU organs. We wilt further continue to support
NEPAD in eradicating poverty and ensure economic
recovery throughout Africa. It remains our belief that
NEPAD will promote the recovery of African coun-
tries, both individually and collectively, and ensure
sustainable growth and development.

We will continue to support and participate in the
resolve of finding “African solutions to African prob-
lems”; especially in quest of assisting the conti-
nent fo find solutions to the conflicts that continue
to plague our people. Such conflicts inciude those
of Somalia, Sudan, the DRC, Ethiopia and Eritrea.

 However, in countries where there has been a move

towards rebuilding the country, we support these ini-

Exctract from the Statement of
the National Executive Committee of the
African National Congress on the occasion of
the 98" Anniversary of the ANC: January
8" 2010.

tiatives, such as the Unity Government of Zimbabwe
and Kenya.

The ANC will forge ahead in the strengthening of

- South-to-South cooperation, both politically and ec-

onomically, through platforms such as India, Brazil
and South Africa (IBSA) and the China-Africa forum.
We will further seek other cooperative relations with
progressive role players throughout the world.

We continue to pledge solidarity with those that are
still seeking sovereignty and those who continue to

_support the campaign for the self-determination of

the Western Sahara under the progressive leader-

ship of POLISARIO, this country being the last colo-

ny in the African continent.

We continue to pledge our support to the Cubans
in their campaign to end the economic blockade
against their country. We also call for the immediate
and unconditional release of the Cuban Five. It is
our belief each country has a right to pursue its own

‘economic path of development.

Our organisation continues to support the calls for

finding lasting, just and humane solutions to the Is-

raeli-Palestine question. We firmly believe in a two-

State solution, this being the view upheld by the ma-
jority of the people of that region, particularly those
oppressed in the West Bank and Gaza. Such a two

State solution must also recognise the right of the

Palestinian self-determination in accordance with
the relevant United Nations resolutions.

Despite many efforts to conclude the Doha Round,
our assessment is that unless major developed
countries remain faithful to the development man-
date of the Round, progress will falter. We will nev-
ertheless continue to work with other countries to

ensure that any outcome of the Doha Round rebal-

ances the global trading system in favour of develop-
ing countries, and ensure that South Africa’s national
interests are adequately accommodated.

The ANC will also continue to agitate for the reform
of multi-lateral institutions such as the International

Monetary Fund, World Trade Organisation and Unit-

ed Nations along more democratic and developmen-
tal lines. ~ - ,

United Nations

UMRAB

ca’'s historic
membership of the UN

Security Gouncil

In the coming years, perhaps even sooner, South
Africa will be offered another opportunity to serve
as an elected member of the Security Council,
Until then, South Africa will have to continue

to analyse and internalise the lessons learned
[from the bistoric term of 2007-2008, writes
DUMISANI S. KUMALO, SIPHO
SEAKAMELA and ZAHEER LAHER.

N 31 December 2008, South Africa com-

pleted its first ever two-year term as an

elected Member of the United Nations Se-
curity Council (UNSC). As one of the founding
members of the United Nations in 1945, South
Africa was among the last of the original 51
States to assume its responsibility to serve in the
UN organ mandated to global address interna-
tional peace and security.

An overwhelming 187 Members States of the
General Assembly voted for South Africa to en-
ter the Security Council, a vote that was only
five Members short of the unanimous endorse-
ment of the entire UN community. With such
tremendous support, South Africa found itself
facing equally awesome, and often contradic-
tory, expectations.

For African countries, South Africa’s UNSC
seat offered a rare opportunity to further ad-
vance the African Agenda and pursue principles
of the rules-based multilateral system and the
respect for international law as the most appro-
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priate means of achieving fair global political
stability and security.

Among some western powers, there were
equally high expectations and even projected
hopes and desires aimed at South Africa that
was viewed as a partner in addressing an agen-
da that was not necessarily in line with the pri-
orities of the African continent, or even South
Africa itself.

On assuming Membership in the UNSC, Dr
Nkosazana Dlamini Zuma, South Africa’s Min-
ister of Foreign Affairs said on 2 January 2007
that “we do so conscious and convinced that the
multilateral system of global governance re-
mains the only hope for challenges facing hu-
manity today. And in pursuance thereof, South
Africa will strive in conjunction with the African
Union, to create synergies between the work of
the African Union Peace and Security Council
(AUPSC) and the UNSC with a view to the pre-
vention of outbreaks of violence and conflict in
the continent.”

In those remarks, Minister Dlamini Zuma cap-
tured the dilemma South Africa faced in trying
to achieve an “impossible” balance between dif-
fering expectations while at the same time re-
specting and upholding the UN Charter and the
responsibilities of various UN organs and insti-
tutions.

Despite the enormous pressure, South Africa
chose to uphold the Charter mandate of the
UNSC, i.e. “primary responsibility for the main-
tenance of international peace and security”.

In its inaugural debate and vote as a Member
of the UNSC, South Africa led the discussions
on the unanimous renewal of the mandate of the
UN Peacekeeping Operation in Cote d'Tvoire
(UNOCI). Besides this matter being a priority
for the African Union (AU), the extension of the
UNOCI mandate made it possible for South Af-
rica’s former President Thabo Mbeki, acting on
behalf of the AU, to conclude facilitating the
peace negotiations among the Ivorian parties.

Today, Cote d'Ivoire enjoys peace and stabil-
ity that has made it possible for the Ivorian Gov-
ernment of National Unity to announce its inten-
tion to hold democratic elections at the end of
November 2009.

Also, consistent with the previous Summits
decisions of the AU, South Africa dedicated its
two Presidencies of the UNSC in March 2007
and April 2008 respectively, to highlight the need
for a strengthened cooperation between the AU
and the UN. Besides co-leading two Security
Council Missions to Addis Ababa and other Af-
rica countries, South Africa was instrumental in
launching and institutionalizing the working
meetings between the AUPSC and UNSC. These

initiatives were followed by an unprecedented
meeting bringing together the Heads of State
and Government of the UNSC countries and
African countries that were on the agenda of the
Security Council.

As result of these consultations, South Africa
introduced a ground breaking resolution that
was unanimously adopted by the UNSC on ex-
ploring possible mechanisms to finance peace-
keeping missions undertaken by the AU on
behalf of the international community. Until
then, Africa was left to intervene in conflicts on
the continent relying on its own resources until
the Security Council decided to authorize a UN
peacekeeping force paid for with assessed con-
tributions of the UN Membership. With this
resolution, the UN was mandated to find ways
in which the African Union would also receive
predictable and uninterrupted funding when
acting on behalf of the international community
in helping resolve African conflicts.

Membership in the UNSC also provided a
valuable platform for intensifying the work
South Africa had already undertaken on behalf
of the AU in helping resolve conflicts in Sudan,
Burundi, and the Democratic Republic of Congo.
This included the lifting of an arms embargo that
had been imposed on Rwanda despite its tragic
experience of genocide. “Experience on the
UNSC had shown that it was often very difficult
for matters to be removed from the agenda of
the Council even long after conflicts had ended,
particularly if any one of the Permanent Mem-
bers was insistent on it remaining. The situation
of Rwanda proved to be an example of this
power play by one of the Permanent Members.

South Africa’s efforts in the UNSC were not
only limited to the African continent. In line with
its approach to help create an enabling environ-
ment in which the parties themselves might
achieve reconciliation through dialogue, South
Africa was voted to become the Council’s lead
nation on UNSC efforts to assist Timor-Leste
achieve peace and stability following the tragic
internal political crisis in 2006. Today Timor-
Leste has a stable government following presi-
dential and parliamentary elections in 2007.
Also, our support for political transition in Ne-
pal led to the holding of democratic elections
that saw the Nepalese opposition Maoist party
elected.

The most frustrating experience of our UNSC
membership was being unable to make any sig-
nificant breakthrough on the issue of Palestine.
There were several occasions when 14 Members
of the Council were ready to act in pursuant of
the UN Charter mandate to ensure the mainte-
nance of international peace and security, but

the threatened veto of the United States pre-
vented any action whatsoever. This was par-
ticularly painful during the time when the peo-
ple of Gaza were being bombed by Israeli war
planes. During this awful time, the 15 Members
of the Council were rendered useless because
the United States of America did not want to see
Israel condemned for its brutal actions.

Notwithstanding the successes associated with
South Africa’s membership of the UNSC, there
were several challenges and lessons learned
from the country’s tenure on the UNSC. Key
among the challenges was dealing with the
dominant role of the Permanent Members in the
conduct of UNSC business. While most of the
non-permanent members, including South Af-
rica, spent their initial months in the Council
grappling with fundamental issues such as
working methods and procedures, the Perma-
nent Members enjoyed the advantage of pos-
sessing mastery of the tactics and practices of
the Council, including institutional memory
gained over decades of their membership.

Ironically, toward the end of the two year
membership when the elected Members fully
understand the rules and diplomatic games
played in the Council, it is time to vacate our
seats for the next Members who have to learn
the game all over again.

Also, it was instructive to learn how the pow-
erful Members of the Council, particularly the
Western countries, had an added advantage of
communicating their positions in the Security
Council not only in their own countries but also
in the countries of the elected Members of the
Council. This advantage became apparent when
South Africa took positions in the Council that
ran counter to the hopes and expectations of
some of the powerful Members, especially the
Permanent Members.

During South Africa’s tenure, the UNSC con-
sidered 121 draft resolutions and statements
addressing various situations around the world.
South Africa supported or voted in favor of 118
of those decisions. The three occasions when
South Africa dissented was in voting against
resolutions on Myanmar and Zimbabwe and
abstaining on a resolution that sought to estab-
lish a tribunal against the will of a democrati-
cally elected Lebanese National Parliament.

Yet, many people have sought to define South
Africa’s Membership of the Council solely on
the three dissenting votes than on the overall
record of the two year membership.

Perhaps there is no issue that attracted more
controversy for South Africa’s membership than
the deteriorating political situation in Zimba-
bwe. The pressure became even more intense

after the disputed Zimbabwe elections in March
2008. Although situation in Zimbabwe did not
qualify under the Charter-based Security Coun-
cil mandate as it was not deemed a threat to
international peace and security by any one, in-
cluding the Secretary-General of the United Na-
tions, this did not prevent the three Permanent
Members — the United States, the United King-
dom and France - supported by the non-perma-
nent members Belgium and Croatia, to insist that
Zimbabwe be added to the agenda of the Secu-
rity Council. South Africa and the rest of the
Members of the Council supported having the
UN Secretary-General periodically brief the Se-
curity Council on the situation in Zimbabwe as
a means to have the UNSC continue to assess
the possible threat that was alleged. At the same
time, South Africa and other Members of the
Council, particularly Indonesia, Libya and Viet-
nam, were opposed to using the unfortunate
political situation in Zimbabwe and the terrible
humanitarian conditions as an excuse to place
that country on the agenda of the Council.
Placing Zimbabwe on the agenda of the Secu-
rity Council would not only be against the Char-
ter of the United Nations but would have meant
that Zimbabwe would be forever on the Council
agenda, even if the situation in that country
changed for the better. And as stated earlier, our
experience on the UNSC had shown that it was
often very difficult for matters to be removed
from the agenda of the Council even long after
conflicts have ended, particularly if anyone of
the Permanent Members were insistent on it re-
maining. In the case of Zimbabwe, three power-
ful Permanent Members had openly expressed
their desires that went beyond the fact that there
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had been a disputed election in that country.

Besides, South Africa was facilitating a peaceful
process on behalf of the Southern Africa Develop-
ment Community (SADC) aimed at assisting
Zimbabweans find a solution to their problems,
while not in any way condoning the political and
humanitarian conditions that prevailed in that
country. Furthermore, South Africa had to be con-
tinuously mindful of the effects that any UNSC
action would have on the fragile peace process,
whose collapse could have had devastating con-
sequences for the entire sub-region.

Today, Zimbabwe has a Government of Na-
tional Unity, which although fragile, has been
hailed as the best hope for that country. And
many of those who criticized South Africa’s po-
sition still remain unsatisfied.

Perhaps, South Africa’s major lesson during
our membership to the UNSC was our own in-
ability to successfully communicate South Af-
rica’s positions and objectives in the Council.
The role and utilization of the media during this
time proved to be an area of great challenge. In
most instances, the South Africa media was in-
adequately informed about UNSC workings and
processes. As a result, most of the coverage of
the UN often failed to distinguish between the
UNSC, UN General Assembly and other relevant
UN organs including their respective mandates
and responsibilities.

Understandably, most South African media
outlets were not represented in New York and
therefore relied on third party sources or even
wire stories that carried an inbuilt bias by the
time they reached South Africa. Often, the bias
was reinforced by the spin doctors of the Per-
manent Members dedicated to brief the media
regularly on their particular positions. Again,
the Zimbabwe case is a clear example of this.

The only exception was the SABC News that
had a bureau that broadcast to South African
stories that were often not carried in local news-

papers. The manner in which the SABC fulfilled
its role as the public broadcaster during 2007-
2008 in New York is highly commendable and
must not be forgotten. Many South Africans
came to learn about the UN through the many
SABC broadcasts. Unfortunately, many did so
without a basic knowledge and understanding
of this multilateral institution, its organs and
mandates. So, when deliberate and often false
impressions were created about South Africa’
positions in the Security Council, many people
found themselves confused.

Yet in a way, none of these challenges were
unforeseen. After South Africa was voted over-
whelmingly to join the UNSC, Minister Dlamini
Zuma assured the world that “South Africa com-
mits itself thus, fully cognisant of the challenges
that will certainly arise from the responsibilities
that will attend to the membership of the UN
Security Council as an instrument of our collec-
tive peace and security”.

In the coming years, perhaps even sooner,
South Africa will be offered another opportu-
nity to serve as an elected member of the Secu-
rity Council. Also, if the negotiations in the Gen-
eral Assembly reach a reasonable conclusion, it
is quite possible that South Africa may even be
called upon to assume a Permanent Seat in the
UNSC on behalf of Africa. Either of these options
will face our country before too long. Until then,
South Africa will have to continue to analyse
and internalise the lessons learned from the his-
toric term of 2007-2008. This is important be-
cause whether, ready or not, South Africa will
be called upon to lead in Africa and beyond.

DUMISANI 8. KUMALO was South Africa’s Representative
to the Security Council and Ambassador to the United
Nations. SIPHO SEAKAMELA and ZAHEER LAHER are
members of the South African UN Permanent Mission
and part of the Security Council team.

UMRAE

This is an introductory article to a four-part series on the recent
two-week ANC to China by the ANC NEC delegation. The
articles reflect the impressions of the delegation on the Chinese
revolution, which entered its 60" anniversary last year.

N 28th November 2009, an 18-member

ANC NEC delegation embarked on a two-

week study tour to China, at the invitation
of the Communist Party of China (CPC). The
ANC enjoys cordial and comradely relations
with the CPC and the People’s Republic of Chi-
na (PRC). There has been a number of high-
level visits to China recently, including the visit
by ANC President Jacob Zuma in 2007, which
resulted in the signing of the Memorandum of
Understanding (MoU) between the ANC and
the CPC on Exchange and Co-operation.

The MoU builds on the historical and existing
relations of solidarity and friendship between
the ANC and the CPC, by providing a frame-
work for exchange and co-operation, promoting
the development of party-to-party and state-to-
state relations.

The study-tour of the ANC NEC delegation,
led by Comrade Cyril Ramaphosa, is the first
outcome of this Memorandum of Understand-
ing. Under the theme “From Revolution to Gover-
nance: Theories and Practice”, the tour took the
delegation to the three major cities of China —
Beijing, Chonging and Shanghai.

The delegation met the leading cadres of the
Party (including various members of the Polit-
buro and the Central Committee) at national,
provincial and local levels, discussing various
topics of interest, including but not limited to
the theoretical basis of “socialism with Chinese
characteristics”, the party- building experience,
experiences in political education, party disci-
pline and combating corruption, economic de-
velopment, as well as experiences in addressing
the social needs of the people, such as health,
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education, employment, rural and urban devel-

opment.

Through these high-level interactions and
visits to various projects showcasing the “mod-
ernisation” programmes, the NEC delegation
was able to:

B Deepen our understanding of the Chinese
revolution, its achievements and challeng-
es, as it entered 60" anniversary in 2009.

B Share experience of governance, includ-
ing the relations between the party and the
state.

B Deepen our understanding of party build-
ing.

B Gain perspectives on the China’s role inter-
nationally, especially in Africa.

As noted above, on the 15t October 2009, the
Chinese people celebrated the 60th anniversary
of the Chinese revolution. In 1949, CPC led and
guided the successful armed peasant uprising
(supported by a relatively small working class)
against the US-backed Kuomintang (Nationalist
Party) and founded the independent People’s
Republic of China that forged a unity of the Chi-
nese people, in all their diversity and set its own
socialist path of development.

There has been major social and economic
transformations in China since the 1949, from a
bare-foot semi-feudal and nascent capitalist
country to one of the most rapidly developing
and industrialising countries in the world. It has
been a history of trials and errors, but also in
more recent history of great social and econom-
ic achievements, as the country pursues what it
calls socialism with Chinese characteristics. Despite
these major transformations, affecting the coun-
try’s 1.3-billion people, China considers itself to
being at the primary stage of socialism.

At the centre of these lies the Communist
Party of China (CPC), which has defined its gen-
eral programme as that of being the vanguard

of the working class in particular and the Chi-
nese people in general. With more than 60 years
of governing, the CPC has exerted its leadership
role in the state and society. The organisational
machinery of the CPC extends throughout soci-
ety, in the rural and urban areas and has con-
stantly improved its mechanisms for interaction
between the Party and the cadre deployed in the
state, private and civil society sectors. There are
lessons to be learnt for our revolution!

The Chinese revolution occupies a significant
historical place in the 20% century struggle for
national liberation and the struggle for socialism.
Following the defeat of fascism in World War 2
in 1945 the Chinese revolution provided great
impetus for national democratic and anti-colo-
nial revolutions in the South countries (such as
the struggle for national independence in India,
the Cuban revolution and many other struggles
in Latin America, Asia and Africa). The national
liberation struggle in South Africa has been in-
spired by the Chinese revolution.

In an attempt to sum-up the lessons learned
from this visit, we have divided the report in
four part services. Part 2 will provide general
reflections on the Chinese development experi-
ence. Part 3 will deal with the party-building
experience of the CPC, especially in areas such
as internal democracy, party-discipline (includ-
ing the party’s role in combating corruption),
governance, cadre development and deploy-
ment. Finally, Part 4 of the report focuses on the
role and position of China in the world, espe-
cially its role in Africa.

The series will not only highlight the achievements and
challenges of the Chinese revolution, but also explore

in each of the articles potential lessons for our national
democratic revolution, as well as the political approach we
should consider towards China.

Polokwane Conference.

HESE problems began around 1994 when

we came to power and became a ruling

party. Before 1994 we had a small commu-
nity of disciplined and dedicated activists at the
core of the mass democratic movement. They
were guided by selflessness, sacrifice, and strug-
gle. Nowhere were they promised any reward
for their involvement in the struggle. These in-
cluded MK and underground operatives.

We knew that between the conduct of the
struggle and the attainment of freedom was de-
tention, torture, death, and disappearance. These
were scary disincentives sufficient to discourage
any life-loving person from participating in such
a risky venture for an “ill-defined” freedom. We
never knew when will freedom come — but we
lived with the ever-present threat to life and
limb. But because of the commitment to the final-
ity of the revolution, comrades soldiered on. Let

The worst enemy of the African National Congress is within the movement
itself. This enemy is a micro-organism of many characteristics — all of
which are inimical to the movement ‘s moral foundations and long term
survival. Amongst others the most visible are, careerism, the leadership cult,
idolatry and greed. TSHEKO TSEHLANA fakes a critical look at the
organisational and ideological state of the ANC in the aftermath of the

us reflect a little on what derailed the process
and what harvest of lessons is there for us to
learn from.

Indifference to allegations of corruption
Suddenly there was a talk of the creation of the
so-called patriotic bourgeoisie within the ranks
of the ANC. This was a shift from the reaffirma-
tion of the working class and the poor being
crowned the motive force of the national demo-
cratic revolution by successive conferences of
the ANC.

We did not know who would be so privileged
to be selected and ordained into a clan of the nou-
veau riche. Nor was the criteria publicised ex-
plaining the selection procedure. And this was
the launch of the programme for the bourgeoisi-
fication of the ANC and the consequent rat race
for the theft of state resources, coupled with dis-
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turbing manifestations of vernal corruption.
There was now a shift from the revolutionary
focus. Everybody wanted to be rich. We saw the
escalation of allegations of corruption (real and
imagined) against our comrades.

Corruption has now become an internal pan-
demic that has gone out of control. Hardly three
months passes by without media revelation of
one allegation of corruption after the other by
ANC deployees to government. I do not propose
a witch-hunt or an overreaction to these media
allegations. But an organisation of the ANC ‘s
stature should or must react with shock and
alarm to these allegations. It is not enough to
say, “Let whoever has evidence report to the
law enforcement agencies.” This sounds defeat-
ist and hopeless. The very principles of selfless-
ness and sacrifice were disgracefully replaced
by careerism —i.e. the manipulation of political
activism into a money making career.

. In the post-Mafikeng ANC, within the dark
corridors of power, the survival of careerism re-
quired ruthless cult of leadership, i.e. singing
praises to a leader in return for patronage and
selective indifference to corruption and fraud.
In addition to this, the perpetrator needs to be
cloaked in ANC legitimacy to succeed. Publicly,
he is a revolutionary, and privately, he did not
join the ANC to be poor.

Corruption is an anti-thesis of the revolution-
ary morality that is supposed to be upheld by
all functionaries of the entire liberation move-
ment.

In South Africa corruption developed from the
onset of excessive revisionism characterised by
the denial of scientifically proven theories of
social development like the many truths con-
tained in the NDR thesis as understood in the
broad ANC family - one of which is that na-
tional oppression was characterised by the de-
nial of political rights and the economic exploi-
tation of the Black masses, i.e. Coloureds,
Indians, and Africans. The essence of the whole
ball game was that without political oppression
there could not be successful economic exploita-
tion of the black and yellow masses (African
Coloured, Indian and Chiness people). What
were the effects of national oppression?

The simplest way was to sum them up as geno-
cidal — meaning lack of access to education (lead-
ing to widespread ignorance, low self esteem),
poverty and disease, proliferation of the lumpen
culture manifesting in overflowing prisons, and
social nuisance as opposed to a vanguardist role
by class conscious sections of the oppressed and
exploited masses. No self-respecting society can
pay helpless audience to these challenges, and it
is these challenges that shaped the character of

the African National Congress in addition to
drawing members of the exploited classes into
the movement.

Raising anti-corruption awareness
Currently there are no measures in place to pre-
vent our deployees from fleecing the state of its
financial resources. Or even creating conditions
for the prevention of the looting of the state
funds under whatever guise. Trumpeting moral
protestations and condemnation of such prac-
tices is not enough. Neither is the transference
of anti-corruption responsibility to the law en-
forcement agencies enough. The prolonged in-
difference to corruption is not helping this or-
ganisation at all - we ought to create a new social
consciousness and mobilise against this scourge.
We have displayed malfunctioning moral re-
flexes symptomed by chronic indecision to this
aberration.

We need a serious high-level internal anti-cor-
ruption meeting to create effective mechanisms
for dealing with this matter. The degree of the
rampancy of corruption far surpasses that of
sexually related indiscretions on the part of com-
rades — yet reactions to the former are swift, ro-
bust, and firm. Why are there no internal anti-
corruption measures in place? I bounced this
question to a comrade who responded by saying
that, at higher levels of the movement no one is
clean enough to point a finger at others. This was
quite a scary observation indeed.

Anyone who loves the ANC must stand up
and protect this movement against corruption
and revisionism.

At the time of writing this article, I was not
aware that the Polokwane Conference addressed
itself to the problem of corruption. It was such
a great relief to read that the matter was ad-
dressed and that there is consciousness around
the vagaries of this new culture.

Before 1994 we created activists for the total
destruction of apartheid. But in this current
phase, we have the daunting challenge of build-
ing a new cadre for the transformation of the
South African society. But what conditions must
be created for the attainment of the new cadre?
We need to urgently exorcise the movement of
the demon of corruption and to create a unifying
consensus around how best to fight corruption.
There is already an agreement and a resolution
on corruption, but there is no systematic plan
for its eradication.

The bourgeoisiefication of the ANC and the
heresy of “a broad church”

The success of the bourgeoisiefication of the
ANC, though ephemeral as it turned out, but

with deleterious moral ramifications neverthe-
less, was assisted by a plethora of interconnect-
ed deviations including amongst others, the
elevation of debate to the realm of plutocratic
privilege, widespread prevalence of self-censor-
ship amongst comrades within and outside of
the plutocracy itself, fear of marginalisation eu-
phemistically referred to as “tactical retreat”
ostensibly because “conditions were not ripe”
for engaging, etc. All of these injected a wide-
spread feeling of apathy, helplessness and with-
drawal.

Another likely reason for the “success” of the
shift to unorthodox thinking within the ANC
was the drumming of the chorus of a “broad
church/omnibus” thesis into the heads of the
ingenuous masses of the ANC.

This thesis presents the ANC as an ideologi-
cally amorphous entity devoid of any doctrine
that is indispensable for propelling it progres-
sively forward. It reduces the ANC to a mass of
people united by sentimental excitement at the
mere appearance of black, green and gold co-
lours.

To raise concern about the move to the right
would invite comments like “the ANC is not a
socialist organisation”, “you are missing the
point”, etc. Without being told what exactly is
the ANC ideologically, we saw protagonists of
this thinking beginning to behave in a particular
class bias inimical to basic revolutionary tenets
that have guided this movement for the last
fifty years.

This behaviour includes the questioning of the
need for the continued existence of the tripartite
alliance with the oblique intention of pulling the
ANC out for the furtherance of the interest of
those appended to the nefarious scheme. An
alternative question envisaging the same answer
would be whether the existence of the alliance
was still relevant under the current conditions
or not. These are critical policy questions that
belong to the five-year conference, or the policy
conference. Fancy that they are not raised or in-
cluded in those conferences’ agendas. Why? This
is because the outcome is not indeterminable.

Another curious factor is that the intention
mentioned (regarding the alliance) in the preced-
ing paragraph, is often not a recommendation
from any branch or structure of the ANC, but
from a member of a particular cartel active with-
in the ANC and expressing it as if in passing -
and intoned in “ideological impartiality” to
unsuspecting journalists, or alternatively to jour-
nalists secretly embedded with the cartel.

The motive was to thoroughly degrade, un-
dermine, and weaken the left within the ANC
as the natural obstacle to the grandiose plan.
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Once this was achieved, drag the left to the bour-
geois shrine, force them to confess their class
sins, and hang them upside down in shame.
Paradoxically, the overwhelming membership
of the ANC rejected this. This abrasive anti-left
virulence has been dealt blows by successive
generations of the ANC from the mid-1940s to
the 1960s. In spite of this, the project was relent-
lessly resuscitated after the Mafikeng conference.

The ANC is certainly not a socialist organisa-

tion — on the contrary, it is also certainly not an
anti-socialist organisation either. Interestingly,
it is referred to as a national liberation move-".. .

ment as opposed to a movement of a privileged
few. Within this national form, we ought to re-
examine the dominant class component and
what are the collective interests of this dominant
class if they are not known by now.

The dangers of the bourgeoisiefication of the
ANC included the precipitate onset of corrup-
tion, a new culture of materialist accumulation,
a surreptitious expectation of sycophantic wor-
ship of the ANC glitterati, etc. The economi-
cally disadvantaged masses were bombarded
with enviable icons produced by this particular
phase of the national democratic revolution and
festooned with all the frills of immeasurable
opulence.

Myth of the “ANC as the omnibus”

The concept of a so-called omnibus is an imagi-
nary mental reproduction of the ANC as a big
stagnant vehicle with passengers going to con-
tradictory destinations. This concept is problem-
atic because it has not been explained. I suspect
what is meant here actually is an organisation
with people of different ideological orientations.

Supporters of this view forget that these dif-
ferent ideological strands melt into resolutions
that clarify the quintessential character and class
bias of the ANC. For instance, the endorsement
of the working class and the poor as the motive
force of the revolution is an unequivocal exam-
ple. So the theory of an omni-bus/broad church
is intended to deliberately obfuscate and mys-
tify reality with regard to what the ANC actu-
ally is.

The second example is the adoption of the
Freedom Charter at the Congress Of The People
that was attended by people of different ideo-
logical strands with affiliation to different class
orientations. Yet these passengers of the omnibus
said amongst others:

“The mineral wealth beneath the soil, the
banks and monopoly industry shall be trans-
ferred to the ownership of the people as a
whole.”

This clause of the Freedom Charter presents
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adequate testimony to the consistent bias of this
movement against the leading motive of na-
tional oppression.

To achieve this mystical appearance, you only
need to strangulate debate within the ranks of
the movement and present a one-sided and ab-
stract view of reality — namely that the ANC is
an omnibus or a broad church. Often at the end
of the conferences, the ANC emerges clear and
single-minded of purpose. This consistently rub-
bishes perverted image of an ideological chi-
mera that the organisation is made out to be.

This one-sided view of reality is an expression
of the worst form of intellectual arrogance. Debate
in any mass movement is a prerequisite to or-
ganisational unity. Collective wisdom is what has
always sustained the ANC. Let the thousand
flowers bloom!

Having neutralised any tendency to reaffirm
the leftist character of the ANC, the stage was
now set to move the ANC in an opposite (right)
direction, much to the peril of the drivers of this
inclination. The passengers of the omnibus reas-
serted their vanguard role by steering the ill-
fated bus off the perilous right lane. This display
of class vigilance added ideological brilliance to
the spectacular drama that was played out on
the stage of the Polokwane conference.

The inherent objective in presenting the ANC
as an unknowable socio-political entity is to cre-
ate conditions of perpetual doubt and scepticism
about the ideo-ethical rectitude of this organisa-
tion amongst its members - and in the process,
smuggle, impose and entrench a sectarian view
that is subjective in form and idealistic in con-
tent, i.e. having no relationship with objective
reality.

The outcome of Polokwane must be under-
stood in the context of the unmasking of the
moral insolvency of the plutocracy by the broad
masses of the people who converged there.

Challenges Of The Post-Polokwane Era.
The ANC emerged very weak from the debilitat-
ing effects of the contradictions of Polokwane
Conference. This conference created and per-
petuated the view or perception (rightfully or
otherwise), of the existence of two camps per-
sonified by Comrades Thabo Mbeki and Jacob
Zuma. Yet the debates around policy and resolu-
tions that were unanimously adopted synthe-
sised the various perspectives enunciated before
and inside the Polokwane Conference, with the
admirable consequent of elevating the organisa-
tion above individual personalities.

It has been an accepted practise in the move-
ment to comply with the resolution of conference
even if one disagreed with it — and this formed

the basis of organisational discipline and or-
ganisational unity. The basis of the envisaged
organisational unity would be to draw the pro-
gramme of action in pursuit of the resolutions
adopted at Polokwane and mobilise all com-
rades towards achieving the objective of those
resolutions. Forming another party because of
differing with conference resolutions is un-ANC.

The biggest challenge facing the ANC is to
rebuild organisational unity and repair the divi-
sions that surfaced and festered for the last ten
years. This unity should be built around the
implementation of resolutions adopted at Polok-
wane. For now, the ANC can ill-afford the cur-
rent divisions. Organisational unity means con-
sensus around a number of imperatives
including what needs to be done and why, how
it should be done, clarifying the anticipated out-
comes, etc.

Building the ANC

Out of all the resolutions adopted at the Polok-
wane conference, the one on building the ANC
must be treated as socially critical, politically
necessary, and historically urgent. Socially crit-
ical locates the ANC at the epicentre of the strug-
gle for the transformation of the South African
society.

This will inform the nature and qualitative
standards of the cadre tasked with this respon-
sibility. So many political battles can be lost if
our strategic focus is not informed by the objec-
tive of social transformation — hence the political
necessity. Finally, the historical mandate of the
ANC is to eliminate all manifestations of na-
tional oppression without delay. But what does
building the ANC mean?

It means transforming the huge quantity into
smaller units of quality comrades empowered
to deal with the critical challenges of reaffirming
the ANC as an agent of change. But we have to
recognise that the ANC does also require quan-
titative expressions of political approval in the
form of huge membership levels as well as a big
support base from communities within which
we are located.

Mass movements and the lack of standards
In addition to that, we need to develop creative
ways of reconciling huge numbers of member-
ship with political quality. Operating a mass-
based organisation has made these organisations
to rely upon traditions and not a conscious de-
velopment of standards as the guarantor of or-
ganisational sustainability and ideological de-
velopment respectively. The ANC is not immune
to such a weakness. It does not have standards
to follow or enforce and this accounts to inci-

dents such as the unacceptable use of violence
to settle non-political differences.

Reconciling quality with quantity requires that
we determine a percentage of certain quality
measured in terms of the understanding of basic
political theories that hold sway in the ANC
such as: the history of the country and how it
influenced the formation of the ANC - and its
alliance partners, the theory of alliances, applied
organisational theory and practise tailor-made
for the ANC, development of society, basics of
the African history beginning with the slave
trade, touching on colonialism, anti-colonial
struggles and their outcome in Africa, Latin
America, and elsewhere.

In the attempt to reconcile quality and quan-
tity, it be noted that too much of either of the two
is detrimental to any mass movement —and on
the contrary, too little of the two has similar im-
plications for the survival of the organisation
too. This is the fundamental problem of the mass
movements. Any theory without action is sure
to produce a haughty armchair revolutionary
—and conversely, any action without philosoph-
ical guidance tends to be directionless. A bal-
anced activist will always epitomise a combina-
tion of both. The lack of this combination does
contribute to lapses in the exercise of correct
discretion as in the formation of factions such as
the so-called Taliban in the northwest province.

These factions are a product of unbalanced
and excessive emphasis on the quantity. They
reflect high levels of reactionary idealism, po-
litical ignorance, and naive admiration of fun-
damentalism.

The advantages of theory are more than the
development of a balanced activist - it means
there is a particular wisdom that injects vibran-
cy and dynamism in the movement.

Organisational theory as a pre-requisite to
leadership development

How do we measure the strength of each of the
two in terms of the overwhelming prevalence
and impact within the African National Con-
gress? Phrased differently, is the ANC strong in
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“balanced activists” as defined above, compared
to the quantity component (which is also no
mean a factor but an exciting positive phenom-
enon) that it so glaringly boasts? The strategic
challenge becomes the development of quality
cadres for the survival of this organisation.
Building the ANC also mean developing com-
rades on the management of organisations in
general, and a political organisation in particu-
lar. Political education is now replaced by emp-
ty slogans — and branch meetings are dominated
by monotonous administrative issues. There is

a total lack of vibrancy and stimulation. Every P

branch was supposed to be dominated by fifty
percent theory and fifty percent practise. What
we see is ninety eight percent practise or no po-
litical theory at all. The effects of this imbalance
are manifesting themselves in the stagnation that
is currently reigning supreme in the structures
of the ANC in the Northwest and Western Cape
Provinces. Gauteng is business as usual. We
need something like a commission on building
the ANC to be located in the offices of the Sec-
retary General and the provincial secretaries.

This commission (or whatever the reader
might want to call it), must be populated by the
organisers and the political education officers
for purposes of responding to both quantitative
and qualitative targets respectively. I am not
convinced of the effective input of our provincial
leaders into this strategic challenges. I think we
need to wake everybody up. Alliance partners
must also not concern themselves with gover-
nance issues alone, but with the challenges of
building the ANC. The leagues are also in the
worse organisational state.

The ANC needs to establish “a party school”
in the wilderness wherein activists shall be iso-
lated for about a week or a month learning
critical theories and organisational development
studies.

TSHEKO TSEHLANA is a member of the Jabavu Branch
of the ANC and is writing in his personal capacity.
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created by the system of colonialism and aparthéid,
the ANC has to master the art and science of
managing contradictions among the people, argues

’ THANDO NTLEMEZA.

movement should - at the least — remind us

that, in addition to its historical task of re-
solving primary contradictions created by the
system of colonialism and apartheid, the ANC
has to master the art and science of managing
contradictions among the people. Meaning that
the movement should use this time to demon-
strate its ability to manage and resolve second-
ary contradictions, which manifest themselves
within the movement and beyond.

Unlike contradictions between the exploited
and exploiting classes, contradictions among
ANC members are supposed to be non-antago-
nistic, unless ideological engagements within
the movement have degenerated into contradic-
tion between the exploiter and exploited, which
is by nature antagonistic. However, if properly
managed, this antagonistic contradiction among
our cadres and activists can be transformed into
a non-antagonistic contradiction.

Some locate origins of the current contradic-
tions within the movement at the Polokwane
conference. While some may dispute this, the
fact of the matter is that simplistic downplaying
of the contribution of Polokwane outcome to the
current political developments within the move-
ment and the country cannot be accepted. Nei-
ther should all the concerns, raised by the so-
called “disgruntled members” of our
democratic movement, be equated with express-
ing rejection of the Polokwane outcome. Some
members of the movement are raising genuine

THE current political challenges facing the

Xchanges

concerns, without necessarily questioning Polok-
wane outcome or contemplating to leave.

In succession battles, the support of leader-
ship perspectives will always be underpinned
by certain interests, whether organizational,
personal, egoistic or otherwise. Within the
movement, some have presented their interests
as “political interests” advanced in defence of
the revolution, even though in some cases such
interests do not coincide with political interests
of the motive forces of the revolution.

Within this context, some have suggested that
advocates of the leadership perspective which
emerged victorious in Polokwane united in ac-
tion to defend the National Democratic Revolu-
tion from threats posed by abuse of state power
and resources. Of-course, unity of progressive
forces against the abuse of state power and re-
sources must be encouraged to develop in all
spheres of our society.

However, the suggested connection between
the abuse of state resources and convergence
behind leadership perspective that emerged vic-
torious in Polokwane does not discard a possibil-
ity that some advocates of this perspective were
— first and foremost — driven by self interest.
These may have opportunistically hijacked the
process to advance their own interests, which
are not necessarily organizational. Let us hope
that we are not witnessing the struggle for state
resources, central to which is retention of, and
access, to state resources.

We have to unite in the fight against corrupt
activities wherever they manifest themselves in
society, including the state organs and other
democratic institutions because, like any other
criminal activity, corruption — in whatever form
it takes — poses serious threat to the National
Democratic Revolution going forward. There-
fore, we cannot afford to fertile the ground for
any activities, which have a potential to derail
the revolutionary project that purports to change
our society.

Given the reported incidences of the manipu-

lation of administrative processes within the
movement to advance personal agendas and
tendencies, fight against corrupt activities cannot
be confined to the abuse of state power and re-
sources. Instead, it should be extended even to
abuse of organizational power and resources.
Which must happen because in certain instanc-
es, political positions within the movement are
used to advance personal agendas and divisive
tendencies that have a potential to undermine
unity and cohesion of the movement.

What must remain an overarching principle
should be prohibition of abuse of power and
resources, even political power within the con-
stitutional structures of the movement. Which
means preventing the creation of an impression
that our structures are nothing less than prepa-
ratory schools for abuse of state power and re-
sources.

In fact, we cannot deny that there may exist a
possibility that the interests of the cadres may
transform during the course of the struggle be-
cause contradictions among people may be dif-
ferent in content in each phase of the revolution.
Which, in essence, means that prevailing condi-
tions may dictate that contradictions may exist
among members of the working class, peasant-
ry or within intelligentsia. However, it would
be incorrect to suggest that this and other po-
litical developments within the democratic
movement represent a “total rapture”. Given
the ideological character of the movement, at
particular intervals certain ideological views
would dominate and influence direction and
trajectory of the movement, but without diluting
and distorting the historical task of the move-
ment. At all times, ideological engagement
should be allowed and divergent views must
find space, without anyone being labeled or
vilified for expressing views.

Guiding us must always be a slogan: “let a
hundred of flowers blossom, let a hundred
schools of thought contend” because this will
promote progress and nourish democratic cul-
ture within our democratic movement. It would
be harmful to the growth of the movement when
administrative measures are used to impose one
school of thought and ban another. In fact, this
may result in a “total rapture.” Hence, discus-
sion, criticism and reasoning are required to
foster correct ideas and overcome problematic
ones, as only this will help us find a common
ground.

While the current political discourse about
breakaway may be interesting to those sections
of the society which derive pleasure from any-
thing pointing to potential demise of the ANC,
to us these are depressing times. The current
political challenges facing our movement pro-
vide us with an opportunity to greatly improve
ideological and political education and to prop-
erly deal with all the challenges. This will help
people understand the dual character of the chal-
lenge facing us. In particular, they will under-
stand that while this challenge disrupts the
movement and its programmes, it also provides
historical lessons about the contradictions
among the members of the movement and how
to respond to such contradictions.

As we engage on our challenges, we should
desist from re-fighting the pre-Polokwane battles
because that would never be in the interest of
the National Democratic Revolution. A tenden-
¢y to view or label comrades as supporters of
this or that leader within the movement must
come to an end. Instead of denying the chal-
lenges facing us, we have to swallow pride and
engage on issues which divide us, with a view
to find a common ground and lasting political
solutions to our problems. This requires the lead-
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ership and membership of the democratic move-
ment to talk and act in a manner which unites,
rather than divide, the people.

However, the point of departure should be
political maturity on the part of the membership
to be able to refuse to be characterized in terms
of the pre-Polokwane preferences. Now that
Polokwane conference pronounced itself on the
leadership of the ANC, we cannot remain locked
in pre-conference preferences. Neither must we
allow faction-minded individuals to “own” or
view ANC leadership as a mere preference be-
cause that can never be in the interest of unity.

In reality, developments in any conference of
the ANC occupy minds of many people after the
conference and also characterize the post-confer-
ence period. It is the excitement for victory, the
fears as a result of the loss and even subsequent
purges, which may throw us back into the unde-
sirable pre-Polokwane battles. The “us” and
“them” mentality should never be allowed to
continue characterizing a movement, which is
supposed to be populated by people with a com-
mon vision — to transform ours into an inclusive
and caring society.

Both the excitement and fear in our minds
should never be allowed to dominate within the
democratic movement and society at large be-
cause if that is allowed cohesion of the move-
ment and stability of our society would, without
doubt, be compromised. Which would, in effect,
negatively affect the implementation of the
transformation project, thereby delaying victory
of the National Democratic Revolution.

Instead of spreading excitement or fears with-
in the democratic movement and society at large,
metabolic processes within the movement and

beyond should be geared towards generating
the energy required to advance the revolution.
The current phase requires this energy for mo-
bilization of people behind the vision of “better
life for all”. Which means that leadership and
membership of the movement should be seized
with the task of mobilizing all classes and strata
within the movement and society with a view
to direct them towards the historical task of our
people to resolve contradictions, which manifest
themselves in society.

Never at any stage must democratic centralism
in the movement be (mis) understood to mean
that coercive measures should be used to settle
ideological questions. Problems within our ranks
should be settled through persuasion, instead
of compulsion and intimidation because coercive
measures to settle ideological questions are not
only ineffective, but harmful to peaceful co-ex-
istence of different classes and strata within the
movement and society at large.

While the constitution of the movement must
remain central in guiding us, in handling the
challenges facing the movement we need to de-
sist from using over simplified methods or
quickly venturing into purges and summary
expulsions on grounds of suspicion, except in
cases of proven counter revolutionary tenden-
cies. In times like these, information peddlers
may spread “untested” and unproven stories on
the basis of which serious organizational deci-
sions could be taken. The movement should be
cognisant of this unfortunate reality, but its lead-
ership must remain resolute to act in defence of
the national democratic revolution, without nec-
essarily compromising unity and cohesion of the
movement.

Localisation, the future of
sustainable development
In South Africa

African government’s “Towards a Fifteen

Year Review” document. I argue that the
framework within which the government’s pol-
icies were crafted in the past 15 years was flawed.
I also argue that these policies have not ad-
dressed the needs of many communities and that
the so-called “service delivery” protests bear tes-
timony to that. I suggest that the new administra-
tion led by President Jacob Zuma needs to shift
the government’s policy formulation approach
decisively towards “Localisation” — a sort of re-
verse globalisation. I also argue that the idea of
the developmental state as it is conceived cur-
rently, with a strong focus on resource-driven
industrialisation, is unsustainable. There needs
to be a shift towards a model that focuses main-
ly on the satisfaction of the needs of the people
of South Africa, mainly through local production
and trade, rather than the exportation and im-

THIS article is a critical analysis of the South
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The framewortk within which government's
policies were crafted in the past fifteen
years was flawed. These policies have not

addressed the needs of many communities,

and the so-called service delivery
protests bear testimony to that, argues
LUTHANDO NOGCINISA.

portation of goods and services; a model that
includes more robust environmental protection.

Introduction
“The protests that engulfed some communities in
recent years have had a variety of causes. They have
been about service delivery and reflected local politi-
cal dynamics. They have also arisen from failures of
public representatives to account or fully involve
citizens in decision-making that affects their lives;
and failures of communities to exploit the opportuni-
ties of representative institutions.” (The Presidency,
2008)

The South African government has published
a ten year and a fifteen year review of its perfor-
mance and has reflected on the country’s unfold-
ing reconstruction and development project.
These reviews reveal a particular commitment
by the government to deliver services to the
people of South Africa.
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Almost every politician speaks about their
intention to improve service delivery; and
thanks to this heightened concern about the il-
lusive service delivery, a number of organisa-
tions have been created in South Africa. Many
of these have been behind the “service delivery”
protests. The opposition parties have also made
claims that they are more capable of delivering
services than the ANC.

Most of these organisations do not take into
account the sustainability of their alternatives.
They are focused on creating conditions for
rapid industrialisation/ modernisation which
will presumably lead to the creation of jobs and
alleviation of poverty. Even those who speak
about sustainability, e.g. municipalities, tend to
have a narrow focus on financial sustainability.
This leads them to adopt policies that are based
on cost-recovery to ensure their viability. These
policies are also based on the neo-liberal concep-
tion of local governments as sellers and com-
munities as buyers of basic services in a “free
market”. This logic has led to cut-offs of ser-
vices to thousands of the unemployed and poor
who cannot afford to pay and this in turn has

led to many of the protests that the government

/i

reduces to “local political dynamics”, “ineffec-
tive communication and accountability of pub-
lic representatives”, “lack of involvement of
citizens” and so on.

The will to fix these problems of “service de-
livery” in South Africa is there in abundance. But
the important question is whether these means
are appropriate. More importantly, are they sus-
tainable?

Globalisation and the crisis of neo-liberalism
The global governance institutions — United Na-
tions, World Bank, International Monetary Fund,
World Trade Organisation (WTO) and their
regulatory framework which includes the Gen-
eral Agreement on Tariffs and Trade (GATT) -
that were created after the Second World War
and the Great Depression have had a tremen-
dous impact on the development of most coun-
tries in the world. (Hartwick and Peet, 2003)

In the last two decades of the 20th century,
neo-liberalism gained ascendancy through these
global governance institutions and many devel-
oping countries were forced through global
trade rules set by the WTO to adopt the “Wash-
ington Consensus”. In essence these measures
sought to open up markets for the free flow of
goods, services and capital and the assumption
was that this would lead to the increase in in-
vestment flows into developing economies and
thus lead to economic growth. (Norberg-Hodge,
2000; Swilling and Annecke, 2009)

Some of the literature that deals with this issue
(Noberg-Hodge, 2000; Dresner, 2002; Hartwick
and Peet, 2003) suggests that the global trade
regime that has evolved has the effect of deepen-
ing the inequality between countries in the
global South and those in the North. Globalisa-
tion (or more specifically, trade-induced eco-
nomic growth) is also largely to blame for the
crumbling ecological and social foundations in
many countries, in spite of the fact that the WTO
has formally integrated the protection of the en-
vironment in its policies.

The global governance bodies do not genu-
inely support an ecologically sustainable regime
or economic and social justice for the over-
whelming majority of poor people in the global
South. Their sole purpose is to liberalise trade,
with concessions made for rich member states,
e.g. farmers in the European Union and United
States. Hartwick and Peet (2003) also point out
that even the solutions that the WTO puts for-
ward to the deepening poverty and environmen-
tal degradation are increased trade and econom-
ic growth — the two drivers of the crisis. The
predominant paradigm in the WTO is that mar-
ket rules can “fix” the problem either through
investment in cleaner technologies or allowing
industries to continue polluting as long as they
can pay for it and earn so called “carbon credits”.

Urbanisation which is a phenomenon that in-
creasingly confronts developing countries is seen
in some literature (Norberg-Hodge, 2000; Sat-
terthwaite, 2003; Swilling, 2005) as one of the
factors that deepen poverty, change ecosystems
and create new social and economic crises. Swill-
ing (2005) argues that, in South African towns
and cities, inequality is perpetuated by the leg-
islative and practical arrangements at local gov-
ernment levels.

The lack of popular mandate and democratic
control; the lack of accountability of multi-na-
tional companies that trade across the globe
within the scope of WTO rules; and the lack of
accountability of institutions such as the World
Bank and IMF present a serious challenge, espe-
cially to developing countries. The structure of
the WTO is clearly biased towards rich member
states. The speculative activity that has been al-
lowed to flourish in the global markets has also
had a devastating effect on the economies of
developing countries. (Norberg-Hodge, 2000;
Hartwick & Peet, 2003)

Towards the end of the 20th and at he begin-
ning of the 21st centuries, many scholar/activists
such as Norberg-Hodge (2000) and Hartwick
and Peet (2003) held out hope that the greens
and the “new” social movements could chal-
lenge the logic of globalisation and neo-liberal-

ism and they cite the anti-WTO protests at Se-
attle in 1999 and other instances where popular
pressure was applied successfully to reverse
some unpopular policies in Europe to validate
their optimism. They argued that strategic en-
gagement between activists, organised bodies,
and academics will lead towards the rolling back
of the advances of neo-liberalism.

In the aftermath of the crash of the global fi-
nancial markets and the shrinking of most of the
economies of developed countries, the ideologi-
cal self-assurance that existed in the neo-liberal
camp and the hegemony of the Unites States of
America have been shaken. This has opened up
space for thoroughgoing reassessment of the
logic of market fundamentalism, the global and
national governance structures, regulation and
the strategic mandate of financial institutions and
has placed the need for more sustainable alterna-
tives on the agenda. In other words, we arein a
post neo-liberal era and we must take that into
account when we craft policies.

The Developmental State

The current phase of capitalism, which we are
referring to as “globalisation”, has profound and
complex impacts on all classes within the vari-
ous national political economies. In addition, as
political processes grapple with these very dy-
namic forces, it impacts on the sovereignty of
the nation state. The revolution in information
and communication technology (ICT) is leading
to observable structural changes in productive
forces, production relations and the workings of
the international capitalist system. These devel-
opments are not necessarily negative and great
progress in development is possible if these
changes are harnessed for the benefit of all our
citizens. However, to do this in South Africa, we
will indeed have to build an effective develop-
mental state. (Erwin, 2008)

Alec Erwin makes some insightful remarks but
also makes some wrong assumptions. His asser-
tion that globalisation is not necessarily a bad
idea, reflects the thinking that has formed the
basis for the South African government’s policy
and planning framework in the past decade and
a half. Erwin makes the mistaken assumption
that globalisation is inevitable and that all we
should do is “harness” its progressive elements
and we will do well as a country.

Amartya Sen, in Swilling and Annecke (2009)
captures the main objective of any developmen-
tal state as “enhancing the capabilities” of people
for renewing and creating the kind of develop-
ment that they feel is appropriate in their con-
texts. The developmental state has taken centre
stage in the South African political discourse

over the past few years. It has in fact become one
of the key policy issues for the ANC and govern-
ment. In essence the developmental state is char-
acterised by its ability to intervene strategically
in the economy to guide investment towards
national developmental goals.

Most of the literature concurs that this concept
has never represented the same thing in history.
Swilling and Annecke (2009) use the examples
of Japan and Taiwan and contrast them with the

East Asian “tigers” as well as the more recent
experiments in countries like Venezuela, Ching -
etc. to illustrate that point. Another leading” -
economist, Dani Rodrik acknowledges that the -

world comprises complex systems in which
there can be no single developmental path. In
other words, there is no blueprint on how to
build a developmental state that could be ap-
plied successfully in all countries.

The Presidency in the fifteen year review high-
lights four key policy objectives of the South
African government:

B meeting basic needs

B building the economy

B democratising the state and society

B developing human resources and nation-
building.

The fifteen-year review acknowledges that,
while there has been significant progress to-
wards achieving these objectives, the course that
the country is on currently is unsustainable. The
review actually argues that “if all indicators
were to continue along the same trajectory, es-
pecially in respect of the dynamic of economic
inclusion and exclusion, we could soon reach a
point where the negatives start to overwhelm
the positives.” (The Presidency, 2008).

Basic services

The fifteen-year review confirms the govern-
ment’s commitment to provide access to electric-
ity, water and sanitation as basic services. The
government already provides free basic services
to many poor households: 6 000 litres of water
amonth and electricity worth 50kwh per month.
(The Presidency, 2008)

This commitment has contributed to the im-
provement of the standard of living for many of
the South African poor. But the Presidency (2008)
admits that there has been less progress in pro-
viding these services at higher standards such
as water inside a dwelling and flush toilets; and
that many people complain that they are insuf-
ficient; and there are increasing challenges of
affordability.

The reason for the government’s inability to
provide a higher standard of water and sanita-
tion and the challenge of affordability are re-
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lated the design of the infrastructure that it in-
herited from the apartheid era and has not
sought to alter. In most of the towns and cities
of South Africa, the bulk water and sanitation
infrastructure is designed in such a way that
water and sewerage travel many kilometres
from water purification plants to households
and from households to sewerage plants. The
cost of constructing and maintaining infrastruc-
ture of this scale is enormous.

In Cape Town, for instance, more than 60% of
the water that is potable and has been purified
by the municipality at great cost is used to flush
toilets and transport sewerage and of the 550
000 tons of sewerage per annum, only 5% is re-
cycled. (Swilling, 2005)

The price of fuel that has risen sharply as a
result of the high price of oil has led to increases
in the cost of most goods and services. The in-
creases have had a devastating impact on the
poor. The government therefore has to focus on
implementing policies that reduce these costs. In
order to alleviate the plight of the poor the new
administration could roll out solar water heaters
and LP gas stoves, rail and taxis that run on bio-
gas or hydrogen. According to Swilling (2005)
these technologies are technically feasible, cheap-
er to operate and need less capital investment.

The government should consider using tech-
nologies that treat sewerage at neighbourhood
level and recycle more water for reuse in house-
holds. Sewerage from several households could
be transported to biogas digesters and the meth-
ane gas that is collected from these devices could
be used for cooking in the households. Alterna-
tively, a biolytic system could be considered. It
uses worms to breakdown the solids in grey and
black water from households and this water that
comes out rich in nutrients could be used to en-
rich compost that is used in the community gar-
dens that support food security programmes
and improve the nutrition and general health of
communities.

Aot of the waste generated by households
goes to landfills and according to Swilling (2005)
more than 40% of it is organic - food, vegetable
peels etc. This organic waste could be compos-
ted and used in the neighbourhood food gar-
dens. What is also frightening is that cities are
running out of land for landfills and there is
evidence that some of the toxic chemicals that
are dumped in those landfills contaminate aqui-
fers and ground water and this poses a threat to
our future water supplies.

Education and Health
The government prides itself for having an edu-
cation budget that is among the biggest in the

world. According to the Presidency (2008) in
2005 the education budget was 5.59% of gross
national product (GNP), within the norm of de-
veloped countries” expenditure.

The weakness of the South African govern-
ment’s approach is that it uses the size of the
budget as the single most important tool to ad-
dress the crisis in education. But there is also
recognition that the performance of South Afri-
can learners is poor when compared to that of
their Southern African counterparts who have
far fewer resources available to them.

The government has put too much emphasis
on educating the youth in order to meet the
needs of industry and to make the economy
competitive in the globalised world. This has
NOT led to massive employment that was envis-
aged. The alternative that should be considered
(Norberg-Hodge (2000)is that the youth should
be educated for diverse environments, cultures
and economic systems. In other words, the con-
tent and form of education should primarily be
about mastering the local economy and culture
while at the same time equipping the youth with
the skills to adapt to other contexts. This alterna-
tive does not mean that the flow of information
from other cultures would be curtailed. It simply
means that the education system would negate
the idealised myths about “development” and
western urban life that are so pervasive in the
current education system and also encouraged
by the mass media. (Norberg-Hodge 2000)

Similarly, in the provision of health services,
the government has focused on the increase in
expenditure over a period of 10 years from 1996
to 2006 as a tool to measure progress. But it also
admits that the increases in expenditure have not
necessarily led to a better quality of service. The
review points out that “the key concern is how
to use health resources to achieve better health
outcomes, taking into account the impact of the
socio-economic environment both on health and
on implementation.” (The Presidency, 2008)

The alternative is for the government to fund
the building of more but smaller community clin-
ics; focus on health education especially among
the youth as well as preventative medicine. Nor-
berg-Hodge (2000) argues that this would lead to
increased access to health services to most com-
munities and lower the cost of medical care to the
state and also lead to improved wellbeing of the
people.

Housing

According to the Presidency (2008) in the years
from 1994 to 2008, 3 132 769 housing subsidies
were approved, and 2 358 667 houses were built
as a result of expenditure of R48.5 billion. This

brought housing to 9.9 million citizens who could
access state-subsidised housing opportunities.
This is a remarkable achievement when it is
looked at from a quantitative perspective. How-
ever, the review also says that a number of new
housing settlements are located far from work
opportunities and therefore perpetuate urban
sprawl and a “mismatch between the location of
accommodation and economic activity”.

In order to address these challenges, the new
government needs to focus on the provision of
safer public transport, a ‘walking distance” ap-
proach to neighbourhood planning, by-laws
governing house design and energy efficiency,
the provision of a waste separation and recycling
service, and even investments in food markets
to improve the health of communities and low-
er the cost of food. (Swilling, 2005)

The government should also consider using
cheaper, locally available materials for building
houses. The national and provincial departments
must act to reverse the neo-apartheid practice
of building neighbourhoods exclusively for the
rich and the poor. The continuation of this prac-
tice is counterproductive — the government’s
investments in low cost houses are a drain on
the country’s resources because the value of real
estate in exclusively low income neighbour-
hoods inevitably stays low and this limits the
possibility of wealth being created among the
working class and poor.

The eco-village design is appealing to more
and more people around the world. According
to Norberg-Hodge (2000) in this form of settle-
ment, residents use renewable energy and re-
cycle most of what they use; reduce consump-
tion, competition and conflict; and build
cooperation and solidarity in their communities.
In the process they also reduce the individual
and household carbon footprints. South Africa
should explore this option as a means to reduce
environmental pollution and also deal with
some of the social and economic crises in the
country.

The Economy

The South African economy has been growing
quite impressively in the post-apartheid years
and according to the Presidency (2008) there
have been 14 successive years of GDP growth
and the rate of this growth increased from 2003.
In spite of this, overall inequality has not been
reduced. In fact in some sectors the inequalities
increased. National income inequality as mea-
sured by the Gini coefficient increased from 0.64
to 0.69 between 1995 and 2005, and continued
to do so from 2006 to 2007. This means that
South Africa is among the most unequal societ-
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ies in the world.

The fact that many states in the global South
have been persuaded to pursue “trade” (Noz-
berg-Hodge, 2000; Hartwick & Peet, 2003) as the
solution to their developmental challenges
means that many of them do not fully appreciate
the causal link between “trade” (introduced at
the outset of colonisation) and their current state
of poverty. According to Swilling and Annecke
(2009) in developing countries, the goals of mod-

ernisation and trade have always been eluswe :

but formed the basis of their policies.

The fifteen-year review acknowledges that the .
structure of the economy has not helped to ad-

dress the crisis of deepening inequality. The in-
dustrial development trajectory is still skewed
to the highly developed minerals and energy
complex (MEC) with weak linkages to other in-
dustries domestically and has had poor employ-
ment outcomes.

Paradoxically, the review declares proudly
“since 1994, the economy has become more
open, more productive and more outward ori-
entated with both exports and imports growing
rapidly.” This is the policy choice that has led to
the failure of our country to have employment
creating economic growth and reduction in in-
equality. The government has spent too much
time and resources trying to become a player on
the international trading stage without a great
deal of positive results. After playing a role in
the WTO Doha Round in 2001, South Africa con-
tinued to participate optimistically in the pro-
tracted process — as yet not concluded.

The WTO'’s trade liberalisation policies have
meant that most countries have invested mas-
sively in infrastructure to open up their econo-
mies to trade and relax protection of local indus-
tries (Norberg-Hodge, 2000) and the South
African government has also been hopeless in
anticipating and planning for the consequences
of the consumption-driven economic growth. It
admits that growth outpaced infrastructure
planning, construction and maintenance, elec-
tricity generation and distribution, water reticu-
lation and the country’s logistic system. The
government now seeks to recover from this
situation through massive investments in new
infrastructure and repairing the old one. I argue
that this is the wrong way to address the prob-
lem. Future investments in infrastructure should
mainly be focused on building the capabilities
of communities to build local, sustainable neigh-
bourhoods and economies.

South Africa should also work with other
states and sign an internationally agreed treaty
that would enable states to use trade tariffs to
regulate the import of goods that could be pro-
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duced locally in order to support the growth of
local enterprises. In the context of the global
economic meltdown, governments should for-
mulate new regulations to limit the free flow of
capital in order to reduce the advantage that
huge corporations have over more local enter-
prises and to limit the influence of speculators
in the global markets.

Our government decided to implement a set
of interventions into the so-called “second econ-
omy”. These interventions were conceived as
part of wider anti-poverty measures and to “pro-
mote access to economic opportunities and help
improve the returns from economic participation
for poor people, whether as producers, workers
or consumers.” (The Presidency, 2008)

The notion of the second-economy is a disap-
pointing characterisation of a known problem
of the dichotomy created by capitalism — obscene
levels wealth exist simultaneously with grinding
poverty. In its arsenal to fight poverty, the gov-
ernment has social security grants that it believes
have been effective in reducing poverty and pro-
moting social development and health.

In the light of the current global economic cri-
sis and looming recession domestically, the sus-
tainability of these anti-poverty policies will
surely be tested. The government’s commitment
to roll out social grants has been premised on
the assumption that it was going to be able to
collect ever-increasing revenues through taxa-
tion of companies and individuals in a context
of uninterrupted growth in the economy.

The new administration has to change course
and implement more sustainable alternatives.
According to Norberg-Hodge (2000) we need to
consider ‘buy local” campaigns to encourage
people to spend within the local community;
create local currencies that can encourage trade
at the local level; agriculture and manufacturing
that are supported by the community either
through “subscription’ by people in the commu-
nity to have goods delivered by a neighbour-
hood farmer or manufacturer; or communities
embarking on aggressive food garden and man-
ufacturing cooperative projects. Finance for local
enterprises can be secured through the state-
supported savings and credit cooperatives that
would be owned and run by members of the
communities themselves and facilitate the ac-
cumulation of wealth in the communities.

The government’s focus on GDP as the single
most important yardstick to measure develop-
ment is a limiting factor to its ability to adopt
strategic interventions that would lead to the
improvement in the quality of life for many of
its targeted recipients of poverty relief policies.
One of the weaknesses of GDP is that it “consid-

ers only the portion of economic activity that
involves monetary transactions, thereby leaving
out functions of family, community and the en-
vironment.” (Norberg-Hodge, 2000)

Dresner (2002) argues that a high GDP in a
particular country does not necessarily lead to
happiness of the population. Swilling and An-
necke (2009) argue that GDP alone is not the
most important consideration. Bartelmus (1994)
also believes that economic growth cannot be
the sole policy focus since it does not give the
full picture of the circumstances of any society.
Amartya Sen, in Harris, Wise, Gallagher &
Goodwin (2001), argues that the Human Devel-
opment Index (HDI) is a more helpful tool to
measure development.

The environment

The fifteen-year review accepts that economic
growth and development have happened at the
expense of the natural resources and ecosystem
services. The Presidency (2008) argues, correctly,
that “if our long-term economic performance is
to avoid breaching key ecological thresholds, we
need new technologies and processes that pro-
duce more output with less energy, fewer re-
source inputs and reduced waste.” But the next
sentence in the review reveals the ideological
standpoint of its authors. Its states that: “in this
context, possible market-based instruments are
being investigated, such as taxes, charges and
incentives that could promote environmental
protection and biodiversity conservation.”

The idea that the market is capable of protect-
ing the environment under the present global
trade policies is flawed. There needs to be invest-
ment by governments and the private sector in
technologies that reverse the trends that lead to
environmental degradation — what Swilling and
Annecke (2009) call “innovations for sustain-
ability”. The fifteen year review alludes to the
fact that there needs to be increased efficiency
in the systems of production so as to “decouple”
the increase in the use of resources from eco-
nomic growth. This means we should strive for
the “dematerialisation” of our route to industri-
alisation. We have to reduce the use of fossil
fuels which powered industrialisation in the
developed countries during the 19th and 20th
centuries and replace them mainly with renew-
able energy systems that are viable in South
Africa, such as solar, wind etc.

The scientific consensus also confirms the fact
that human activities (Mebratu, 1998) as well as
the dependence on the exploitation of fossil fu-
els to address the energy needs of the economy
(Swilling and Annecke, 2009) have had a devas-
tating impact on the environment. Swilling

(2005) argues that the current growth-oriented
and urban-biased policy framework is unsus-
tainable. Dresner (2002) and Hartwick and Peet
(2003) dispute the predominant view in the WTO
that the more the developing countries indus-
trialise, the less the impact their economic and
social activities will have on the environment
— the concept known as the Kuznet's curvel.

Most governments do not even take into ac-
count the hidden costs (as a result of subsidies
through, for example, state-funded infrastruc-
ture) and the pollution and waste that is gener-
ated in the process of packaging and moving
goods over long distances to markets in far-flung
areas of the world. (Norberg-Hodge, 2000)

Some researchers (Bartelmus, 1994; Norberg-
Hodge, 2000; Swilling, 2005) argue that policy
makers should NOT encourage the poor of the
world to seek to adopt the consumption patterns
of the rich since the earth simply does not have
the carrying capacity for this. Swilling and An-
necke (2009) criticise development economists
for their lack of insight into the constraints on
resource-driven models of future economic
growth. They argue that technology must be
used to “reverse” the current trend and move
towards the separation of economic growth from
increases in resource exploitation.

Conclusion
Based on the fifteen-year review document, I
have argued that in the past fifteen years our
government has had an inappropriate global,
neo-liberal outlook that has failed to deliver the
expected outcomes which include the reduction
of poverty and inequality. The major flaw in this
framework was the singular focus economic
growth through trade and consumption. The
review revealed that while there has been tre-
mendous progress on the social and economic
front, the development path that has been fol-
lowed in the past fifteen years is unsustainable.
I have also argued that instead of trying to
align our country’s policies to “harness” the
good elements of globalisation, we need to re-
verse the trends completely towards localisation
because globalisation is a wasteful and unsus-
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tainable system. The government also needs to
focus on other tools to measure the health of the
country’s population and environment. By im-
plementing these localisation measures, I think
that the government’s future reviews would re-
flect a downward trend in social ills and envi-
ronmental degradation and an upward trend in
the health, safety and happiness of the people;
as well as more resilient economic growth.
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lﬁﬁai gmrernmem “IB I(BV iﬂG“S for
S%WIGG IIHWISIBI!

Local gover‘nment ’is'where ‘mostzof our people have
direct and frequent contact with: government. The

ANC will make sure that this is an effective and re-

sponsive sphere of'government. c

: The ANC commends the majonty of counclltors who
i contlnue to serve our people with integrity and dedi-
‘catron ‘We urge them to keep up this level of ser-

vice and warn those councillors who provide shoddy
service that they Wt|| bear the consequences of their

laziness. We urde our ANC councrllors to form and
e partrcrpate in communtty structures in their areas to
_ensure that there is a strong and sustained Irnk wrth ~
o the, communrtres that they serve,

The ANC is aware that 16 years rnto our democracy,

~ there are still some areas where local government

is not workmg effectrvely Amongst the findings of
the report of the State of Local Government are that
systems in many munrcrpahtres are charactensed

- by critical problems and challenges which include

o dysfunctronal councils, ineffective professional ad-

. ministration, weak and/or absent mechanisms for

local democracy and weak munICIpat performance

~management Furthermore the role of the institution

~of traditional Ieadershrp in matters of local gover-

- hance, service dehvery and development is uneven.

. The ANC s primary. mandate is to improve the lives
. of ourpeople. We need to ensure that sufficient state
and munrcrpal resources and capacrty are set aside

_ to implement local government programmes. In do-

ing this, Ward Commrttees have an important role in

. monrtormg the quahty and scale of service detlvery

Exctract from the Statement of
the National Excecutive Commmittee of the
African National Congress on the occasion of
the 98" Anniversary of the ANC: Jannary
8" 2010.

Organisationatly, building a strong and disciplined‘
- ANC with capacity on the ground is @ necessary con-

dition for turning around local government to make it
effective and efficient. This includes the implementa-
tion of the ANC Councillors’ Code of Conduct as well
as the creation of standards and requirements for

* councillors in preparation for the2011y local govern-

ment elections. Strong ANC and Alliance structures

_must be at the forefront of building effective organs
of people’s power at a municipal level. ‘

We are of the firm view that municipal employees k
should not hold officials’ positions in political par-

ties; and we will tighten our deployment procedures
to ensure that we deploy comrades with political in-

tegrity and professional competence Above all, we ‘

need fo identify clear roles for business, labour, non-
governmental and community-based organisations,

_donor community and other development partners.

We must build the broadest alliance and support

base across all strata and groups in our society for

local government turn-around programme.
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Adopted at the Congress of the People, Kliptown, on 26 June 1955

the People of South Africa, declare for all our country
nd the world to know:

& that South Africa belongs to all who live in it, black and white, and that no
gove?nment can justly clim authority unless it is hused on the will of all the
people;

that our people have been robbed of their birthright to lond, liberty and
peace by o form of government founded on injustice and inequality;

that our country will never be prosperous or free uniil all our people live in
brotherhood, enjoying equal rights and opportunifies;

that only o democratic siate; based on the will of ll the people, can secure
to all their birthright without distinction of colour, race, sex or belief;

And therefors, we, the peaple of South Africo, black and white together
equals, countrymen and brothers adopt this Freedom Charter;

And we pledge ourselves to strive fogether, sparing neither sirength nor
courage, until the democratic changes here set out have been won.

The Peeple Shall Govern!

Every man and woman shall have the right to vete for and fo stond os o

candidate for all bodies which make laws;

i Al people shall be eniitled 10 take part in the adminisiration of the couniry;

The rights of the people shall be the same, regardless of race, colour or sex;

= 4ll bodies of minority rule, advisory hoards, councils and authorities shall
ke replaced by democratic organs of self-government.

ional Groups Shall have Equal Rights!

shall be equal status in the bodies of state, in the courts and in the
wols for all national groups and races;

szople shall have equal right o use their own languages, and fo develop
swn folk culture and customs;

ational groups shall be protected by low against insults to their race
ional pride;

aching and practice of national, race or colour discrimination and
mpt shall be o punishable crime;

sartheid laws and pradiices shall be set aside.

B B

ple Shall Share in the Country’s Wealth!

wtional wealth of our couniry, the heritage of South Africans, shall be

red fo the people;

The minerol wealth beneath the soil, the Banks and monopoly industry shall

be transferred 1o the ownership of the people as a whole;

j Miher industry and frade shall be controlled to assist the wellbeing of the
peaple;

B Al people shall have equal rights to trade where they choose, to manufacture
and to enfer ull trades, crofts and professions.

The Land Shall be Shared Among Those Who Worlk It!

B Restrictions of land ownership on a racial basis shall be ended, and ol

;‘he land re-divided amongst those who work it to banish famine and land
unger;

The state shall help the peasants with implements, seed, iractors and dams

to save the soil and assist the tillers;

Freedom of movement shall be guaranteed to all who work on the land;

All shall have the right to occupy land wherever they choose;

People shall not be robbed of their catile; and forced labour und furm

prisons shall be abolished.

All Shall be Equal Before the Law!

No-one shall be imprisoned, deported or resiricied without a fair trial;
No-one shall be condemned by the order of any Government official;

The courts shall be representafive of all the people;

imprisonment shall be only for serious crimes against the people, and shall
uim at re-education, nof vengeante;

The police force and army shall be open fo oll on an equal basis and shall
bé the helpers and protectors of the people;

Al laws which discriminate on grounds of race; colour or belief shall be
repealed.

EREa

&

@

Al Shall Enjoy Equal Human Rights!

B The low shall guorantee to all their right 1o speck, 1o organise, 1o meet
together. fo publish, to preach, to worship and fo educate their children;
The privacy of the house from police raids shall be protecied by low;

All shall be free to travel without resiriction from countryside to town, from
pravince fo provinee, and from South Africa abroud;

Pass Laws, permiis and all other laws restricting these freedoms shall be

abolished.

There Shall be Worl and Security! )

All who work shall be free io form trade unions, fo eledt their officers and fo

make wage ogreements with their employers;

B The siaie shall recognise the right and duty of ol to werk, and to draw full

vnemploymeni henefits;

B Men and women of all races shall receive equal pay for equal work:

B There sholl be a foriy-hour working week, o national minimum wage, poid
annual leave, and sick leave for all workers, and'muternity leave an full pay
for all working mothers; ’

B Miners, domestic workers, form workers and civil servants shall have the
same rights as all others who work;

B Child lobour, compound labour, the tot system and contract labour shall be

abolished.

The Doors of Learning and Culture $hall be Opened!

B The government shall discover, develop and encourage national talent for
the enhancement of our cultural life;

All the cultural treasures of mankind shall be open to all, by free exchange
of books, ideus and confact with other lands;

The aim of education shall be to teach the youth te love their people and
iheir culture, to honour human brotherhood, liberty and peace;

Education shall be free, compulsory, universal and equal for all children;
Higher education and technical training shall be opened to all by means of
state allowances und scholarships awarded on the busis of merit;

Adult illiteracy shall be ended by o mass state education plan;

Teachers shall have all the rights of other ditizens;

The colour bar in cultural life, in sport and in education shall be abolished.

= EE2EE

here Shall be Houses, Security and Comfort!

All people shall have the right to live where they choose, be decently
housed, and fo bring up their families in comfort and security;

Unused housing space fo be made availuble to the people;

Rent and prices shall be lowered, food plentiful and no-one shall go hungry;
A preventive health scheme shall be run by the state;

Free medical care and hospitalisation shall be provided for all, with special
care for mothers and young children;

Slums shall be demolished, and new suburbs huilt where all have transport,
roads, lighting, playing fields, creches and social centres;

The aged, the orphans, the disabled and the sick shall be cared for by the
state,

Rest, leisure and recreation shall be the right of all;

Fenced locations and ghettoes shall be abolished, and laws which break up
families shall be repealed.

There Shall be Peace and Friendship!

B South Africa shall be a fully independent state which respecs the rights and
sovereignty of all nations;

B  South Africa shall strive fo maintain world peace and the settlement of dll
international disputes by negotiation - not war;

B Peace and friendship amongst all our people shall be secured by upholding
the equal rights, opporiunities and status of all;

B The people of the profectorates Basutoland, Bechuanaland and Swazifand
shall be free to decide for themselves their own future;

B The right of all peoples of Africa to independence and
self-government shall be recognised; and shall be the
basis of close co-operation.




